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1 
00:00:00.000 --> 00:00:04.439 
And John smooth is still unable to join us. 
 
2 
00:00:06.299 --> 00:00:10.919 
Hey, John sorry is John coming. 
 
3 
00:00:10.919 --> 00:00:19.588 
I was going to say, John Borland just emailed me that he is actually 
showing as an attendee and we're getting him moved into the analyst right 
now. So he's here. 
 
4 
00:00:19.588 --> 00:00:27.929 
Great I haven't heard from John Smith. So I think I had a message 
yesterday. 
 
5 
00:00:27.929 --> 00:00:33.329 
So, I think we. 
 
6 
00:00:33.329 --> 00:00:40.229 
Just going to send out a quick note, check my email and then we'll get 
started folks because we've got a big agenda as usual. We do. 
 
7 
00:00:58.079 --> 00:01:02.880 
Well. 
 
8 
00:01:02.880 --> 00:01:07.290 
My. 
 
9 
00:01:08.155 --> 00:01:22.075 
Rip, I would like to get started if that's okay with you. And then we'd 
hope other people will join us. Let's go. All right. I will pick it off. 
And you guys notice routine. 
 
10 
00:01:22.885 --> 00:01:28.495 
We do have a good and full agenda to the, hey, I'm looking forward to 
getting input from folks. 
 
11 
00:01:29.364 --> 00:01:40.194 
I'm welcoming you and I'd like to call this meeting of the affordable 
housing advisory committee to order to conduct this meeting. Hopefully 
electronically and to a section. 



 
12 
00:01:40.500 --> 00:01:44.430 
affectuate the emergency procedures authorized by foyer. 
 
13 
00:01:44.430 --> 00:01:53.250 
The affordable housing advisory committee needs to make certain findings 
and determinations for the record. It's a bit cumbersome. So, I ask you 
in advance for your patients. 
 
14 
00:01:53.605 --> 00:02:02.784 
Ability of members voices 1st, because each member of the affordable 
housing advisory committee is participating in this meeting from a 
separate location. 
 
15 
00:02:03.084 --> 00:02:13.164 
We must verify that a quorum of members is participating and that each 
member's voice is clear audible and an appropriate volume for all of the 
other members accordingly. 
 
16 
00:02:13.164 --> 00:02:28.134 
I'm going to conduct a roll call and ask each affordable housing advisory 
committee member participating in this meeting to state your name and the 
location from which you are participating. I ask that each of you pay 
close attention to ensure that you can hear each of your colleagues. 
 
17 
00:02:28.439 --> 00:02:34.289 
Following this roll call, we will vote to establish that every member can 
hear every other member. 
 
18 
00:02:34.289 --> 00:02:37.979 
I am now going to conduct the roll call. 
 
19 
00:02:37.979 --> 00:02:46.740 
Cookie blitz here calling from home in Herndon, Virginia. 
 
20 
00:02:46.740 --> 00:02:51.479 
Marlene. 
 
21 
00:02:55.050 --> 00:02:58.530 
Marlene. 
 
22 
00:02:59.849 --> 00:03:06.150 



It keeps, it was bleeping in and out. I'm sorry Marlene glove, Vienna, 
Virginia. 
 
23 
00:03:06.150 --> 00:03:19.620 
Thank you John boiling. I think John hasn't been moved in yet. Okay. Will 
come back to John. 
 
24 
00:03:23.039 --> 00:03:27.150 
Didn't see him are Davidson. 
 
25 
00:03:27.150 --> 00:03:30.810 
Tyler, and for. 
 
26 
00:03:33.629 --> 00:03:36.870 
Ted Kennedy Kennedy. 
 
27 
00:03:36.870 --> 00:03:40.319 
Rest and Michelle cracker. 
 
28 
00:03:40.319 --> 00:03:44.819 
Michelle Crocker Alexandria. David Levine. 
 
29 
00:03:44.819 --> 00:03:48.030 
Eve Levine calling from Alexandria, Virginia. 
 
30 
00:03:48.030 --> 00:03:58.590 
Can McMillan joined yet? Okay, Shelly Murphy. 
 
31 
00:03:58.590 --> 00:04:02.699 
I sell Shelley. 
 
32 
00:04:04.469 --> 00:04:09.060 
Shelly is logged in, but seems to be. 
 
33 
00:04:09.060 --> 00:04:13.560 
And Eva, and when is not here. 
 
34 
00:04:13.560 --> 00:04:19.949 
Mary Peyton this is Mary paid Mount Vernon district. 
 
35 
00:04:24.839 --> 00:04:28.288 



Make sure. 
 
36 
00:04:29.519 --> 00:04:35.939 
Time I saw my. 
 
37 
00:04:37.978 --> 00:04:44.668 
I'm sorry, just your game and your location that you're calling from. 
 
38 
00:04:44.668 --> 00:04:52.468 
I'm sorry, sure from the rest in Virginia and John Smith. 
 
39 
00:04:55.163 --> 00:05:09.473 
Has told me he wouldn't be here for the record. I am Terry Wilson, and 
I'm calling from Reston, Virginia. I am here and the claim Virginia. 
Great. I'm going to just go back. 
 
40 
00:05:09.473 --> 00:05:12.144 
I see a few people, Shelley Murphy. 
 
41 
00:05:12.418 --> 00:05:19.798 
Hi, this is Shelly Murphy and Alexandria, Virginia. Um. 
 
42 
00:05:19.798 --> 00:05:30.959 
Checking our list, I believe it has anybody else on the line that has not 
had an opportunity to weigh in. 
 
43 
00:05:30.959 --> 00:05:40.048 
And are you able to move John violin in from the attendees that Joe 
function as a panelist? So he can say that he's here too. 
 
44 
00:05:40.048 --> 00:05:45.658 
Silence. 
 
45 
00:05:45.658 --> 00:05:51.149 
So, we'll. 
 
46 
00:05:51.149 --> 00:06:02.519 
Mr. chair at this point, I would like to pass the virtual Gabble to rip 
solvent to you so that I may be heard to make the requisite motion. 
 
47 
00:06:02.519 --> 00:06:07.019 
Thank you Madam chair. Uh, here's my gavel. Do I hear a motion? 



 
48 
00:06:07.019 --> 00:06:15.088 
I moved that each member's voice, maybe adequately heard by each other 
member each other member of the affordable housing advisory committee. 
 
49 
00:06:15.088 --> 00:06:18.598 
is there a second second . 
 
50 
00:06:19.619 --> 00:06:26.968 
Haven't heard a motion properly a 2nd it can we hear a vote on that? 
Please. 
 
51 
00:06:26.968 --> 00:06:31.168 
I any opposed. 
 
52 
00:06:31.168 --> 00:06:36.088 
Motion passes 2nd was having. 
 
53 
00:06:36.088 --> 00:06:42.928 
This is for me, this is you right? This is me. Hi, go ahead. You do that 
possibly to. 
 
54 
00:06:43.374 --> 00:06:53.153 
Having established that each member's voice may be heard by every other 
member we must next establish the nature of the emergency that has 
compelled these emergency procedures. 
 
55 
00:06:53.423 --> 00:07:01.944 
The fact that we are meeting electronically what type of electronic 
communication is being used and how we have arranged for public access to 
this meeting. 
 
56 
00:07:02.423 --> 00:07:15.144 
Therefore, I move that the state of emergency caused by the coven 19 
pandemic makes it unsafe for the affordable housing advisory committee. 
To physically assemble and unsafe for the public to physically attend any 
such meeting. 
 
57 
00:07:15.509 --> 00:07:27.809 
And as such for you as usual procedures, which require require the 
physical assembly of the affordable housing advisory committee, and the 
physical presence of the public cannot be implemented safely or 
practically. 
 



58 
00:07:27.809 --> 00:07:42.384 
I further moved that the affordable housing advisory committee may 
conduct this meeting electronically through a dedicated audio 
conferencing line, and that the public must access this meeting by 
calling the number 1737845193 and entering access code 86288 or 4. 
 
59 
00:07:47.759 --> 00:07:59.249 
Anyone interested in joining the Webex for the virtual component must 
click the link, which was included in the public meeting noted notice and 
which will be included in the minutes to join the meeting. It is so 
moved. 
 
60 
00:07:59.249 --> 00:08:04.168 
It's been a motion properly seconded all in favor. 
 
61 
00:08:04.168 --> 00:08:07.858 
I, I any opposed. 
 
62 
00:08:07.858 --> 00:08:18.088 
Motion carries that. I'm sure finally it is next required that all of the 
matters addressed on today's agenda must address the emergency itself. 
 
63 
00:08:18.088 --> 00:08:21.449 
Are necessary for continuity in Fairfax county government. 
 
64 
00:08:21.449 --> 00:08:31.079 
And or our statutorily required or necessary to continue operations and 
the discharge of the affordable housing advisory committees, lawful 
purposes. 
 
65 
00:08:31.079 --> 00:08:34.859 
Duties and responsibilities it is so moved 2nd. 
 
66 
00:08:34.859 --> 00:08:38.129 
Have a motion properly seconded all in favor. 
 
67 
00:08:38.129 --> 00:08:42.208 
I any opposed. 
 
68 
00:08:42.208 --> 00:08:48.749 
Motion carries and Co chair I will now return the virtual gavel to you. 
 
69 



00:08:49.524 --> 00:08:50.274 
Thank you, sir. 
 
70 
00:08:50.874 --> 00:08:53.663 
Welcome everyone to our members, 
 
71 
00:08:53.663 --> 00:08:58.224 
and any guests who have joined us and as you have seen, 
 
72 
00:08:58.553 --> 00:09:00.653 
1st of all my apologies at the agenda, 
 
73 
00:09:00.653 --> 00:09:10.374 
did that go out to you directly it has been properly posted and the 
government website on the website as appropriate. 
 
74 
00:09:11.063 --> 00:09:17.933 
We are going to get started in just a minute to have a big agenda update 
on the dashboard. 
 
75 
00:09:18.714 --> 00:09:30.864 
We're going to hear from Tom Fleetwood on the status of the budget and 
the draft human services issue paper, which focuses on housing. Several 
of you have asked that. 
 
76 
00:09:30.864 --> 00:09:32.423 
We keep this on the agenda, 
 
77 
00:09:32.813 --> 00:09:45.504 
and we will be deciding a hacks position on this and what actually want 
to take and then we're going to continue the conversation and have a 
recommendation for you all on a re, 
 
78 
00:09:45.504 --> 00:09:49.703 
chartering and dealing with our continuum of care role. 
 
79 
00:09:50.124 --> 00:10:03.474 
So, we'll have some other updates before I turn it over to Linda Hoffman 
for the update on our dashboard. I'd like to invite rip Sullivan my Co 
chair. He has any opening comments. 
 
80 
00:10:07.193 --> 00:10:20.514 



We have a long agenda, so the real answer is no, but I can never pass up 
and open Mike. We all know what a, what a remarkable remarkably. 
 
81 
00:10:20.849 --> 00:10:27.178 
Unfortunate here, it has been for the country at large for Fairfax 
County. 
 
82 
00:10:27.178 --> 00:10:34.499 
For housing, uh, uh, in Fairfax County, in the sense of, uh, uh. 
 
83 
00:10:34.499 --> 00:10:41.999 
Terrible effect this pandemic has had on on, on people, particularly. 
 
84 
00:10:41.999 --> 00:10:49.828 
People, uh, in need so we are, we're meeting in really unprecedented 
times and, um. 
 
85 
00:10:49.828 --> 00:10:56.908 
I just I just want to say that this group, whenever I get together with 
this group, I am inspired. I am reinspire. 
 
86 
00:10:56.908 --> 00:11:03.899 
Um, by its work, and by the importance of the issues that we that we 
grapple with. 
 
87 
00:11:03.899 --> 00:11:08.219 
And of the important role of that, this group plays. 
 
88 
00:11:08.604 --> 00:11:20.514 
In advancing affordable housing issues, not only not just in Fairfax 
County, frankly, throughout the commonwealth. So I just welcome you all 
again to this meeting. Thank you for your time and talent. 
 
89 
00:11:21.264 --> 00:11:25.673 
This is a huge imposition on both for all of you and. 
 
90 
00:11:26.009 --> 00:11:29.639 
I'm grateful and now I know, uh. 
 
91 
00:11:29.639 --> 00:11:35.698 
I know the board is grateful. I know this is Fairfax County grateful on 
behalf of the general assembly. 
 



92 
00:11:35.698 --> 00:11:44.364 
We are grateful for the good work that you do. Thank you so much rip and 
back to you for your service and everyone on this call today. 
 
