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1 
00:00:00.000 --> 00:00:08.339 
Cookie your microphone is really, really low. I can barely hear an 
audible from you. I can see your lips moving, but, uh. 
 
2 
00:00:08.339 --> 00:00:22.649 
Everyone else is clear, but you seem to be a little low. I don't know if 
everybody else is having that same. I don't know what to do. Let me I 
don't. I'm I can hear you cookie. I can actually hear cookie. Just fine. 
I can hear you. 
 
3 
00:00:22.649 --> 00:00:30.600 
Okay, so maybe we'll, we'll have a minute to re, establish that and just 
a 2nd, and thanks can. 
 
4 
00:00:30.600 --> 00:00:35.280 
This is Mary. I'm here. 
 
5 
00:00:36.954 --> 00:00:42.744 
Perfect we're just about to get started. I'll go ahead and get started. 
 
6 
00:00:43.314 --> 00:00:54.115 
We're going to just a note that we will be recording this meeting and 
it's great to see everybody this, this, this meeting 1 year. 
 
7 
00:00:54.420 --> 00:01:02.573 
To date, and we had our almost to the date that we had our last meeting 
together as the affordable housing advisory committee. 
 
8 
00:01:02.573 --> 00:01:14.965 
So I would like to call this meeting to order and to conduct this meeting 
wholly electronically and to effectuate the emergency procedures 
authorized by foyer. 
 
9 
00:01:15.265 --> 00:01:24.775 
The affordable housing advisory committee needs to make certain findings 
and determinations for the record. It's a bit cumbersome. So I asked your 
patients in advance for your patients. 
 
10 
00:01:25.525 --> 00:01:35.635 
1st, because each member of the affordable housing advisory committee is 
participating in this meeting from a separate location. We must verify 
that a quorum of members is participating. 



 
11 
00:01:35.814 --> 00:01:43.045 
And that each members voice is clear, Audible, and an appropriate volume 
for all other members accordingly. 
 
12 
00:01:43.045 --> 00:01:51.834 
I'm going to conduct a roll call and ask each affordable housing advisory 
committee member, participating to state your name and the location from 
which you are participating. 
 
13 
00:01:52.194 --> 00:01:59.694 
I asked each of you pay close attention to ensure that you can hear each 
of your colleagues following this call. We will vote to establish that. 
 
14 
00:01:59.694 --> 00:02:09.444 
Every member can hear every other member going to start with the roll 
call and note that I am Kerry Wilson participating from Herndon, 
Virginia. 
 
15 
00:02:09.780 --> 00:02:15.599 
I am here Madam chair. Joining you from MacLaine, Virginia. 
 
16 
00:02:15.599 --> 00:02:20.370 
When. 
 
17 
00:02:20.370 --> 00:02:26.250 
Cookie blitz blitz, participating from Herndon, Virginia. 
 
18 
00:02:26.250 --> 00:02:29.849 
David Levine. 
 
19 
00:02:29.849 --> 00:02:33.689 
This says data Levine participating from Alexandria, Virginia. 
 
20 
00:02:33.689 --> 00:02:38.219 
Jerry. 
 
21 
00:02:41.280 --> 00:02:45.210 
I saw Mr dairy algae. 
 
22 
00:02:45.210 --> 00:02:49.560 
I'm here I'm trying to unmute myself. 



 
23 
00:02:49.560 --> 00:02:55.050 
If a minute I'm very calling in from the end of Virginia. 
 
24 
00:02:55.050 --> 00:03:01.949 
Thank you John boiling John smooth. 
 
25 
00:03:04.110 --> 00:03:08.699 
Macmillan. 
 
26 
00:03:08.699 --> 00:03:12.840 
From Providence, epics county. 
 
27 
00:03:12.840 --> 00:03:16.110 
Marlene. 
 
28 
00:03:16.110 --> 00:03:19.409 
Marlene. 
 
29 
00:03:19.409 --> 00:03:26.939 
I'm sorry, I thought I had, I muted myself. Marlin. Glen, Vienna, 
Virginia. 
 
30 
00:03:26.939 --> 00:03:32.909 
Thank you Mary, paying here for Mount Vernon district. 
 