93 
00:11:45.114 --> 00:11:50.453 
1 of the things I did send out this morning was the link to the wonderful 
video, 
 
94 
00:11:50.453 --> 00:12:01.403 
keeping the promise and I think that it highlights some of our members 
actions and some of the work all the good work that's being done by Tom 
and his team and so, 
 
95 
00:12:01.703 --> 00:12:03.923 
we'll keep that in mind as we go forward. 
 
96 
00:12:04.313 --> 00:12:09.293 
So, with that, I'd like to ask Linda Hoffman to give us an update on our 
dashboard. 
 
97 
00:12:09.599 --> 00:12:15.808 
Thank you so much so nice to see everyone and happy Friday, Friday, 13. 
 
98 
00:12:15.808 --> 00:12:22.739 
I think Judith is going to be sharing the PowerPoint. I just wanted to 
provide a real quick. 
 
99 
00:12:22.739 --> 00:12:26.009 
Update on the affordable housing dashboard. 
 
100 
00:12:26.009 --> 00:12:38.158 
We've made some changes over the summer and phone, so I just wanted to 
share with you some screenshots of what it will look like. It's about to 
go live very soon. So, I just want to give you kind of a preview. 
 
101 
00:12:38.158 --> 00:12:45.899 
Judith next slide please and just so just so real quick high level 
updates. 
 
102 
00:12:45.899 --> 00:12:52.708 
Um, we'll keep it on our E, affordable dot Org website. That's where it 
is now. And that will remain there. 
 



103 
00:12:52.708 --> 00:13:07.708 
It will continue to provide that snapshot of our affordable homes in the 
county. So it's, it's not live date. It is a point in time measurement. 
We did make some several changes to the dashboard. 1st of all. We've 
separated out pages. 
 
104 
00:13:07.708 --> 00:13:11.339 
I am committed affordable units, market, affordable units. 
 
105 
00:13:11.339 --> 00:13:16.558 
Preservation and creation, so I now have 4 separate pages for these 
distinct types. 
 
106 
00:13:16.558 --> 00:13:20.729 
Affordable housing, so hopefully this will make it a little bit clearer 
for our users. 
 
107 
00:13:20.729 --> 00:13:29.969 
We've also incorporated the updated definitions of preservation and 
creation. So we're linking the data and the information to these new 
definitions. 
 
108 
00:13:29.969 --> 00:13:39.418 
And then, of course, we've refresh the data and, like, in the past, it 
continues to be an estimate. We're pulling from a variety of different 
sources to pull this together. 
 
109 
00:13:39.418 --> 00:13:42.899 
Next slide please. 
 
110 
00:13:45.028 --> 00:13:57.869 
So, just in the interest of time, I wanted to walk through just some 
screenshots of the updated dashboard. So this, what you're seeing here 
will be the 1st page is kind of an intro page. 
 
111 
00:13:57.869 --> 00:14:05.399 
The user will click on it, it's just got some background information. A 
lot of this is already up on eat portable. We just pulled it into the 
dashboard itself. 
 
112 
00:14:05.399 --> 00:14:08.759 
Next slide. 
 
113 



00:14:08.759 --> 00:14:16.288 
Just kind of where the meat of the data starts if you will, this is our 
page on committed affordable rental homes. 
 
114 
00:14:16.288 --> 00:14:23.729 
So, like, there is now we'll have a kind of number or the, the value in 
the middle there that 15000 those are the. 
 
115 
00:14:23.729 --> 00:14:27.989 
The number of committed affordable units that we've been able to identify 
in the county. 
 
116 
00:14:27.989 --> 00:14:33.058 
Um, there's a map on your right hand side and then on your left is kind 
of a doughnut graphic. 
 
117 
00:14:33.058 --> 00:14:40.109 
The user will be able to click just like you can now on any of those by 
supervisor district. So you could click, for example, on that. 
 
118 
00:14:40.109 --> 00:14:52.649 
Yellow hunter mill and That'll show you the number of committed 
affordable in Huntsville the number in the middle will adjust and the map 
will zoom in on the 100 mil district. 
 
119 
00:14:52.649 --> 00:15:03.958 
Just some new futures I wanted to highlight if you looked at the bottom 
left we've added in information on. So we've been able as much as we can 
determine. 
 
120 
00:15:03.958 --> 00:15:08.999 
Those units that are 60% and below and above, and then are unknowns. 
 
121 
00:15:08.999 --> 00:15:14.278 
And then below the map there on the right hand side. 
 
122 
00:15:14.278 --> 00:15:26.308 
You'll see, the user will be able to click then on different types of 
committed affordable are 80 use it use and tax credits, tax credits and 
then the WW, do you. 
 
123 
00:15:26.308 --> 00:15:35.249 



And then we'll also continue to be able to slice the data by privately 
owned versus publicly. And so those are kind of new features. Hopefully 
they'll provide a little bit more detail for the user. 
 
124 
00:15:35.249 --> 00:15:38.489 
Next slide please. 
 
125 
00:15:38.489 --> 00:15:49.109 
So this is the 3rd signed, or I'm sorry, the 3rd page in the dashboard on 
market affordable. So these are naturally occurring affordable units. 
 
126 
00:15:49.109 --> 00:15:53.068 
With no restrictions or commitments that we can ascertain right now. 
 
127 
00:15:53.068 --> 00:15:56.428 
And these are rentals at 60% a, my envelope. 
 
128 
00:15:56.428 --> 00:16:04.229 
Again, the user can click on that kind of don't have shape colorful donut 
there to be able to zoom in. 
 
129 
00:16:04.229 --> 00:16:08.009 
Um, on the map, and then the number will will relate as well. 
 
130 
00:16:08.964 --> 00:16:19.283 
For the moment, we've left the data the same as it currently is on the 
dashboard, we're currently doing a quality control, check on the updated 
analysis, and we expect to have that finalized within the quarter. 
 
131 
00:16:19.464 --> 00:16:25.673 
So, as soon as we get that finalized information, we'll just kind of dump 
that in and refresh that page, but it'll look the same just with the 
information on it. 
 
132 
00:16:26.369 --> 00:16:34.589 
Next slide please. So, this is our 4th page on the dashboard. It's on 
preservation. 
 
133 
00:16:34.589 --> 00:16:38.639 
We've added in the definition of preservation and our goal. 
 
134 
00:16:38.639 --> 00:16:47.609 



Um, again, we thought this is important, just for transparency and so 
that folks really understand how we're measuring of what we're measuring 
when it comes to preservation. 
 
135 
00:16:47.609 --> 00:16:59.639 
Again, the map and that total of 708 and the table below all linked 
together. So someone could click on any of those and zoom in on the map 
and the total show. 
 
136 
00:16:59.639 --> 00:17:10.318 
Next slide please and so this will be kind of the last page on the 
dashboard. This is the creation of affordable. 
 
137 
00:17:10.318 --> 00:17:15.538 
Rental, so these are our units that are counting towards the 515. 
 
138 
00:17:15.538 --> 00:17:22.048 
We recognize this kind of dense to look through, but we also found is 
really important for the user to be able to really see. 
 
139 
00:17:22.048 --> 00:17:27.898 
All the properties and organizations that are counting towards that 5 K 
by 15 goal. 
 
140 
00:17:27.898 --> 00:17:39.209 
We've added in against the definition and the goal kind of again to be 
transparent. So everybody understands what's counting in this kind of 
category. 
 
141 
00:17:39.209 --> 00:17:46.798 
Want to draw your attention to the table at the bottom right? You'll see 
that blue column. 
 
142 
00:17:46.798 --> 00:17:54.148 
That totals to the 1270 again, these are the units either that are are 
created, or in the pipeline. 
 
143 
00:17:54.148 --> 00:17:59.098 
That are 60% or below that will count towards the 5 K by 15. 
 
144 
00:17:59.098 --> 00:18:02.459 
So that number at the bottom kind of is the same. 
 
145 



00:18:02.459 --> 00:18:07.769 
As the big number that's at the top of that table that again 1270. 
 
146 
00:18:07.769 --> 00:18:12.898 
And then that links since that little kind of upside down view, rainbow 
shaped. 
 
147 
00:18:12.898 --> 00:18:18.388 
5 K by 15 goals. So we can again measure our progress towards the 5 
capability. 
 
148 
00:18:18.388 --> 00:18:24.959 
That same 1270 is also then noted above the map. 
 
149 
00:18:24.959 --> 00:18:34.288 
Um, again against the need for the county against 15000, so, again, 
hopefully being able to kind of show progress against both both goals. 
 
150 
00:18:34.288 --> 00:18:43.229 
And similar to the other pages, the table, if you click on any of those 
tables, so it'll be able to link into the map. So it's all kind of 
hyperlinked behind the scenes. 
 
151 
00:18:43.913 --> 00:18:58.253 
So, with that, I will conclude I know this is a real fast run, but, 
please know, it will be applied soon. Please feel free to email me or 
Judas with any questions or comments. We have a lot of data behind the 
scenes too. 
 
152 
00:18:58.253 --> 00:18:59.003 
That won't be. 
 
153 
00:18:59.308 --> 00:19:04.828 
Shown on the dashboard, but please know that we're kind of busy 
collecting lots of good information. 
 
154 
00:19:04.828 --> 00:19:12.088 
But thank you have a question. 
 
155 
00:19:13.403 --> 00:19:26.753 
Go ahead on the preservation metric. Is that both committed and market 
rate? Or is that committed? Only and how do we. 
 
156 



00:19:27.298 --> 00:19:33.568 
No, what's being preserved on that page? Whether it's committed market 
rate. 
 
157 
00:19:33.568 --> 00:19:41.308 
So these are committed right now Judith please feel free to chime in but 
these are. 
 
158 
00:19:41.308 --> 00:19:45.749 
What are committed that are now being preserved? 
 
159 
00:19:45.749 --> 00:19:50.878 
So, it would be different than the market rate sheet. 
 
160 
00:19:50.878 --> 00:19:59.669 
The Mercury page. Okay so those are also counted on the committed sheet 
as committed. Has. 
 
161 
00:19:59.669 --> 00:20:07.949 
Yes, yes, send me with the creation. Those units are also on the 
committed page as well. 
 
162 
00:20:07.949 --> 00:20:11.548 
Once they're only created, they're also pulled into that page too. 
 
163 
00:20:11.548 --> 00:20:20.909 
So, the committed, it's really kind of the big picture overall. It would 
be maybe to have a a little half thing that shows our. 
 
164 
00:20:20.909 --> 00:20:26.278 
If we have known that loss, what the president would be, I think that 
only. 
 
165 
00:20:26.278 --> 00:20:33.239 
Counted the market rate houses I don't know if you need to add some 
committed, but if you had a. 
 
166 
00:20:33.239 --> 00:20:41.338 
Little metric showing how many were preserved of the number needed to be 
preserved in order to have no net loss. 
 
167 
00:20:41.338 --> 00:20:52.259 



Of course, preservation convene, rebuilding, so I don't know how you sort 
all that out, but we need to measure the goal toward no net loss somehow. 
 
168 
00:20:52.259 --> 00:20:57.118 
Silence. 
 
169 
00:20:57.118 --> 00:21:01.138 
I think if it's a great. 
 
170 
00:21:02.219 --> 00:21:05.969 
We will definitely look into that. 
 
171 
00:21:05.969 --> 00:21:12.028 
This also pulling something up too, but thank you. It's really helpful. 
 
172 
00:21:14.308 --> 00:21:21.989 
Checking again, or the mobile homes counted in that, uh, preservation no 
net loss or they held separately. 
 
173 
00:21:21.989 --> 00:21:29.638 
You're not in this right now. It's kind of tricky to understand right 
from the data that we have. Hopefully we'll get more. 
 
174 
00:21:29.638 --> 00:21:34.558 
Um, to understand that am I level. 
 
175 
00:21:34.558 --> 00:21:40.199 
So that's for me right now they're not in this data set at all. 
 
176 
00:21:40.199 --> 00:21:49.709 
Again, that's something that I know the preservation task versus working 
very closely that we hope to get cleaner and better data on moving 
forward. 
 
177 
00:21:50.034 --> 00:22:04.794 
Okay, thank you. And thanks. Thanks, Linda. And for all the hard work on 
that and Mary, for your questions, we are going to hear an update on the 
preservation task force and maybe through that, they'll have more to say 
than. 
 
178 
00:22:05.993 --> 00:22:20.273 



I'd like to move us to the next agenda item, which is the update from Tom 
Fleetwood on the budget and the draft human services paper. We are 
planning with your permission to submit comments. 
 
179 
00:22:20.574 --> 00:22:27.773 
So I'd like you to be as Tom is presenting. Think about anything that 
we'll need to talk about after. 
 
180 
00:22:28.763 --> 00:22:36.173 
That'll turn it to Tom chairman everybody good morning and thank you so 
much for being here. I am. 
 
181 
00:22:36.232 --> 00:22:37.374 
I wanted to, 
 
182 
00:22:37.614 --> 00:22:38.513 
as I get started, 
 
183 
00:22:38.513 --> 00:22:46.193 
I just wanted to comment with respect to the dashboard that we did have a 
board housing committee meeting on Tuesday, 
 
184 
00:22:46.193 --> 00:22:55.223 
and the board expressed a lot of interest in having this having this 
dashboard get finalized. 
 
185 
00:22:55.223 --> 00:23:01.433 
And having us having a share it with them at the next at the next house 
and committee meeting. 
 
186 
00:23:01.433 --> 00:23:12.054 
So, I just wanted to note that the work that we're doing behind the 
scenes here to get it ready is going is also driving at being able to do 
that as well. 
 
187 
00:23:12.473 --> 00:23:18.144 
So really appreciate not, not, not only Linda's work, but also the 
feedback we've gotten here. 
 
188 
00:23:19.284 --> 00:23:31.673 
I did want to just very, very briefly touch on a few things to sort of 
put in perspective a little bit. What I'm going to say about the budget. 
 
189 



00:23:31.973 --> 00:23:34.433 
Judah if you could kind of go to the next slide. 
 
190 
00:23:36.148 --> 00:23:44.818 
So, just a reminder of our goals under the housing strategic plan, the 
5000, the no net loss and our land use policies. 
 
191 
00:23:45.173 --> 00:23:56.153 
Go ahead to the next 1 here, Judith. Just right now what we got under 
construction, we've got 845 units that are under construction. That's a 
mix of new construction and preservation. 
 
192 
00:23:56.153 --> 00:24:03.503 
So, as of right now we've got 845 units under construction. 
 
193 
00:24:03.773 --> 00:24:13.344 
So, even with all of what's going on out there, relative to the pandemic, 
and all of the other challenges that we have, we're moving forward. Go 
ahead, Judith. 
 
194 
00:24:19.854 --> 00:24:32.513 
Uh, in terms of being in design or preparation here, we've got over 1200 
units, almost 1300 units that are in varying stages of design and I want 
to note a few new ones here and 1. 
 
195 
00:24:33.263 --> 00:24:42.983 
that's that's also recently added to the list and so recent that I didn't 
get to add it to this slide. I do want to note that we've got stone gate 
on here. 
 
196 
00:24:43.919 --> 00:24:44.788 
And, 
 
197 
00:24:44.814 --> 00:24:45.173 
uh, 
 
198 
00:24:45.173 --> 00:24:46.523 
and carry our, 
 
199 
00:24:46.584 --> 00:24:47.003 
our, 
 
200 
00:24:47.064 --> 00:24:51.982 



our work together through the resident ambassador program with stone 
gate, 
 
201 
00:24:52.013 --> 00:24:52.673 
we are, 
 
202 
00:24:52.973 --> 00:25:01.824 
we're very committed to continuing that conversation to make sure our 
residents are right there with us as we prepare to move through that 
process. 
 
203 
00:25:02.874 --> 00:25:15.324 
I do also want to note. I know everybody's well familiar with all the 
rest of these. We've received an unsolicited proposal on our West stocks 
property. That's very recent. So we're looking forward to moving through 
the process on that. 
 
204 
00:25:16.163 --> 00:25:23.634 
And I'll also note that APOE who they are not nobody from app is on the 
call today. 
 
205 
00:25:23.634 --> 00:25:33.983 
But app has entered into an agreement with the folks at Erickson to 
develop that 80 senior units at the former training center site in the 
district. 
 
206 
00:25:33.983 --> 00:25:45.624 
So, that has been, sort of, on the, on the shelf for a couple of years, 
but that's now moving forward and we're going to be adding that here, 
too, to the pipeline. 
 
207 
00:25:45.624 --> 00:25:56.513 
So a lot of when we do, that will be over 13 closing in, on 1400 new 
units that are in designer production, are that are in design or. 
 
208 
00:25:57.239 --> 00:26:00.449 
Preparation good Judith. 
 
209 
00:26:04.763 --> 00:26:17.003 
You know, just a few things that I'll note is that we are continuing to 
work to work through the property databases that the county has died to 
sort of mine it for additional opportunities. 
 
210 
00:26:17.844 --> 00:26:23.574 



I think our development partners can expect that they're going to be 
hopefully multiple new opportunities. 
 
211 
00:26:24.088 --> 00:26:30.358 
That are that are that are going to be moving forward in a manner similar 
to what we did with. 
 
212 
00:26:31.913 --> 00:26:32.814 
And Oakwood, 
 
213 
00:26:32.814 --> 00:26:33.594 
et cetera, 
 
214 
00:26:33.624 --> 00:26:39.503 
I think everyone hopefully is aware that supervisor walk and shy and 
particular did a, 
 
215 
00:26:39.564 --> 00:26:39.953 
you know, 
 
216 
00:26:39.983 --> 00:26:48.413 
kind of groundbreaking board matter that will transfer a portion about 
20% of the parking lot at the government center property, 
 
217 
00:26:48.413 --> 00:26:49.554 
the housing authority, 
 
218 
00:26:49.554 --> 00:26:51.894 
for a new affordable housing development, 
 
219 
00:26:51.894 --> 00:26:52.554 
so, 
 
220 
00:26:52.614 --> 00:26:55.223 
residences at the government center part too, 
 
221 
00:26:55.223 --> 00:26:55.794 
if you will. 
 
222 
00:26:55.794 --> 00:27:08.874 



So, we're, I'll just note that there's gonna be an opportunity for 
advocacy on that 1 that on Tuesday, we'll be doing a pub at a, um, an 
item for. 
 
223 
00:27:10.558 --> 00:27:16.409 
To advertise the public hearing that I believe that there will be a 
public hearing. 
 
224 
00:27:16.409 --> 00:27:22.733 
In, uh, in December about that issue. So keep you posted on that an 
opportunity to advocate for that. 
 
225 
00:27:22.733 --> 00:27:34.374 
But, as I said, there are going to be multiple, multiple additional 
properties, we think, coming our way to keep keep moving forward. Okay, 
go ahead, Judith. If you would. 
 
226 
00:27:37.104 --> 00:27:50.753 
So just in terms in terms of land use and innovation, you're gonna hear a 
little bit more about about the workforce drawing unit policy and the 
preservation task force. But both of those are moving moving forward. 
 
227 
00:27:50.784 --> 00:28:02.034 
And I did just want to note that that on the policy recommendation that 
there'll be a presentation to the PCs housing committee in December. 
 
228 
00:28:02.489 --> 00:28:07.919 
And then this goes for, um, for public hearing, uh, at the PCC and. 
 
229 
00:28:07.919 --> 00:28:11.308 
January, and then the board in February. 
 
230 
00:28:11.513 --> 00:28:25.763 
So, I'm going to stop there, Judith. If you want to take down the 
PowerPoint from there and I'd like to I'd like to just talk a little bit 
about the budget and then get into the human services issues paper. 
 
231 
00:28:27.084 --> 00:28:28.463 
With respect to the budget, 
 
232 
00:28:29.243 --> 00:28:34.284 
we are holidays all the county agencies are in the process of building 
their, 
 



233 
00:28:34.554 --> 00:28:38.034 
their budgets right now the, 
 
234 
00:28:38.094 --> 00:28:38.784 
the, 
 
235 
00:28:38.844 --> 00:28:39.624 
the fact is, 
 
236 
00:28:39.624 --> 00:28:43.673 
is that we're not sure exactly what things are going to look like. 
 
237 
00:28:43.979 --> 00:28:49.618 
There are still obviously remains a tremendous amount of uncertainty 
related to. 
 
238 
00:28:49.618 --> 00:28:56.459 
But, you know, I think that there is, you know, that there's room for 
optimism. 
 
239 
00:28:56.459 --> 00:29:02.878 
And we'll certainly keep you posted on that and keep you posted on 
opportunities for ad because see. 
 
240 
00:29:02.878 --> 00:29:13.229 
Uh, in that respect, I will note that in the budget guidance for this 
year that it kept the, the penny fund as an important priority to fund as 
soon as we can. 
 
241 
00:29:13.229 --> 00:29:27.689 
I'll send out that the preservation task force, as part of its work, 
reaffirm the recommendations of the affordable housing resources panel, 
including the issue of the penny fund. 
 
242 
00:29:27.689 --> 00:29:35.848 
And so we've got, you know, there's still remains tremendous amount of 
momentum quite honestly. 
 
243 
00:29:35.848 --> 00:29:43.919 
Uh, the progress that we've been able to continue to make in the absence 
of that investment, I think, has has also. 
 
244 



00:29:43.919 --> 00:29:47.638 
I helped us keep that momentum what you can expect. 
 
245 
00:29:47.638 --> 00:29:55.378 
From us going forward is that you'll receive your your now traditional 
budget briefing from our budget staff. 
 
246 
00:29:55.378 --> 00:30:07.409 
At your 1st meeting of the new year, and, and we'll kind of go from there 
there any question on the pause. If there are any questions at this 
point. 
 
247 
00:30:07.409 --> 00:30:13.528 
On that, and then I'm happy to get into the then I was going to brief on 
the issues paper. 
 
248 
00:30:15.778 --> 00:30:25.318 
Carrie yes, go ahead, Michelle. I would just like to make a comment kudos 
to county staff and. 
 
249 
00:30:25.318 --> 00:30:30.509 
And the partners for all the the great opportunities that are coming up. 
 
250 
00:30:30.509 --> 00:30:34.078 
And how quickly we've ramped up to create more housing. 
 
251 
00:30:34.078 --> 00:30:38.459 
I would like to suggest that it is time to change our goal. 
 
252 
00:30:38.459 --> 00:30:43.709 
15005 years to up that goal, because we will clearly meet that. 
 
253 
00:30:43.709 --> 00:30:51.118 
Way ahead of schedule so I think we need to continue to challenge 
ourselves. So I just put that on the table for future consideration. 
 
254 
00:30:56.278 --> 00:31:03.959 
Thank you Michelle and I do not take that as a motion at this point, but 
we will keep looking at that. 
 
255 
00:31:06.269 --> 00:31:09.479 
Any other questions comments. 
 



256 
00:31:09.479 --> 00:31:23.729 
And Tom, why don't you take us to legislative agenda? Just as a reminder 
I did send out the links to both the agenda and the human services white 
paper that Tom is going to discuss. If you need a reference. 
 
257 
00:31:25.558 --> 00:31:35.489 
Thanks Carrie focusing on the human services white paper. Judith. Are you 
going to bring that up for everyone? 
 
258 
00:31:37.528 --> 00:31:40.618 
I will 1 minute. Okay. 
 
259 
00:31:40.618 --> 00:31:53.098 
Tom, before you go, while she's pulling that up, if John has been able to 
get into the call, may I just ask for the record that John state your 
name and where you're calling from for, for minutes. 
 
260 
00:31:54.749 --> 00:31:58.618 
John boiling from centerville. Thank you, John. 
 
261 
00:32:03.479 --> 00:32:07.588 
Long time listener. 1st time caller. 
 
262 
00:32:11.189 --> 00:32:16.229 
All right, so I'm going to go ahead and carry on. Can everybody see the 
okay. 
 
263 
00:32:16.229 --> 00:32:20.939 
It's coming up. Okay. 
 
264 
00:32:21.834 --> 00:32:22.253 
Okay, 
 
265 
00:32:22.253 --> 00:32:25.493 
so focusing on the human services, 
 
266 
00:32:25.493 --> 00:32:26.453 
white paper, 
 
267 
00:32:27.144 --> 00:32:31.044 
I'd like to direct your attention to page 2 of the white paper, 
 



268 
00:32:31.493 --> 00:32:32.124 
which, 
 
269 
00:32:32.963 --> 00:32:39.263 
which continues to have affordable housing and homeless prevention as in 
Tom. 
 
270 
00:32:39.263 --> 00:32:40.973 
That's not what's up on the screen. 
 
271 
00:32:41.308 --> 00:32:48.659 
What we've got is the legislative program up on the screen. Can we can we 
fix that? Judith? 
 