31 
00:03:32.909 --> 00:03:36.120 
My lawyer. 
 
32 
00:03:36.120 --> 00:03:46.650 
Mike, sure here from rest, I have a new computer, and I can't get the 
camera to work so that's why I'm a blur. Thank you. Mike. Michelle 
Crocker. 
 
33 
00:03:46.650 --> 00:03:52.530 
Michele Crocker excuse me from Alexandria, Virginia. Nick. 
 
34 
00:03:53.729 --> 00:03:58.770 
Good morning Nick. Rocco from Alexandria, Virginia. Richard Kennedy. 
 
35 
00:03:58.770 --> 00:04:02.250 



All right Richard Kennedy. 
 
36 
00:04:02.250 --> 00:04:05.909 
Sarah Davidson. 
 
37 
00:04:07.080 --> 00:04:12.360 
Shelley Murphy Shelley Murphy Alexandria, Virginia. 
 
38 
00:04:12.360 --> 00:04:15.389 
And Tyler, Hartford. 
 
39 
00:04:16.620 --> 00:04:20.579 
Man, just go back to Eva. 
 
40 
00:04:20.579 --> 00:04:34.319 
Is Eva on the call? All right any any member at this point, I will pass 
the virtual gavel to my chair. Rep. Sullivan. So that I may be hard to 
make the requisite motion. 
 
41 
00:04:34.319 --> 00:04:42.598 
I moved that each members voice may be adequately heard by each other 
member of the affordable housing advisory committee. 
 
42 
00:04:44.668 --> 00:04:49.528 
2nd. 
 
43 
00:04:52.889 --> 00:04:57.478 
Mr. chair to week are we in agreement that. 
 
44 
00:04:57.478 --> 00:05:06.028 
With the motion, there was a 2nd yeah, there was I seconded it rips on 
mute. 
 
45 
00:05:06.028 --> 00:05:13.678 
Oh, that makes it kind of hard, doesn't it? All right. So there's been a 
motion in a 2nd. 
 
46 
00:05:13.678 --> 00:05:18.509 
Uh, all in favor say aye aye aye aye opposed. 
 
47 
00:05:18.509 --> 00:05:31.103 



Motion passes manager, thank you 2nd, having established that each 
members voice may be heard by every other member. We must establish the 
nature of the emergency that compels these emergency procedures. 
 
48 
00:05:31.463 --> 00:05:40.463 
The fact that we are meeting electronically what type of electronic 
communication is being used and how we have arranged for public access to 
this meeting. 
 
49 
00:05:40.824 --> 00:05:48.504 
Therefore, I move that the state of emergency caused by the covered 19 
pandemic makes it unsafe for the affordable housing advisory committee. 
 
50 
00:05:48.863 --> 00:06:00.774 
To physically assemble and unsafe the public to physically attend any 
such meeting and that is such as usual procedures, which require the 
physical assembly of the affordable housing advisory committee. 
 
51 
00:06:00.983 --> 00:06:13.374 
And the physical presence of the public cannot be implemented safely are 
practically I further move that the affordable housing advisory committee 
may conduct the meeting electronically through a dedicated audio 
conferencing line, 
 
52 
00:06:13.584 --> 00:06:18.653 
and that the public must access this meeting by calling 18446213956 and 
entering access code. 
 
53 
00:06:18.684 --> 00:06:33.653 
129336685. anyone interested in joining the Webex for the visual 
component must click the link, which was included in the public notice 
meeting notice and which will be included in the minutes join the meeting 
through Webex. 
 
54 
00:06:33.653 --> 00:06:39.533 
It is so moved emotion. Do a 2nd, all in favor that this electronic 
meeting is necessary. Please say. 
 
55 
00:06:49.139 --> 00:06:53.728 
I any opposed chair, the motion passes. 
 
56 
00:06:53.728 --> 00:07:07.764 
Thank you and finally it is next required that all of the matters 
addressed on today's agenda and necessary to continue operations and the 



discharge of the affordable housing advisory committees, lawful purposes, 
duties and responsibilities. 
 
57 
00:07:07.913 --> 00:07:09.803 
It is so moved. 2nd. 
 