272 
00:32:48.659 --> 00:32:52.588 
Sorry about that yes I will switch it. Right? Right. 
 
273 
00:32:59.338 --> 00:33:04.739 
It should be coming up now. 
 
274 
00:33:04.739 --> 00:33:08.578 
Thank you. 
 
275 
00:33:11.098 --> 00:33:11.848 
So, 
 
276 
00:33:12.054 --> 00:33:12.503 
again, 
 
277 
00:33:12.503 --> 00:33:14.273 
to direct your attention to, 
 
278 
00:33:14.544 --> 00:33:17.453 
to the 2nd page under priorities, 
 
279 
00:33:17.453 --> 00:33:30.503 
affordable housing and homeless prevention continues to be the top 
priority in the in the white paper there have been in terms of the data 
about the 15000, 
 
280 
00:33:30.503 --> 00:33:33.653 



the affordable housing deficit that we have. 
 
281 
00:33:35.273 --> 00:33:37.344 
That data has remain static, 
 
282 
00:33:37.344 --> 00:33:40.403 
because that's not really, 
 
283 
00:33:40.644 --> 00:33:40.884 
you know, 
 
284 
00:33:40.884 --> 00:33:55.523 
we're not using a new set of data for that but what what is what is 
included here is much more robust language about the impacts of coven 19 
and and the work 
 
285 
00:33:55.523 --> 00:34:00.834 
that we're hoping that the legislature is going to be able to do in 
helping us, 
 
286 
00:34:01.824 --> 00:34:05.483 
and all of the local jurisdictions interest the impact to cope at 19. 
 
287 
00:34:06.084 --> 00:34:10.793 
so our specific set of recommendations start at the bottom of page 2. 
 
288 
00:34:11.369 --> 00:34:22.199 
Uh, and you know, what we're, what we're advocating for is is advocating 
sufficient funding to to the rent mortgage relief program. 
 
289 
00:34:22.199 --> 00:34:35.454 
Um, we're, we're advocating that that there'll be funding and 22 for the, 
for 40M dollars for the Virginia housing trust fund, and that the trust 
fund maintain its central mission. 
 
290 
00:34:35.454 --> 00:34:42.264 
I think there is there is concern about about the trust fund being used 
for cobit relief purposes. 
 
291 
00:35:27.233 --> 00:35:39.623 
4th, we want to enhance the existing state rental assistance programs, 
including I would just, I would just underline in particular the s, wrap 
program. 



 
292 
00:35:40.434 --> 00:35:50.034 
We were 1 of the 1 of the sort of 2 local jurisdictions that kind of 
pioneered implementation of the s. rep. program. 
 
293 
00:35:50.063 --> 00:36:03.173 
3 years ago we've been very successful and it's used and we've even we've 
even kind of led the way in terms of using a** wrap as a project based 
resource and new construction. 
 
294 
00:36:03.474 --> 00:36:11.034 
So that is it's been incredibly useful for us in terms of serving a very. 
 
295 
00:36:11.489 --> 00:36:23.699 
Housing challenged population and being able to do so, in a way that that 
provides housing opportunities for that population throughout the county 
and new construction. 
 
296 
00:36:23.699 --> 00:36:33.568 
Then finally, the final bullet here is increased funding for permanent 
support of housing units. 
 
297 
00:36:33.568 --> 00:36:47.909 
I know, I'll just note, for example, that that the project at our at our 
westrock site is anticipated to be largely permanent supportive of 
housing and 1 of the challenges. 
 
298 
00:36:47.909 --> 00:36:52.704 
In that respect is, of course, the, the funding to support the housing 
and the services. 
 
299 
00:36:53.213 --> 00:37:07.583 
So that is a very brief snapshot of the housing, sexually human services, 
white paper glad to try to answer any questions and certainly help shape. 
Any commentary that a hack may wish to make board Thank you. 
 
300 
00:37:09.478 --> 00:37:16.378 
Thank you, Tom, I'll start by asking if there are any go back if there 
are any questions or comments. 
 
301 
00:37:16.378 --> 00:37:20.668 
Harry, I just. 
 
302 



00:37:20.668 --> 00:37:35.219 
Tom on the permanent, supportive housing and the use of the vouchers that 
you get from the state and you and I have had this conversation I think 
it's important to note in the new construction that's happening in the 
county. 
 
303 
00:37:35.219 --> 00:37:43.523 
That you show that many of those projects are providing housing for folks 
in that category. 
 
304 
00:37:43.824 --> 00:37:51.983 
So it's important to see that folks are being housed within this new 
construction. So I would just say, that's. 
 
305 
00:37:52.559 --> 00:38:02.429 
A note that you might want to make on your slides also the general 
assembly. Okay if I can read the budget, right? 
 
306 
00:38:02.429 --> 00:38:06.268 
17M to a permanent housing. 
 
307 
00:38:06.268 --> 00:38:10.588 
For 2020, which was a big big step up. 
 
308 
00:38:10.588 --> 00:38:21.719 
Um, I do want to reiterate what Tom said about the state's housing trust 
fund. The governor really stepped up and put a lot of money into it. 
 
309 
00:38:21.719 --> 00:38:25.679 
This year it went from approximately 12M dollars. 
 
310 
00:38:25.679 --> 00:38:31.170 
To 30M dollars and then he added another 25000000. 
 
311 
00:38:31.170 --> 00:38:34.349 
During the special session, however. 
 
312 
00:38:34.349 --> 00:38:41.880 
He subtracted 12.5M to you for eviction prevention assistance. 
 
313 
00:38:41.880 --> 00:38:46.530 
With the language that says that she can go back. 
 



314 
00:38:46.530 --> 00:38:51.420 
And take from that find, continue to take from that fund if needed. 
 
315 
00:38:51.420 --> 00:38:58.079 
And we think that's a lot of robbing Peter to pay Paul. And so, um, I 
know we've got if. 
 
316 
00:38:58.079 --> 00:39:09.239 
If rip is still on the line, a little bit of advocacy to our general 
assembly member here that we need to maintain the integrity of the 
housing trust fund. 
 
317 
00:39:09.239 --> 00:39:13.139 
I hear you loud and clear Michelle. Um. 
 
318 
00:39:13.139 --> 00:39:16.469 
Consider my own twisted, although it doesn't need my twisted. 
 
319 
00:39:16.469 --> 00:39:22.050 
Thank you. Is there any other. 
 
320 
00:39:22.050 --> 00:39:35.364 
Let go to jail just 3rd welcome to Jill Norcross from Virginia housing 
and for the great work that they're doing as part of this and who was 
next I'm sorry Marlene yes, sir. Yes Thank you. 
 
321 
00:39:35.364 --> 00:39:45.474 
I'm a member I'm working on the end of the Fairfax housing committee with 
a couple of other members of this group, 
 
322 
00:39:45.474 --> 00:39:52.735 
or are also members and leaders and we've been focusing on the recently 
on the counties, 
 
323 
00:39:52.735 --> 00:39:54.894 
which has just come out the counties caper, 
 
324 
00:39:55.074 --> 00:39:59.485 
which is the consolidated annual performance evaluation report, 
 
325 
00:39:59.485 --> 00:40:00.775 
and it focuses, 



 
326 
00:40:00.775 --> 00:40:06.414 
in part on impediment pigments to fair housing. 
 
327 
00:40:06.414 --> 00:40:16.704 
There's a whole section on fair housing and 1 of the impediments is that 
it's shown up in other past capers not just this year. 
 
328 
00:40:16.704 --> 00:40:26.155 
Apparently, it's an ongoing issue is the counties practice, which is 
mandated by state law of resolving the lamb to the multi family district. 
 
329 
00:40:27.269 --> 00:40:31.050 
Only, when an application for development is submitted. 
 
330 
00:40:31.255 --> 00:40:32.425 
And it says that, 
 
331 
00:40:32.454 --> 00:40:32.664 
so, 
 
332 
00:40:32.664 --> 00:40:33.295 
in other words, 
 
333 
00:40:33.295 --> 00:40:41.485 
that the county can only do that when there's an actual application so it 
contributes to what the county itself calls, 
 
334 
00:40:41.724 --> 00:40:44.934 
a short supply of appropriate sites that are planned and, 
 
335 
00:40:44.934 --> 00:40:47.574 
or zoned for multi family development, 
 
336 
00:40:48.054 --> 00:40:53.184 
the recommendation and the counties fair housing plan is that. 
 
337 
00:40:53.489 --> 00:40:57.420 
The county to seek changes to Virginia state law. 
 
338 
00:40:58.644 --> 00:41:09.385 



That that creates this impediment that that they remove the impediments 
on the ability of local jurisdictions to foster the inclusion of 
affordable housing and new developments, 
 
339 
00:41:09.954 --> 00:41:13.014 
and to authorize the use of mandatory inclusionary, 
 
340 
00:41:13.045 --> 00:41:16.644 
zoning and other effective regulatory tools and practices. 
 
341 
00:41:16.974 --> 00:41:27.054 
So this is, this is an ongoing thing. This is not just new and I never 
seen this particular at least to my knowledge. I've never seen. 
 
342 
00:41:27.690 --> 00:41:31.590 
This item in the county's legislative program. 
 
343 
00:41:31.590 --> 00:41:34.590 
I have a feeling it's a hot issue. 
 
344 
00:41:34.590 --> 00:41:41.039 
Politically, but we've had this experience before of. 
 
345 
00:41:41.039 --> 00:41:48.090 
Starting, and it's taking years to make get a change and eventually you 
do get a change. So I kind of like to ask. 
 
346 
00:41:48.090 --> 00:41:57.570 
Tom, and anyone else who can talk about this about whether or not that 
this has ever been discussed and whether there's any chance of getting it 
in the program. 
 
347 
00:41:59.670 --> 00:42:10.375 
So, Marlene, thanks for that to my knowledge, it's not been discussed 
outside of the context of impinging on local land, use authority. 
 
348 
00:42:10.914 --> 00:42:17.094 
So it does, it does seem to me that, that, that this issue falls to some 
level. 
 
349 
00:42:17.400 --> 00:42:20.670 
Within that. 
 



350 
00:42:20.670 --> 00:42:24.750 
Within within the habit of that issue. 
 
351 
00:42:24.750 --> 00:42:33.210 
That being, you know, that being said, I think that I think that it's 
certainly. 
 
352 
00:42:34.260 --> 00:42:39.300 
Would make sense to consider the possibility of commentary. 
 
353 
00:42:39.300 --> 00:42:42.780 
Around the idea of. 
 
354 
00:42:42.780 --> 00:42:45.869 
Seeking additional flexibility. 
 
355 
00:42:45.869 --> 00:42:51.690 
To, you know, to foster, seeking additional land, use flexibilities. 
 
356 
00:42:51.690 --> 00:42:55.590 
To, you know, to foster higher density. 
 
357 
00:42:55.590 --> 00:43:09.539 
Yeah, because we talk a lot about money funding and that's that's very 
important. On the other hand funding without land that can be used for 
affordable housing. Does it. 
 
358 
00:43:09.539 --> 00:43:17.159 
If you don't have the land, and we don't have the zoning that allows for 
it, then you can't do anything with the money. 
 
359 
00:43:18.480 --> 00:43:28.949 
Thank you what? So, what I'd like to do just quickly, just because of 
time as always. 1st I'd like to. 
 
360 
00:43:29.065 --> 00:43:42.505 
Ask we have a hack has taken a position, and there is a public hearing 
next week and offer our support or comment on the legislative agenda, 
human services, white paper. 
 
361 
00:43:42.715 --> 00:43:56.335 



So, I'd like to start with what's included already and ask if there is 
consensus from the group that the items that Tom recommended and that 
Michelle highlighted as well. If there is consensus. 
 
362 
00:43:56.610 --> 00:44:05.789 
For, including our support for that I'd like to start with those items. 
Is there consensus? Do I maybe can see a eye or a show of hands. 
 
363 
00:44:06.534 --> 00:44:11.905 
Okay, thanks. Thanks, Shelley. I see it. Popping up. Thank you. All. 
 
364 
00:44:12.565 --> 00:44:15.594 
And then to Orleans point, 
 
365 
00:44:16.014 --> 00:44:19.344 
or if there are any additional issues, 
 
366 
00:44:19.375 --> 00:44:21.594 
if there were a way for us to offer, 
 
367 
00:44:21.594 --> 00:44:25.525 
either in our commentary about the importance of pushing this issue, 
 
368 
00:44:25.855 --> 00:44:34.764 
is there support for my working with Tom Fleetwood and team to perhaps 
consider the language. 
 
369 
00:44:37.074 --> 00:44:51.264 
Tom suggested and Michelle is asking in the chat for Marlene to what I'd 
like to do is if there's some interest in exploring that, because I think 
it's an important issue that's put on the table. 
 
370 
00:44:51.474 --> 00:44:58.614 
And as Marlene said to start to get this in there, may I ask that we go 
kind of behind the scenes and work on this. 
 
371 
00:44:58.889 --> 00:45:10.079 
If we can ensure that this fits within the legislation in paper, carry 
out some additional issues as well if that can be included in this 
process. 
 
372 
00:45:10.079 --> 00:45:20.005 



Great would be good. So I hear or just hang on. 3rd, Mary Thank you. I'm 
sorry trying to capture everything. 
 
373 
00:45:20.005 --> 00:45:31.974 
So, I'm looking to Marlene ask that you send me some additional 
information on that language for us to consider and I'll get something 
back out to a hack after consulting with rip and Tom. 
 
374 
00:45:34.050 --> 00:45:46.469 
Mail go ahead. Yeah. I'll just state what these issues are or maybe we 
can also work on, including those, um, 1 of the 1 of the big issues in 
terms of the fix and we've. 
 
375 
00:45:46.469 --> 00:46:00.565 
Been seeing a lot of issues around eviction, slightly with the Colvin is 
that tenants rarely have attorneys in eviction court and there's a 
movement both nationally and statewide. 
 
376 
00:46:00.565 --> 00:46:08.905 
There was a pilot program this year to supply a public attorneys, legal 
aid attorneys to people in Canada court. 
 
377 
00:46:08.934 --> 00:46:16.074 
And I think that we should support expansion of that pilot program and 
budget to. 
 
378 
00:46:16.380 --> 00:46:19.469 
Apply legal aid attorneys. 
 
379 
00:46:19.469 --> 00:46:30.025 
Statewide, maybe not all at once, but however, it works out but I think 
that's really important to keeping people housed as opposed to having 
families out on the streets. 
 
380 
00:46:30.025 --> 00:46:40.195 
If there is a good case that they should remain in their home another 
issue that introduced last year. And I think we should push again, or rep 
may want to talk to. 
 
381 
00:46:40.195 --> 00:46:47.065 
This is the idea of having a state wide PAC state tax credits in addition 
to the federal. 
 
382 
00:46:47.340 --> 00:46:50.639 



Tax credits for low income housing. 
 
383 
00:46:50.639 --> 00:46:58.980 
Develop affordable housing developers and the issue my only and brought 
up the fun and. 
 
384 
00:46:59.934 --> 00:47:11.755 
Any changes to the Delon role, or exemptions that are needed, if not for 
all counties that maybe for counties over a 1M people, or some way of 
writing that that we get market fall over land use. 
 
385 
00:47:11.755 --> 00:47:26.275 
So, we can have more workforce and affordable housing regulations and the 
other 1 is the mobile homes, which are a big issue over here route 1 as 
affordable housing. We had a big, a webinar on that last night. 
 
386 
00:47:26.275 --> 00:47:27.954 
And I'll send you all a recording for it. 
 
387 
00:47:28.824 --> 00:47:43.195 
But there are there a state laws quite an antiquated thing that dates 
back to when mobile homes were mobile, and could be moved around easily 
and Virginia, poverty, Los centers pushing for some amendments to that 
law. 
 
388 
00:47:43.769 --> 00:47:48.840 
And I think in order to preserve the idea is to try to try to get. 
 
389 
00:47:48.840 --> 00:48:01.679 
Land secure under the mobile homes. The problem is that they keep getting 
displaced for development because the people don't own the land, and 
there's some legislation that would help. Um. 
 
390 
00:48:01.679 --> 00:48:10.289 
You have people a chance to land if they can come up with a price. So I 
think we might want to consider supporting that as well. 
 
391 
00:48:10.289 --> 00:48:20.340 
Mary, this is rep manager if I can just jump in good, good, good points. 
Good issues all married. Um. 
 
392 
00:48:20.340 --> 00:48:26.940 
The 1, they're all important to me with the 1 that's sort of the 
intersection of my political and my. 



 
393 
00:48:26.940 --> 00:48:32.039 
Real life is the legal 1 you raise about representation and. 
 
394 
00:48:32.039 --> 00:48:40.530 
We were able to preserve, um, money that was frankly in parallel for our 
legal services to be hiring. 
 
395 
00:48:40.530 --> 00:48:47.579 
New lawyers around the state to help with these addictions. Actually, I 
have a phone call with Mark Bailey on Monday. 
 
396 
00:48:47.579 --> 00:48:52.710 
He's the head of LLC LLC of Virginia. 
 
397 
00:48:52.710 --> 00:48:56.429 
Uh, to try to get even more, uh, you're exactly right. 
 
398 
00:48:56.429 --> 00:49:04.019 
We need more lawyers to be helping, helping folks when this wave of 
infections. 
 
399 
00:49:04.019 --> 00:49:08.400 
Predictively comes towards us, so that's what I'm particularly interested 
in. Will work really hard on. 
 
400 
00:49:08.400 --> 00:49:15.239 
I haven't seen the legislation you're talking about Mary on on the mobile 
home. 
 
401 
00:49:15.239 --> 00:49:22.619 
Um, but the poverty last centers, I'll be spending time with them between 
now and and session as well. So I'll make sure to ask them about that. 
 
402 
00:49:25.224 --> 00:49:37.824 
Thanks thanks RRP. And again what I'd like to do, and I think the legal 
services is excellent and it fits with the eviction. We all know that 
Ikea and the governor stepped up to sort of invest in that as well. 
 
403 
00:49:37.824 --> 00:49:47.905 
So, we can certainly acknowledge that as an important piece to keep 
moving and I'd like to take the other issues back and see if there's some 
context with them in. 



 
404 
00:49:48.505 --> 00:50:03.235 
I think it's important too, though, for a hack to really give an hour 
charge and responsibility to hit very hard. Of course, on the importance 
of the trust fund and maintaining it for its purpose and continuing. 
 
405 
00:50:03.235 --> 00:50:10.855 
And I think some of these issues been and some, the land use flexibility, 
it might be a nice section that we can put in our letter. 
 
406 
00:50:11.159 --> 00:50:15.420 
To say these are other things that we're really going to encourage to 
stay to. 
 
407 
00:50:15.420 --> 00:50:17.965 
To move forward so, 
 
408 
00:50:17.965 --> 00:50:18.414 
again, 
 
409 
00:50:18.414 --> 00:50:20.184 
just because the interest in time, 
 
410 
00:50:20.184 --> 00:50:32.394 
what I would do is invite anybody who has other ideas or specific wording 
or language to send that to me and rip and Tom Fleetwood after the 
meeting. 
 
411 
00:50:32.755 --> 00:50:38.065 
And then we will work on a letter for that public hearing. 
 
412 
00:50:39.809 --> 00:50:52.164 
Really want to thank you guys for the work that's been gone in and again 
to rip for all you have done as a champion down there. Let us move to the 
important piece of agenda. Really important. 
 
413 
00:50:52.494 --> 00:50:54.985 
We talked a lot about the charter of this committee. 
 
414 
00:50:54.985 --> 00:51:07.855 
It's growth as we have embedded the work of our homeless services and 
Fairfax County and Tom Burnett heads up that division within the housing 
office. 



 
415 
00:51:07.885 --> 00:51:12.025 
He and Judas have a presentation on the continuum of care. 
 
416 
00:51:12.025 --> 00:51:25.855 
And we heard some of the resource permits supportive housing, but also 
the continuum of care that oversees our work in securing federal and 
other resources for homeless supports, I'm going to turn it over to Tom 
and Judith. 
 
417 
00:51:27.570 --> 00:51:37.710 
Morning everyone my name is Tom on that. I think I've met all of you at 
some point, but it's great to be virtually forward here with you this 
morning. 
 
418 
00:51:37.710 --> 00:51:44.010 
I am going to share my screen and with a slide deck the presentation. 
 
419 
00:51:48.900 --> 00:51:52.500 
Simple. 
 
420 
00:51:52.500 --> 00:52:01.860 
Yes, I am here with Judith virtually to present on. What is the 
continuing its roles as defined by. 
 
421 
00:52:01.860 --> 00:52:14.789 
The federal regulations related to federal funding for homeless 
assistance, but also our own communities charter for the government board 
that had existed up until earlier this year. 
 
422 
00:52:14.789 --> 00:52:23.130 
Most of you should know that our office to prevent homelessness was only 
created in 2000. 
 
423 
00:52:23.130 --> 00:52:30.000 
Or 8 with the adoption of our local plan to prevent the 1st person. 
 
424 
00:52:30.000 --> 00:52:38.789 
Staff person, the client's hires director of 2009, and the office merged 
with each partner housing on July 1st of this year. 
 
425 
00:52:38.789 --> 00:52:43.199 
Probably the best thing to happen, but she's very strange here. 



 
426 
00:52:45.625 --> 00:52:58.344 
So, the continuum of care, or really means to affect so, it can mean in 
the strictest sense the federal ramp program that comes from the US 
Department of housing and urban time. 
 
427 
00:52:58.679 --> 00:53:03.989 
But as we're talking about it, in this sense, it is the continuum of. 
 
428 
00:53:03.989 --> 00:53:14.400 
Partners stakeholders the network of people that plan and coordinate on 
the services. Much of the language is, you'll see in this presentation 
from this. 
 
429 
00:53:14.400 --> 00:53:21.449 
Regulatory requirements and guidance around implementing a continuum of 
care. 
 
430 
00:53:21.449 --> 00:53:27.539 
This is over 20 years old, and they exerts a lot of their influence 
through the federal funding. 
 
431 
00:53:27.539 --> 00:53:30.929 
Um, to kind of shape, how these. 
 
432 
00:53:30.929 --> 00:53:40.170 
Um, prevents and enhancements, and so you're referring a lot to these 
federal regulations, but also a little bit of what's happened locally. 
 
433 
00:53:40.170 --> 00:53:54.719 
With our own continuing so the continuum of care lead is the county's 
office to prevent almost this is formally known as the collaborative app. 
It has very specific. 
 
434 
00:53:54.719 --> 00:53:58.050 
Uh, requirements to. 
 
435 
00:53:58.050 --> 00:54:05.369 
Coordinates and apply for federal funding for homeless assistants through 
the program. 
 
436 
00:54:06.144 --> 00:54:18.835 



And so that has a lot of technical details of which Jamie arvis is our 
continuum of care, the manager on this call as well manage as much of 
that process. 
 
437 
00:54:18.894 --> 00:54:26.184 
And in a normal year, it is sort of an annual cycle where we are applying 
as a community. Each grantee is fine. 
 
438 
00:54:26.519 --> 00:54:30.210 
Together as a community we have about 9M dollars. 
 
439 
00:54:30.210 --> 00:54:38.699 
And that's grown significantly over the years, as our community has been 
successful and reducing the number of people who are experiencing 
homelessness. 
 
440 
00:54:38.699 --> 00:54:44.880 
It's become much more of a competitive process and but it is a boarding 
more money to community expense. 
 
441 
00:54:44.880 --> 00:54:48.000 
Actually successful in reducing homelessness, so. 
 
442 
00:54:48.000 --> 00:54:52.949 
If it's a collaborative application, it's monitoring and evaluation. 
 
443 
00:54:52.949 --> 00:54:56.369 
Ranking new projects. 
 
444 
00:54:56.369 --> 00:54:59.670 
That is happening usually on an annual. 
 
445 
00:54:59.670 --> 00:55:05.730 
She was a bit unusual have not applied for that. It's still uncertain as 
to. 
 
446 
00:55:05.730 --> 00:55:09.630 
Pound when we will be reapply or continue to follow up. 
 
447 
00:55:10.375 --> 00:55:18.744 
Some of the continuum of care is our broadest community partnership, the 
SRC board or the governance of the continuum of care. 
 



448 
00:55:19.434 --> 00:55:26.485 
Since the beginning of our local tenure plan was the governing board or 
the continuing care or the governing work for the community partnership. 
 
449 
00:55:28.675 --> 00:55:43.135 
I could actually dissolved in the beginning of this calendar year. It was 
shared since it began by Mike O'reilly, the incredible job working 
closely with our office and community partners. 
 
450 
00:55:43.409 --> 00:55:46.980 
Across the community to really. 
 
451 
00:55:46.980 --> 00:55:53.940 
Over the course of 10 years, almost reduce homelessness. I have. And so 
we actually had a lot of great success. 
 