58 
00:07:10.199 --> 00:07:18.689 
I have a motion and properly seconded all in favor of the motion. Please 
say, aye aye aye any opposed. 
 
59 
00:07:19.194 --> 00:07:22.194 
The motion passes, thank you. 
 
60 
00:07:22.194 --> 00:07:35.213 
And I just like to note, and the attendance of Jill Norcross from 
Virginia housing as well, as our staff and other guests, that may be 
joining us and I'll turn it over to you. 
 
61 
00:07:35.213 --> 00:07:39.744 
Mr chairman Thank you. Carry. It is really nice to. 
 
62 
00:07:40.048 --> 00:07:46.528 
To see you all, I'm, I'm finishing. Um, I guess now it's. 
 
63 
00:07:46.528 --> 00:07:52.379 
So, I call these, I call this whiplash part of my of my life. 
 
64 
00:07:52.379 --> 00:07:55.889 
Where I have to I go from from. 
 
65 
00:07:55.889 --> 00:08:02.069 
You know, 121,618 hour days in the session and then. 
 
66 
00:08:02.069 --> 00:08:06.658 
Go back to trying to learn how to be a lawyer and remind my partners what 
I look like. 
 
67 
00:08:06.658 --> 00:08:13.079 
Um, and also pivot to campaign mode, believe or not always a new election 
in Virginia. 
 
68 
00:08:13.079 --> 00:08:20.608 



So, it's been a while a couple of weeks. I want to I do want to take a 
moment to, um. 
 
69 
00:08:20.608 --> 00:08:32.369 
Report to the group on some developments, frankly, I'm sure you're all 
aware of them, but for members of the public who might not be and and 
just for the record. 
 
70 
00:08:32.369 --> 00:08:36.328 
I wanted to report on some really exciting. 
 
71 
00:08:36.328 --> 00:08:41.969 
A positive development stand on enrichment during our last session 
relating to. 
 
72 
00:08:41.969 --> 00:08:47.009 
Affordable housing. 1st. 
 
73 
00:08:47.009 --> 00:08:52.828 
The housing trust fund, which is sort of bumped along for a number of 
years. 
 
74 
00:08:52.828 --> 00:08:59.188 
Uh, at, uh, doing good work, but at at woefully low funding levels. 
 
75 
00:08:59.188 --> 00:09:06.178 
I am really, really pleased to report that. We've passed a budget that 
will over the next 2 years. 
 
76 
00:09:06.178 --> 00:09:11.308 
Infused 125Million dollars into Virginia's housing trust fund. 
 
77 
00:09:11.308 --> 00:09:14.578 
To do the good work that that it does. 
 
78 
00:09:14.578 --> 00:09:20.278 
I'm putting this in frankly, in sort of an entirely different. 
 
79 
00:09:20.278 --> 00:09:27.778 
Physician in terms, in terms of really making an impact we've all known 
for a long time that the housing trust fund in Virginia. 
 
80 



00:09:28.254 --> 00:09:41.394 
Certainly compared to peer States has been embarrassingly low so this is 
really, really exciting development and speaking of exciting developments 
there a bill passed down in enrichment. 
 
81 
00:09:42.234 --> 00:09:48.443 
Some of you may have watched the ebb and flow of this bill as any general 
assembly session. 
 
82 
00:09:48.808 --> 00:10:01.078 
Has lots of ups and downs often feels like a roller coaster. My friend 
Jeff Bourne on the House side, had introduced how spill? 2050, which was 
a low income. 
 
83 
00:10:01.078 --> 00:10:07.349 
Housing tax credit bill, which was a mirror to Senator locks Bill 1197. 
 
84 
00:10:08.094 --> 00:10:22.644 
Early in the session, I had the unfortunate very sad duty to to chair a 
meeting of a subcommittee, the Finance Committee through which Florence 
built came. 
 
85 
00:10:23.068 --> 00:10:32.278 
And for a variety of reasons, I won't bore you all with here that Bill 
was not yet ready to. 
 
86 
00:10:32.278 --> 00:10:43.469 
To move further in the house and so in a very sad meeting, I think it was 
7 o'clock in the morning on a Friday. 
 
87 
00:10:43.469 --> 00:10:46.828 
We had a table that bill in house. 
 