452 
00:55:53.940 --> 00:56:00.269 
And as it dissolved at the beginning of this year, and our office merged 
with department of housing. 
 
453 
00:56:00.269 --> 00:56:08.550 
The big question is is how do we continue to be at our federal regulatory 
requirements, or having a CSC board but also. 
 
454 
00:56:08.550 --> 00:56:14.190 
As representative with the merger, how do we align housing? Almost his 
policies. 
 
455 
00:56:14.190 --> 00:56:21.030 
Um, more closely and and so I think that's the exciting opportunity that 
we have in front of us. 
 
456 
00:56:23.219 --> 00:56:33.329 
So, what am I just walked through now? 2 slides about the specific roles 
of the continuum of care and this is the continued error on the board. 
 
457 
00:56:33.329 --> 00:56:41.639 
There needs to be meetings fairly simple so, semi annually we typically 
have them every 6 months. 
 
458 
00:56:41.639 --> 00:56:48.929 
So, 2 times a year we need to annually, but our invitation to. 
 



459 
00:56:48.929 --> 00:56:55.829 
For new members to join and membership in our community is very sort of 
general. It's basically. 
 
460 
00:56:55.829 --> 00:57:06.000 
Do you care about preventing any homelessness? Do you want to receive 
information about our community's progress? And so it's it's really a 
broad group of folks. 
 
461 
00:57:06.000 --> 00:57:10.590 
Service providers, housing providers, elected officials. 
 
462 
00:57:10.590 --> 00:57:18.809 
Businesses faith, communities, et cetera that all receive information 
about working. It's happening locally. Almost. 
 
463 
00:57:18.809 --> 00:57:22.530 
It needs to be a written process for the. 
 
464 
00:57:22.530 --> 00:57:28.079 
A selection of the board members again, we have an existing charter. 
 
465 
00:57:28.079 --> 00:57:33.989 
That's something that will naturally have to change, but there is a 
process that must be reviewed and updated. 
 
466 
00:57:33.989 --> 00:57:43.530 
At least every 5 years so we would have to review that. This number 4 is 
particularly important when it comes to preventing an ending 
homelessness. 
 
467 
00:57:43.530 --> 00:57:51.090 
It requires a lot of collaboration and partnership and so that means work 
groups and subcommittees of all kinds. 
 
468 
00:57:52.164 --> 00:58:02.335 
Oftentimes focus on specific projects or specific sub populations, 
whether it be or people experiencing domestic violence, people, serious, 
mental illness. 
 
469 
00:58:02.514 --> 00:58:07.974 
You can imagine a lot of different ways, that specific sub populations 
that need attention and what needs to be. 



 
470 
00:58:08.280 --> 00:58:14.730 
Banking the governance charter already referenced there needs to be a 
charter. 
 
471 
00:58:14.730 --> 00:58:27.510 
Includes a lot of policies and procedures spoke about the word selection 
and many other things. You're in Fairfax County. We have a relatively 
simple structure existing where. 
 
472 
00:58:27.510 --> 00:58:37.170 
The continuum of care is within the Fairfax County geography, some across 
the country, including entire States. 
 
473 
00:58:37.170 --> 00:58:43.800 
Or part of a state or multiple cities and counties. So it's fairly 
straightforward here. 
 
474 
00:58:43.800 --> 00:58:51.630 
We have, we are also included really? The whole Fairfax Falls church 
community, including the city and towns. 
 
475 
00:58:51.630 --> 00:59:04.974 
Within the, so, that's the homeless management information system. Our 
office is also the so we have an administrator of the homeless management 
information system. 
 
476 
00:59:04.974 --> 00:59:11.875 
We have various work groups, including users of that system to adapt 
policies and procedures around use of that. 
 
477 
00:59:12.210 --> 00:59:17.849 
That data that's collected about the people who are experiencing 
homelessness and we. 
 
478 
00:59:17.849 --> 00:59:21.389 
Success of their projects are then used. 
 
479 
00:59:21.389 --> 00:59:31.199 
On a regular basis, or our own understanding around homelessness, but 
also in reporting to funders, the type being. 
 
480 
00:59:31.199 --> 00:59:37.679 



1 of the largest, and so they have very specific performance measures 
that need to be reported. 
 
481 
00:59:37.679 --> 00:59:48.840 
And they look, they're well, beyond what most people are familiar with is 
manual point in time count really a full annual picture of people 
entering and leaving homelessness. 
 
482 
00:59:48.840 --> 00:59:52.500 
And how long do they experience all. 
 
483 
00:59:52.500 --> 00:59:58.349 
So, as we continue through those roles that are coming from the 
regulatory requirements. 
 
484 
00:59:58.349 --> 01:00:05.579 
Again, I mentioned the performance, those requirements to report that to 
high we, as a community should also be looking at. 
 
485 
01:00:05.579 --> 01:00:13.380 
How is the funding used by population and what are the outcomes that are 
being achieved? 
 
486 
01:00:13.380 --> 01:00:17.039 
And in some cases, take action against for performance. 
 
487 
01:00:17.039 --> 01:00:24.690 
Which has happened over the years. Not frequently as I mentioned, we're 
competitive with other across the country. 
 
488 
01:00:24.690 --> 01:00:28.679 
But it's a very important role, obviously to monitor. 
 
489 
01:00:28.679 --> 01:00:34.739 
Our success, it's not just about the continuum of care upon. 
 
490 
01:00:34.739 --> 01:00:42.809 
There is also what's called an emergency solutions branch program yes. 
Which is much more focused on the. 
 
491 
01:00:42.809 --> 01:00:46.590 
The emergency as the name implies. 
 



492 
01:00:46.590 --> 01:00:51.090 
Homeless assistance programs, emergency shelter. 
 
493 
01:00:51.090 --> 01:00:55.170 
Right. Almost prevention street outage. 
 
494 
01:00:55.170 --> 01:01:01.559 
Rapidly housing, these are the ones that kind of are up front in our 
homeless system that try to prevent. 
 
495 
01:01:01.559 --> 01:01:05.909 
People from becoming homeless, engage them community where they are at. 
 
496 
01:01:05.909 --> 01:01:16.079 
And then the continuum of care, or funds tend to provide more permanent 
housing, rather than the temporary and emergency types of housing 
assistance. 
 
497 
01:01:16.079 --> 01:01:29.610 
The coordinated assistance assessment system, something who are some 
people who are familiar with the homeless services system locally are 
familiar that we have done a lot of work about creating new wide 
standards of ground. 
 
498 
01:01:29.610 --> 01:01:33.269 
Eligibility and prioritization or homeless programs. 
 
499 
01:01:33.269 --> 01:01:38.219 
Uh, and streamlining referral processes to those programs. 
 
500 
01:01:38.219 --> 01:01:41.400 
And I can tell you from experience 15 years ago. 
 
501 
01:01:41.400 --> 01:01:44.730 
Um, as a case manager, you would have to, you. 
 
502 
01:01:44.730 --> 01:01:56.099 
Um, have a dozen different applications for every specific project that 
was in our community and the eligibility may change on a regular basis 
and we fill out 12 different forms. 
 
503 
01:01:56.099 --> 01:02:06.179 



Or your client who needs assistance, so, by simplifying things with 1 
assessment, 1 referral form, clear documented fair standards. 
 
504 
01:02:06.179 --> 01:02:10.889 
That is a much streamline process with me to people. 
 
505 
01:02:10.889 --> 01:02:15.480 
People's experience homelessness is shorter and are more likely to be 
permanent and. 
 
506 
01:02:15.480 --> 01:02:24.599 
The prioritization standards I just mentioned are an important thing that 
we need to be laying on an ongoing basis in our community as to. 
 
507 
01:02:24.599 --> 01:02:27.630 
We should be prioritized for housing assistance. 
 
508 
01:02:27.630 --> 01:02:41.820 
And finally the utilization of funding so again, we need to be thinking, 
not just about the continuum of care funding and funding, but really all 
the funding are going to bending and homelessness. How are all these 
things. 
 
509 
01:02:41.820 --> 01:02:46.619 
Integrated together and are they achieving the outcomes that would be. 
 
510 
01:02:46.619 --> 01:02:52.619 
Beyond the federal requirements that I've just outlined in the past 2 
slides. 
 
511 
01:02:52.619 --> 01:02:55.650 
Our own continuum of care. 
 
512 
01:02:55.650 --> 01:03:04.260 
Develop some charter and laid out a sort of streamlined bulleted list of 
responsibilities for the for. 
 
513 
01:03:04.260 --> 01:03:12.329 
Which was called governance, you'll see a lot of overlap, but then 
there's also some additional responsibilities and. 
 
514 
01:03:12.329 --> 01:03:15.630 
We're around mobilizing political and community as well. 



 
515 
01:03:15.630 --> 01:03:23.969 
I engaging all segments of a few years. Back is conducting a survey and 
community residents and we discovered. 
 
516 
01:03:23.969 --> 01:03:28.230 
About what I'm asked about, what is the cause of homelessness. 
 
517 
01:03:28.230 --> 01:03:41.579 
Housing wasn't, even in the top 5, the lack of housing affordability it 
was reasons that it kind of attached to a lot of the stigma around 
homelessness. 
 
518 
01:03:41.579 --> 01:03:49.170 
Not understanding the diversity and multiple challenges the brain, but 
the 1 constant is the lack of a. 
 
519 
01:03:50.670 --> 01:03:57.750 
So, it's really about mobilizing political and community bill, engaging 
different segments of the community within the broader public. 
 
520 
01:03:57.750 --> 01:04:02.219 
Um, but again, monitoring, evaluating or progress articulating that 
progress. 
 
521 
01:04:02.219 --> 01:04:06.210 
To all the various stakeholders that are already within our. 
 
522 
01:04:07.860 --> 01:04:14.309 
In terms of membership I know 1 of the big question is what we should 
beyond for. 
 
523 
01:04:14.309 --> 01:04:18.599 
Obviously, it has to kind of be established in our charter. 
 
524 
01:04:18.599 --> 01:04:23.429 
But as you can see on the slide, there's fairly simple. 
 
525 
01:04:23.429 --> 01:04:29.039 
Requirements 1, and needs to include at least 1 homeless or formerly 
homeless individual. 
 
526 



01:04:29.039 --> 01:04:38.699 
We have over the years, had our share of our consumer advisory council. 
Both also sit on our governing board. 
 
527 
01:04:38.699 --> 01:04:43.860 
And it's brought in and obviously the diversity of sort of perspectives 
and experience. 
 
528 
01:04:43.860 --> 01:04:49.440 
And this is only going to be even more important for the future as we are 
tackling the series. 
 
529 
01:04:49.440 --> 01:04:56.039 
Social and racial equity issues that you see in hormone, you haven't seen 
the statistics. 
 
530 
01:04:56.039 --> 01:05:01.530 
Well, over half of people experience and homelessness of black or African 
American, whereas. 
 
531 
01:05:01.530 --> 01:05:15.114 
Yeah, less than 10% of the general population, and it doesn't even neatly 
align with sort of the poverty. Demographics is really a lot more going 
on there. So, consumer involvement, the perspective of people 
experiencing homelessness is very important, moving forward. 
 
532 
01:05:15.114 --> 01:05:18.835 
And how does making that more and more explicit in their own. 
 
533 
01:05:19.559 --> 01:05:32.429 
Guidance and requirements the number 2, it has to represent the broad 
group of stakeholders around people who are serving the people 
experiencing homelessness. 
 
534 
01:05:32.844 --> 01:05:47.094 
So, that includes persons with substance use disorders, people with 
veterans, chronically homeless families with children and a company you 
seriously mentally ill victims of domestic violence and other types of 
balance. 
 
535 
01:05:47.335 --> 01:05:51.025 
You can imagine the perspectives are buried, but really. 
 
536 
01:05:51.329 --> 01:05:54.659 



Our success in reducing homelessness has been. 
 
537 
01:05:54.659 --> 01:05:59.639 
And is core based on that collaboration partnership a lot of different. 
 
538 
01:05:59.639 --> 01:06:04.079 
So, I'm going to turn it over to. 
 
539 
01:06:04.079 --> 01:06:09.659 
Judy, and she is available. 
 
540 
01:06:10.795 --> 01:06:20.155 
Thank you, thank you very much for sharing all of the recommendation the 
requirements for the governance as Tom mentioned. 
 
541 
01:06:20.155 --> 01:06:31.974 
We have the opportunity right now to really think about and determine how 
we can best align both the housing and homelessness policies with this 
merger of and in general, 
 
542 
01:06:32.215 --> 01:06:37.675 
and with this conversation about a hack that we've had for the past 
couple of months. 
 
543 
01:06:37.735 --> 01:06:46.074 
So really is a great opportunity for us to think about this alignment 
with this timing of what the alignment and we charter and a half. 
 
544 
01:06:46.409 --> 01:06:58.855 
So, assuming a hack will move forward with this merger, and the inclusion 
of the CSC governance, as part of a hack charge. The big question is, 
what will the structure look like? And so that's the question. 
 
545 
01:06:58.855 --> 01:07:06.534 
We don't have readily prepared for today. We really want to work with the 
existing APAC to determine what that structure will look like. 
 
546 
01:07:07.135 --> 01:07:18.653 
So we've talked about the executive committee and staff convening to work 
through that question, and to get to the point of proposing a structure 
that could be incorporated into the recharging of a hack. 
 
547 
01:07:18.653 --> 01:07:27.385 



So, it include both a hack and it's re, chartering for what its new 
vision will look like for a hack as well as the inclusion of the 
governance piece. 
 
548 
01:07:27.655 --> 01:07:27.894 
So, 
 
549 
01:07:27.894 --> 01:07:28.224 
1, 
 
550 
01:07:28.224 --> 01:07:34.974 
concept that might come out would be developing an overarching advisory 
board under, 
 
551 
01:07:34.974 --> 01:07:36.025 
with both under, 
 
552 
01:07:36.025 --> 01:07:50.784 
which that advisory board would have both newly envisioned as well as the 
and both of them could essentially function as subcommittees as 1 
potential option for how this 
 
553 
01:07:50.815 --> 01:07:52.224 
restructuring could look like, 
 
554 
01:07:52.525 --> 01:07:52.735 
so, 
 
555 
01:07:52.735 --> 01:07:58.494 
whatever the ultimate structure is the general idea is that the would 
function as a committee. 
 
556 
01:07:58.494 --> 01:08:04.885 
I may have had the separate meetings that Tom talked about that are part 
of the overall. 
 
557 
01:08:05.250 --> 01:08:13.860 
Governance structure for, and so we'd be able to carry on all of the 
separate functions under 1, over arching umbrella. 
 
558 
01:08:13.860 --> 01:08:17.100 
If we want to move to the next 1 time. 
 



559 
01:08:23.310 --> 01:08:30.359 
So, at the steps, and it has, we're moving forward. 
 
560 
01:08:30.359 --> 01:08:43.890 
We need to if the retarded will happen that they have, and our or, and 
it's going to require the perfect kind of board of Supervisors. Google. 
My understanding is that the path forward. 
 
561 
01:08:43.890 --> 01:08:48.659 
To the recommended here, is that the executive committee. 
 
562 
01:08:48.659 --> 01:08:52.590 
About that for her proposed new structure with staff. 
 
563 
01:08:52.590 --> 01:08:59.399 
1 idea was just throwing out share this the other ways we could do this, 
but I think. 
 
564 
01:08:59.399 --> 01:09:04.590 
So the recommendation could happen and. 
 
565 
01:09:04.590 --> 01:09:11.340 
Um, over the next 7 to 8 months. 
 
566 
01:09:11.340 --> 01:09:16.829 
With a presentation in the 2021 housing words housing, commit a. 
 
567 
01:09:16.829 --> 01:09:21.810 
And officially approved as part of the f. Y, want me to budget. 
 
568 
01:09:21.810 --> 01:09:28.079 
New charter implement at the beginning of the 22. 
 
569 
01:09:28.079 --> 01:09:38.789 
On July, 1st, it was in somebody's and aggressive timeline, but we think 
it could be achieved. It's amazing how much work we're able to all. Do. 
 
570 
01:09:38.789 --> 01:09:47.789 
Uh, even through pandemic, so I think that is the end of our presentation 
and ask if there's any questions. 
 
571 



01:09:50.189 --> 01:09:54.449 
I want to thank Tom. 
 
572 
01:09:54.449 --> 01:10:05.064 
And do it, and also Jamie, or guess who's on the call who is our 
continuing I think she's still on the call is our continuum of care 
manager for Fairfax County. 
 
573 
01:10:05.305 --> 01:10:12.505 
You know, I get all excited about this and all those acronyms and all the 
work, but it's a lot to manage but I think you guys have laid out. 
 
574 
01:10:13.375 --> 01:10:23.515 
A really nice plan so want to take some general comments or questions and 
I have a motion we can formally, but if there's anything common, I see. 
Cookie. 
 
575 
01:10:24.055 --> 01:10:33.864 
Yes, I just have a comment to Tom, on your excellent comprehensive 
presentation that when you look at board composition, I did not see 
people with disabilities. 
 
576 
01:10:33.864 --> 01:10:46.225 
And they certainly do are part of people who experience homelessness at 
at high rates, and particularly people with physical and sensory 
disabilities, not only that you include them in your board. 
 
577 
01:10:46.225 --> 01:10:51.444 
So that when you look at re, housing, you are not taking into account 
there needs. 
 
578 
01:10:51.720 --> 01:10:54.720 
Excellent point. I absolutely agree. 
 
579 
01:10:56.100 --> 01:10:59.670 
And we will carry yes good. 
 
580 
01:10:59.670 --> 01:11:03.659 
This is Marlene. 
 
581 
01:11:03.659 --> 01:11:07.350 
I'm very happy to see this and I heartily support it. I. 
 
582 



01:11:07.350 --> 01:11:21.114 
I served many years ago on the continuum of care that preceded the 
development of the plan to and to prevent and then homelessness we didn't 
have quite as many responsibilities. 
 
583 
01:11:21.625 --> 01:11:29.574 
It mainly was and we mainly spent our time evaluating the proposals and 
ranking them. 
 
584 
01:11:29.574 --> 01:11:36.715 
And then making recommendations, but I think this is a terrific 
development and I, I heartily support it. 
 
585 
01:11:40.104 --> 01:11:51.744 
Comment Mary. Go ahead. Yeah, I I think this is fine. I think this is 
exactly where the almost effort should be. I like the idea of an over 
board. 
 
586 
01:11:52.704 --> 01:12:02.064 
I would hope that it would include people from the 2 under boards on the 
overboard and not be 3 sets of different people that might. 
 
587 
01:12:02.489 --> 01:12:11.939 
Get complicated. I'd also like to propose this in a housing committee 
chair that the. 
 
588 
01:12:11.939 --> 01:12:15.060 
Number of the proportion of black. 
 
589 
01:12:15.060 --> 01:12:29.274 
African American, homeless people, uh, really be investigated in terms of 
structural racism. I've been talking about that for some time and it's 
way over half. Actually, the numbers inclined put out last time. 
 
590 
01:12:29.274 --> 01:12:31.675 
It was like, 75 or 85% of homeless were. 
 
591 
01:12:33.390 --> 01:12:47.515 
People were African American and that is just so out of whack that we 
really need to look into. Some of the reasons for that. I know there was 
a survey and people were talking about well, it's because of their 
education or their home situation. 
 
592 
01:12:47.515 --> 01:12:55.135 



But I think we need to look beyond blaming the homeless for being 
homeless and really try to understand why that's happening. 
 
593 
01:12:55.470 --> 01:13:08.640 
I have some ideas on that, but I think it needs to be part of the charter 
for this group to look at structural racism as possible reasons for 
equity and balances. 
 
594 
01:13:08.640 --> 01:13:21.060 
Thank you for that. Very important comment. That is absolutely deeply 
embedded in the work of the housing department as well as the 
homelessness. It needs to be in that. 
 
595 
01:13:21.060 --> 01:13:28.649 
Have any other general comments kind of gone around this battery? I'd 
like the way 1 comment. Here you go. I saw. 
 
596 
01:13:28.649 --> 01:13:33.479 
I think this is a, a, a well presented, um. 
 
597 
01:13:34.829 --> 01:13:39.210 
Description of the difficulties and the complexities. 
 
598 
01:13:39.210 --> 01:13:44.430 
But as Tom said, early on, it all goes back to housing. So you don't want 
it. 
 
599 
01:13:44.430 --> 01:13:50.039 
Do it in such a way that it creates new barriers and new conflicts. 
 
600 
01:13:50.039 --> 01:13:54.960 
But the issues in housing and homelessness, and addressing them. 
 
601 
01:13:54.960 --> 01:14:02.430 
And the, and the other housing services are critical. So I think what is 
being recommended is an excellent balance. 
 
602 
01:14:02.430 --> 01:14:06.149 
Thank you, thank you so much for those comments. 
 
603 
01:14:07.585 --> 01:14:21.444 



I would like to just present a motion what you've seen the 
recommendations that in the context of the overall recommendations for 
chartering. 
 
604 
01:14:21.779 --> 01:14:36.414 
Uh, the a hack committee, which will need order for approval, the 
recommendation is to align at the work and the responsibility that's 
required for the continuum of care under this as a hex charter going 
forward. 
 
605 
01:14:36.835 --> 01:14:48.595 
And I would like to get the committees approval for the general 
recommendations that have been made in this proposal. And we've heard 
some comments that will take back. 
 
606 
01:14:48.864 --> 01:14:54.685 
But also to authorize the executive committee of the advisory committee, 
and others who are interested to convene. 
 
607 
01:14:54.989 --> 01:14:59.579 
After this meeting and develop the formal proposal that will come back to 
you all. 
 
608 
01:15:01.529 --> 01:15:07.710 
And we'd like to glad I'm glad to, to make that motion. Thank you. So. 
 
609 
01:15:07.710 --> 01:15:12.090 
2nd, who was 2nd, Mary. Mary, thank you. 
 
610 
01:15:12.090 --> 01:15:18.119 
Me may I ask all in favor please signify by saying, aye aye. Aye. 
 
611 
01:15:18.119 --> 01:15:21.659 
Anyone opposed abstain. 
 
612 
01:15:21.659 --> 01:15:31.890 
Thank you this is really tremendous work and I think brings together such 
important initiatives in the place. We're really moving forward. So thank 
you all. 
 
613 
01:15:31.890 --> 01:15:38.340 
With that I'm going to go on, we have a couple of updates from Judas. 
 
614 



01:15:38.340 --> 01:15:42.569 
Um, and I'm gonna go. 
 
615 
01:15:42.569 --> 01:15:55.104 
Yes, we're going to start with the president as Judith is pulling up her 
presentations. Just going to note that item number. 6 says 2020 meetings 
made so we all want to forget 2020. so those will be the 2021 dates. 
 
616 
01:15:55.104 --> 01:16:07.704 
You are going to receive a calendar invite from me, just to hold the 
date. Just said all of those dates are on your calendar for next year and 
then we will follow up, of course, with the official invitations with any 
luck. 
 
617 
01:16:07.704 --> 01:16:18.654 
Maybe we'll all see each other in person sometime soon on that issue on 
the dates that you've got here. If we're if a hack is going to make. 
 
618 
01:16:23.430 --> 01:16:29.159 
A recommendation, or say, make a statement about the county budget. 
 
619 
01:16:29.159 --> 01:16:40.020 
This isn't going, we do have an executive. Presumably we'll have some 
executive committee in between, but if you want a hack, the entire, a 
hack. 
 
620 
01:16:40.020 --> 01:16:46.470 
To vote on a budget position, this won't give us an opportunity to do it 
with the schedule. 
 
621 
01:16:46.470 --> 01:17:00.060 
I think that we looked at this with director Fleetwood we were think that 
February meeting gave us time to review that, but I'm going it doesn't 
come out until the end of February. 
 
622 
01:17:00.864 --> 01:17:15.625 
But we will have a sense of, what's it and what's all right I just want 
to say something about that. If if you think it'll work. That's fine. 
With me. I think the census we go ahead. I can't see. 
 
623 
01:17:16.975 --> 01:17:28.824 
I'm fine. Okay. And we will use executive committee and I think can 
really communicate between then, but we knew we weren't going to have 
anything as you say before earlier than that. 
 



624 
01:17:28.824 --> 01:17:37.104 
But we will know certainly what's already in the budget guidance, going 
forward and some of we're going to have a better idea of what's happening 
with the county after the new year. 
 
625 
01:17:37.500 --> 01:17:42.420 
All right with that, Judith, I would like to turn that over to, you. 
 
626 
01:17:43.045 --> 01:17:54.024 
All right, thank you. I'm going to be very quick in my updates since we 
don't have all that much time left, but I wanted to update you about 3, 
really important initiatives that we have going on. 
 