88 
00:10:46.828 --> 00:10:50.278 
Um, but knowing what I know about, uh. 
 
89 
00:10:50.278 --> 00:10:58.168 
General Assembly sessions, Nothing's dead until it's dead and, uh, we are 
all very hopeful that. 
 
90 
00:10:58.168 --> 00:11:01.408 
Subsequent events would would enable us to. 
 
91 



00:11:01.408 --> 00:11:08.428 
To revisit that particular question and lo and behold yes. Uh, from the 
Senate in the unanimous vote, by the way. 
 
92 
00:11:08.428 --> 00:11:15.928 
Over from the Senate after crossover came 1197 Senator locks bill, 
creating a. 
 
93 
00:11:15.928 --> 00:11:28.889 
Housing tax credit, which we, I'm thrilled to be able to report. We 
passed out of this very same finance committee in the house, and then 
took it to the floor where it passed. 
 
94 
00:11:28.889 --> 00:11:36.658 
With I'm also really glad to say some significant bipartisan support, 
which is nice. 
 
95 
00:11:36.658 --> 00:11:44.548 
And that now, I believe is still on the governor's desk, but I have every 
expectation that we will shortly. 
 
96 
00:11:44.548 --> 00:11:52.318 
I have for the 1st time, low income housing, tax credit program in 
Virginia, and we're really, really excited about. 
 
97 
00:11:52.318 --> 00:11:56.158 
So, from my for my, for my money. 
 
98 
00:11:56.158 --> 00:11:59.729 
To my way of thinking, certainly in the housing space. 
 
99 
00:11:59.729 --> 00:12:08.879 
Uh, those were too dramatic developments for affordable housing and 
Virginia. 
 
100 
00:12:08.879 --> 00:12:13.769 
I'm glad to report that to the group and I'm happy to answer any 
questions about the. 
 
101 
00:12:13.769 --> 00:12:20.428 
You know, the security route that some of some of the legislation took, 
but the bottom line is, it passed. 
 
102 



00:12:20.428 --> 00:12:29.249 
And really, really pleased to report that Madam chair. That's that's sort 
of my report from Richmond from virtual Richmond. 
 
103 
00:12:29.249 --> 00:12:35.818 
Happy to turn it back to you for the rest of the, for the rest of the 
agenda, or take any questions. If people are interested. 
 
104 
00:12:36.144 --> 00:12:49.734 
And maybe Thank you, and thanks rip seriously for your service and 
everything. And just for the great report, I want to ask Jill Norcross 
from Virginia housing. 
 
105 
00:12:49.734 --> 00:12:55.464 
Maybe if she has anything to add, just in terms of the state and impact. 
But before I do. 
 
106 
00:12:55.464 --> 00:13:08.033 
So, I wanted to note that John smooth, I believe, has joined us and John, 
I wonder if you might state your name and the location you're calling 
from for the record. So we can add you to the attendance. 
 
107 
00:13:08.369 --> 00:13:14.668 
Sure, John smooth and habitat for humanity. Northern Virginia. 
 
108 
00:13:14.668 --> 00:13:21.568 
And I am remotely calling in from wonderful Delray Alexander. 
 
109 
00:13:21.568 --> 00:13:32.219 
Wonderful, it's great to see you Jill. Did you want to say anything? Add 
anything to rips report before we go to any questions? 
 
110 
00:13:32.573 --> 00:13:47.094 
Yeah, no, I really appreciate the opportunity to say a few words and 
hello to all of you. I can't wait to see everyone in person. Hopefully 
soon. Thank you. Rep for that. Excellent few really incredible virtual 
session. 
 
111 
00:13:47.094 --> 00:13:47.844 
I'm sure you. 
 
112 
00:13:48.178 --> 00:14:01.943 
Many of our developers on the call today, have lots of questions about 
how Virginia housing is going to implement the, the state housing tax 



credit and we are really busy working on that and don't have anything to 
share at the moment. 
 
113 
00:14:01.943 --> 00:14:16.283 
But I know the requests are coming in, and it's just an incredibly 
exciting opportunity that I hope will grow over time as well. So, I 
promise to be back in touch once we have some more information about how 
we're going to implement that this year and going forward. 
 
114 
00:14:16.313 --> 00:14:18.563 
So, thank you for the opportunity. 
 
115 
00:14:19.198 --> 00:14:24.928 
Hello. 
 
116 
00:14:24.928 --> 00:14:32.339 
Thanks, Jill. It's are there any questions just on some estate issues 
before we marry paid. 
 
117 
00:14:32.339 --> 00:14:40.619 
Yeah, 2 quick 1 is what is the, the size of the check that will be 
available? Is there a funding. 
 
118 
00:14:40.619 --> 00:14:55.349 
Attached to that, you know, an amount that can be given away in in tax 
credits. And the other 1 is I wonder if kill could talk about what a past 
in terms of mobile homes as affordable housing and other was. 
 
119 
00:14:55.349 --> 00:14:59.129 
Some small legislation around that. 
 
120 
00:14:59.129 --> 00:15:11.489 
Yeah, I will defer I don't have the stats on the mobile home community. 
1. I know there was legislation that was going to be that was passed 
about giving. 
 
121 
00:15:11.489 --> 00:15:26.063 
Mobile home owners additional no notice if that if that passed, and I can 
get that information for you and then with the, the low income housing 
fax credit that 15Million dollars that I think will grow over time. Um. 
 
122 
00:15:27.089 --> 00:15:33.298 
That was there, and I can get you more information there if you want and 
put it in the 2 and a chat box. 



 
123 
00:15:33.298 --> 00:15:42.538 
So, people can access that that would be that would be great is follow up 
and we'll take a few more Jerry pokey and then Tom Fleetwood. 
 
124 
00:15:42.538 --> 00:15:51.538 
And mission cracker rep if you could describe the state, how much 
flexibility is there around the. 
 
125 
00:15:51.538 --> 00:16:00.989 
Framing and allocations of the state lie tech funding. I know our friends 
at the Virginia housing alliance were looking for. 
 
126 
00:16:00.989 --> 00:16:10.259 
More than the cookie cutter approach that seems to have been supported by 
industry groups and we have flexibility in our. 
 
127 
00:16:10.259 --> 00:16:13.589 
Program for the tech. 
 
128 
00:16:13.589 --> 00:16:21.928 
Well, Jerry, I'm not sure I completely understand what you mean by by 
flexibility. 
 
129 
00:16:21.928 --> 00:16:27.208 
As, as I believe we passed it with. 
 
130 
00:16:27.208 --> 00:16:37.288 
That there was some, there was some, some give and take during the thing 
about a certificate programs and things like that. 
 
131 
00:16:37.288 --> 00:16:41.639 
All of that is in the bill. My understanding is we. 
 
132 
00:16:41.639 --> 00:16:46.918 
Put it this way from the spectrum of a guy who voted for it that we had 
the flexibility we wanted it. 
 
133 
00:16:46.918 --> 00:16:51.389 
As Jill pointed out, sort of the program still being developed. 
 
134 
00:16:51.389 --> 00:16:56.668 



I want to echo her comments that I view the 15Million as a start. 
 
135 
00:16:56.668 --> 00:17:05.219 
1 of the 1st, things to learn enrichment is you got to get something 
started and I certainly hope that it continues to grow. 
 
136 
00:17:05.219 --> 00:17:18.239 
Over time as we as we demonstrate the effectiveness of this program, I 
mentioned, it was unanimous in the Senate. It was less much less than 
unanimous in the house. 
 
137 
00:17:18.239 --> 00:17:27.419 
So, there is still some skepticism in the house, but I'm confident we'll 
be able to show the effectiveness of the program. 
 
138 
00:17:27.419 --> 00:17:36.179 
To any skeptics out there, thank you, but frankly, I might defer to some 
of the folks who are getting ready to use this as to whether they. 
 
139 
00:17:36.179 --> 00:17:42.628 
I don't think we came up short on the flexibility that they might want. I 
hope the answer that is now. 
 
140 
00:17:47.364 --> 00:18:00.324 
We get to that I'm going to 3rd now call on Michelle. I did want to note 
for the record and ask auto register. John borlan. Sorry, I missed I 
missed that. John Portland. 
 
141 
00:18:00.324 --> 00:18:04.344 
I notice here and ask that you state your name and where you're calling 
from. 
 