627 
01:17:54.024 --> 01:17:54.475 
So, 
 
628 
01:17:54.475 --> 01:18:01.944 
the preservation task force as we've talked about previously is in the 
process very active meetings, 
 
629 
01:18:02.185 --> 01:18:04.555 
we started at the beginning of October, 
 
630 
01:18:04.765 --> 01:18:09.234 
and have been meeting every other week with the exception of the past 
couple of weeks. 
 
631 
01:18:09.234 --> 01:18:22.675 
We've had some back week meetings. We have 3 subcommittees, which some of 
you may know, I think we have not had an opportunity to talk about this 
at a hack since a change happened and formally added a 3rd. 
 
632 
01:18:22.885 --> 01:18:28.645 
So we have 3 subcommittees that are working to actively consider. 
 
633 
01:18:28.979 --> 01:18:33.295 
The development of recommendations for preservation, in their area of 
focus. 
 
634 
01:18:33.295 --> 01:18:33.475 
So, 
 
635 



01:18:33.475 --> 01:18:33.954 
the 1st, 
 
636 
01:18:33.954 --> 01:18:35.274 
1 being planning, 
 
637 
01:18:35.305 --> 01:18:36.564 
zoning and land views, 
 
638 
01:18:36.864 --> 01:18:37.885 
and the 2nd, 
 
639 
01:18:37.914 --> 01:18:40.314 
being development strategies and financing tools, 
 
640 
01:18:40.675 --> 01:18:42.595 
as we've talked about before, 
 
641 
01:18:42.715 --> 01:18:49.435 
mobile homes have become increasingly important in the conversation as a 
source of affordable housing. 
 
642 
01:18:49.435 --> 01:19:00.234 
And we wanted to include that in the work of the preservation task force 
initially that she's separate sub committees were going to both consider 
mobile home, spend their separate perspectives. 
 
643 
01:19:00.234 --> 01:19:09.145 
But it quickly became apparent that convening a 3rd official sub 
committee of the task force would be prudent related to mobile homes and 
manufactured housing. 
 
644 
01:19:09.385 --> 01:19:18.085 
So we've had 2 meetings from that mobile home manufactured housing 
subcommittee chaired by Michelle Parker. So thank you very much Michelle. 
 
645 
01:19:19.404 --> 01:19:31.645 
The final meaning for that subcommittee is December. 1st, and that 
subcommittee is working to develop recommendations to present back to the 
full task force to include as part of the overall task force 
recommendations. 
 
646 
01:19:32.305 --> 01:19:44.305 



So, as I mentioned, the other 2 step committees are also working on the 
recommendations all 3 of our sub committees are actively working to use 
an equity lens and all of the development of the recommendations that 
they are working on. 
 
647 
01:19:44.545 --> 01:19:59.154 
We had presentations at the very beginning, the 1st meeting from our 1, 
Fairfax office about equity in general housing equity considerations, and 
specific considerations for equity related to preservation. 
 
648 
01:19:59.454 --> 01:20:08.064 
And so we've been providing materials to use while developing the 
recommendations throughout the task force to help use that equity lens. 
 
649 
01:20:08.125 --> 01:20:22.194 
So that's been very successful and very important component of the work 
that the task forces doing. I'm going to point in the chat, a link to the 
preservation Taskforce Web site. We are. 
 
650 
01:20:23.010 --> 01:20:34.045 
Including all of our recordings and meeting materials and meeting 
summaries on that page. So very well might be inclined to take a look and 
see what we're posting there. 
 
651 
01:20:34.255 --> 01:20:40.194 
We've also developed quite a library of resources, related to 
preservation. 
 
652 
01:20:40.225 --> 01:20:43.675 
That you'll probably find very interesting to read as well, 
 
653 
01:20:43.675 --> 01:20:45.085 
so a job that link there, 
 
654 
01:20:45.414 --> 01:20:48.234 
the other piece of information I wanted to share with you, 
 
655 
01:20:48.835 --> 01:21:00.295 
is that we've started a new lesser specifically right now it's related to 
the preservation task force that we are now collecting individuals who 
would like to keep updated on the work, 
 
656 
01:21:00.295 --> 01:21:01.824 
or the preservation task force, 



 
657 
01:21:02.064 --> 01:21:11.335 
as part of the listserv and that the place to put in information to be on 
that list service on that web page or people can. 
 
658 
01:21:12.180 --> 01:21:24.654 
Send me a message, and I can add you to that lesser. Initially it's going 
to be specifically related to the preservation task force, but the plan 
is to grow it so that it provides information related to all elements of 
affordable housing development. 
 
659 
01:21:24.895 --> 01:21:32.154 
So, that is coming and in the works and so I encourage everyone to please 
join that lists or. 
 
660 
01:21:33.060 --> 01:21:47.875 
The last thing I wanted to provide a quick update about is, excuse me, 
the WTC policy plan amendment, and that community engagement has been in 
process the past 2 months. So, October and November, I'm active community 
engagement. 
 
661 
01:21:48.234 --> 01:21:57.984 
The plan documents are going to be published in the coming weeks and then 
after that there will be approximately 30 days or public comments once 
those documents are posted. 
 
662 
01:21:58.135 --> 01:22:02.125 
So I'll be sure to let everyone know when those documents are posted the, 
 
663 
01:22:03.175 --> 01:22:07.314 
we've had direct community engagement meetings with specific groups, 
 
664 
01:22:07.345 --> 01:22:09.114 
and the week of November, 
 
665 
01:22:09.114 --> 01:22:14.994 
23rd and November 30 we're identifying specific dates for open public 
engagement meetings. 
 
666 
01:22:14.994 --> 01:22:23.604 
So, 1 will be on a Saturday. 1 will be during the day, and we'll be in 
the evenings we can try and offer different times and using the 2 
different weeks. 
 



667 
01:22:25.140 --> 01:22:30.479 
That people can attend those meetings. We also. 
 
668 
01:22:30.479 --> 01:22:44.694 
The staff report publication is tentatively scheduled for December 20 at 
our planning commission. Public hearing is tentatively going to be held 
in January and board of Supervisors, public hearing what is tentatively 
scheduled for February 2021. 
 
669 
01:22:44.694 --> 01:22:51.265 
so that is our overall update. I'm happy to provide any answer. Any 
questions that you may have. 
 
670 
01:22:55.675 --> 01:23:08.574 
Thanks so much Judith for your work and I was just going to send a note 
and Chad that we'll make sure that we get some information about all the 
dates that have rep and referenced opportunities for public comment and, 
 
671 
01:23:09.564 --> 01:23:11.425 
and that Tom mentioned earlier. 
 
672 
01:23:12.175 --> 01:23:19.885 
So that a hack members can be out there. Any questions I know some of you 
are on these committees, any comments. 
 
673 
01:23:22.829 --> 01:23:29.159 
It's really important work that's going to keep influencing. We're seeing 
in our numbers on the dashboard, so. 
 
674 
01:23:29.159 --> 01:23:33.779 
Madam Jeremy. Oh, sorry. Go ahead. 
 
675 
01:23:33.779 --> 01:23:43.050 
Forgive me, if they're Mary I'm sorry if if your comment was on was on 
what you just presented I have I have something separate, so I'll. 
 
676 
01:23:43.050 --> 01:23:56.279 
Also for a minute sorry, Mary, I was just gonna say, I've been attending 
the mobile home, sub committee meetings and Michelle cracker's really 
doing an excellent job of that committee, but I don't know how to. 
 
677 
01:23:56.279 --> 01:24:00.539 
To, and then on the other 2 committees, I don't see them listed on the. 



 
678 
01:24:01.045 --> 01:24:09.595 
A website, so the other 2 sub committees are part of all of the fall task 
force meetings. So you'll see the next one's December. 
 
679 
01:24:09.595 --> 01:24:19.404 
3rd and you will be in the public meeting notice there will be 2 separate 
links for the 2 different concurrent subcommittees. That happened during 
that session. 
 
680 
01:24:19.739 --> 01:24:32.489 
And if you want videos have Mac on there, I guess, for the past 1, but 
not the most recent 1, the videos are getting posted. You can always 
watch the subcommittee movies videos after. 
 
681 
01:24:32.489 --> 01:24:35.520 
Okay, thank you. You're welcome. 
 
682 
01:24:35.520 --> 01:24:39.869 
And again, I'll make sure we get that out. Tom. 
 
683 
01:24:40.914 --> 01:24:51.085 
Thank you the only other thing I wanted to add here with 2 minutes left 
is just very briefly that we also are working towards convening our, 
 
684 
01:24:51.715 --> 01:24:56.213 
our housing convention, 
 
685 
01:24:56.213 --> 01:25:08.125 
our housing conference in March the tentative tentative date is March 
11st and we're going to keep everybody posted on that. 
 
686 
01:25:08.640 --> 01:25:09.390 
Um, 
 
687 
01:25:09.385 --> 01:25:10.494 
I think it's, 
 
688 
01:25:10.524 --> 01:25:10.795 
you know, 
 
689 
01:25:10.795 --> 01:25:11.064 



the, 
 
690 
01:25:11.095 --> 01:25:21.265 
the idea again is to sort of build on the success we had with last year's 
housing challenge at George Mason and begin to, 
 
691 
01:25:21.265 --> 01:25:25.314 
to grow this and to into much more of an event. 
 
692 
01:25:26.034 --> 01:25:35.395 
That keeps keeps the focus on our issue on an ongoing basis in a manner 
similar eventually to what what Montgomery County has been able to do. 
 
693 
01:25:35.574 --> 01:25:41.454 
So step by step we're getting there, but I did just want to note that for 
the, for the radar. 
 
694 
01:25:42.414 --> 01:25:43.614 
Thanks so much Tom, 
 
695 
01:25:43.885 --> 01:25:58.314 
I did want to acknowledge as well the work that Nevada hot and Fairfax 
County have been doing along with many of you on the eviction work and 
the task force while we face a lot of challenges and our landlords are 
hurting. 
 
696 
01:25:58.524 --> 01:26:02.635 
There are a lot of good resources out there. Cornerstones. 
 
697 
01:26:02.635 --> 01:26:16.104 
We'll be working with the county with any partners in some real community 
level, organizing and tenant landlord engagement through through this 
crisis. 
 
698 
01:26:16.104 --> 01:26:24.925 
And what's coming thanks to support from Kaiser Permanente and some of 
you. So, we're looking forward to integrating that. 
 
699 
01:26:25.260 --> 01:26:35.489 
And I just want to acknowledge because the tool kit and other work that 
nobody has developed has been really helpful to folks as they've been 
battling this in the community. 
 
700 



01:26:37.194 --> 01:26:50.694 
The cares act money I would just say, just being part of that community. 
The 20M dollars that was designated for support will be is estimated to 
be used by December, 30, which is the date. 
 
701 
01:26:50.694 --> 01:27:00.895 
And I know that is 1 of the local questions and budget items for whether 
Fairfax county will be able to make more funds available as the eviction 
crisis continues. 
 
702 
01:27:00.895 --> 01:27:13.404 
But it goes back again to our work at the state level and ensuring that 
additional resources are there. For that, for legal services, while we 
return the trust fund to what it needs. 
 
703 
01:27:14.100 --> 01:27:19.199 
So those are some updates anybody else for the go to the ordering. 
 
704 
01:27:21.895 --> 01:27:31.494 
And once again, we have delivered on the 1 and a half hour public meeting 
in the spirit of this season, thank you all so much for what you do. 
 
705 
01:27:31.524 --> 01:27:43.045 
And we will be following up with the executive committee and opportunity 
to start working on the charter and start developing the work. That will 
need to become to the table for our February, 12 meeting. And the new 
year. 
 
706 
01:27:43.560 --> 01:27:48.720 
And I will with that ask for a motion to adjourn. 
 
707 
01:27:51.600 --> 01:27:54.630 
So, Kennedy, thank you. 
 
708 
01:27:54.630 --> 01:28:02.789 
2nd, thank you all in favor. Aye. Good afternoon. We'll see you soon. 
 
709 
01:28:02.789 --> 01:28:07.800 
Thanks team Thank you. Carrie. 
 
710 
01:28:07.800 --> 01:28:12.239 
Yes, yes. 
 
711 



01:28:12.239 --> 01:28:16.319 
Can you. 
 
712 
01:28:16.319 --> 01:28:20.340 
I am here, I heard my name. 
 
713 
01:28:20.340 --> 01:28:24.119 
Good Thank you too. Thanks for your support. 
 
714 
01:28:24.119 --> 01:28:27.329 
You're welcome. Okay. Thanks so much. 
 
 