142 
00:18:04.949 --> 00:18:10.888 
John boiled from thanks, John. Ava as well. Thank you. Welcome. 
 
143 
00:18:10.888 --> 00:18:14.278 
Hi, this Eva from McClain, Virginia. 
 
144 
00:18:14.993 --> 00:18:27.773 
Thank you, and I think we had Michelle and then Tom, and then anybody to 
come at rips point. Harry Harry, just really quickly if I can interject. 
For some reason, I am not able to see chat, but I can see that. 
 
145 



00:18:27.864 --> 00:18:35.634 
Some people have sent something to me if you can email me or send me a 
text. So I can see what people are trying to message. I would appreciate 
it. Great. 
 
146 
00:18:36.269 --> 00:18:44.788 
And I would monitor that as well so it'd be nice. Thank you Jerry. Really 
quickly. I just want to. 
 
147 
00:18:44.788 --> 00:18:57.804 
Think rip and the numbers of the general assembly for passing bills, not 
only around happening community development, some really important ills 
that impacts the people that we serve. 
 
148 
00:18:58.193 --> 00:19:05.753 
And I'm thinking of the expungements relaxation of the expungements. That 
is something that prevents people. 
 
149 
00:19:06.088 --> 00:19:19.138 
Uh, from leasing in our community, certainly any flexibility, or moves 
around the voting rights act and also the environmental acts that were 
passed and the. 
 
150 
00:19:19.138 --> 00:19:29.128 
The Reggie program, which I don't know a lot about, but I know it's a 
carbon and rip. This is, I think your area so. 
 
151 
00:19:29.128 --> 00:19:37.078 
It's a, it's a carbon exchange and pay for that. A percentage of that can 
go to help. 
 
152 
00:19:37.078 --> 00:19:44.368 
Finance energy improvements for low income family so there's a lot aside 
from the historic housing bills. 
 
153 
00:19:44.368 --> 00:19:53.068 
That the general assembly moved on and I want to thank you for being a 
part of that. And for your leadership around many of those issues. 
 
154 
00:19:53.068 --> 00:19:56.608 
Well, thank you, Michelle? Yes. Um. 
 
155 
00:19:56.608 --> 00:20:02.009 



I was looking at the agenda trying to figure out how much time we have, I 
could fill the morning with talking about. 
 
156 
00:20:02.009 --> 00:20:12.568 
What I think of some really exciting bills, the environmental space. 
You're right we have over the course of the last 16 months to 2 sessions. 
 
157 
00:20:12.568 --> 00:20:17.038 
Done a lot for energy efficiency, particularly low income. 
 
158 
00:20:17.038 --> 00:20:20.519 
Parts for low income, Virginia. 
 
159 
00:20:20.519 --> 00:20:25.769 
And you're right, the patient Reggie, a lot of that money is dedicated 
towards exactly that program. 
 
160 
00:20:25.769 --> 00:20:33.058 
There's also what's called a pit program, which is implemented through 
the clean economy act that we passed last year. 
 
161 
00:20:33.058 --> 00:20:40.469 
Again, directed at low income Virginia's that will limit the amount of, 
um. 
 
162 
00:20:40.469 --> 00:20:48.358 
Money that the portion of someone's income that they have to devote to to 
energy. 
 
163 
00:20:48.358 --> 00:20:57.929 
Heating and cooling essentially. Great. So a lot going on tangential to 
that to the, to the affordable housing space. 
 
164 
00:20:58.433 --> 00:21:08.483 
It's great it is and thanks Michelle for bringing some of those up, I 
think, in the interest of time, because we do have a full agenda. I know. 
Mr. Fleetwood. 
 
165 
00:21:08.723 --> 00:21:21.834 
Would you like to speak to the state piece or we move that into your 
presentation? Just very, very briefly if I could carry number 1, it 
cannot be overemphasized. 
 
166 



00:21:21.834 --> 00:21:28.044 
How important the advent of the state tax credits and read. Thank you 
very much for all. You've done. 
 
167 
00:21:28.348 --> 00:21:32.338 
To make that happen and also some of the really monumental. 
 
168 
00:21:32.338 --> 00:21:44.098 
Inflation again, over the last couple of years that has been enacted in 
for housing, from the perspective of the housing authority that the 
legislation related to source of income. 
 
169 
00:21:44.098 --> 00:21:51.868 
Yeah, it really put the choice back into the housing choice voucher 
program. And is that is. 
 
170 
00:21:52.344 --> 00:22:07.163 
Unbelievably important for the people that that that rely on our programs 
to be able to live in Fairfax. So thank you for that. And if I may just 
really briefly to Jill and chill. I know it's super early days. 
 
171 
00:22:07.163 --> 00:22:10.374 
But do you have a sense in terms of timing? 
 
172 
00:22:10.679 --> 00:22:18.598 
On the on the credit program is to do you know, thinking is that it would 
you would try to implement it. So. 
 
173 
00:22:18.598 --> 00:22:27.354 
All right, with the 22 federal law tech round is that are you signed off 
with that? I would assume. That's my assumption. 
 
174 
00:22:27.354 --> 00:22:35.364 
But again, there was they're really just trying to take the opportunity 
to figure out how they're going to stand up this program. So quickly. 
 
175 
00:22:35.364 --> 00:22:44.124 
I mean, it was something that we were tracking very closely, and as the 
as rep knows that had some in depth as we went along. 
 
176 
00:22:44.423 --> 00:22:53.753 
So I think there's gonna be guidance coming out soon, but don't have 
anything to share at this point. Thanks. So much. Joel sure Thank you. 
 



177 
00:22:54.209 --> 00:23:01.378 
Great and thank you so much. Can I know Ken? Did you have a question or 
you're good. 
 
178 
00:23:02.844 --> 00:23:03.443 
Okay, 
 
179 
00:23:04.104 --> 00:23:04.884 
let me just say, 
 
180 
00:23:04.884 --> 00:23:08.874 
and I think this is just such a great examples we get into the agenda, 
 
181 
00:23:08.903 --> 00:23:14.124 
just for the record for anyone who is dialed in our agenda has been 
posted, 
 
182 
00:23:14.124 --> 00:23:18.503 
but we're going to go next to a presentation on the county budget and 
see, 
 
183 
00:23:18.503 --> 00:23:20.183 
the issues well, 
 
184 
00:23:20.423 --> 00:23:35.124 
we have SEMA here then want to spend the majority of our time this 
morning talking again about our charter and the work we're doing and as 
we continue to grow and then a little bit of strategy for advocacy work 
 
185 
00:23:35.153 --> 00:23:36.923 
around what we've just heard as well, 
 
186 
00:23:36.923 --> 00:23:42.743 
as some updates on some really critical housing initiatives that I know 
everyone's been involved in. 
 
187 
00:23:43.044 --> 00:23:54.624 
And I think just to the state issue, this is just a great example, where 
a hack was able to weigh in both with the county in terms of what they 
were presenting to the legislative agenda for housing. 
 
188 
00:23:54.624 --> 00:24:06.354 



And we brought some new issues to the table around legal services and 
fair housing and other issues that have been part of our work. So that's 
just critical with that. 
 
189 
00:24:06.354 --> 00:24:13.433 
I will turn it over to Tom plate with and to take us through the county 
budget. 
 
190 
00:24:14.788 --> 00:24:24.148 
Thank you, ma'am chairman. 1st of all just a couple of very brief remarks 
as we get ready to is we get ready for Siemens presentation. 
 
191 
00:24:24.148 --> 00:24:29.338 
Number 1, the good news in this budget is that there are no reductions. 
 
192 
00:24:29.338 --> 00:24:33.808 
And that we're able to continue moving forward. 
 
193 
00:24:33.808 --> 00:24:42.749 
On a number of really critical areas, including advancing our minimum 
5,000 unit call. 
 
194 
00:24:42.749 --> 00:24:48.959 
Does this do, does the budget do everything that we're hoping that it 
would do at this point now? 
 
195 
00:24:48.959 --> 00:24:53.759 
But again, I would, as I've said. 
 
196 
00:24:53.759 --> 00:24:58.318 
To this to the committee in the past in the recent past. 
 
197 
00:24:58.318 --> 00:25:05.699 
That as we move forward, the recovery from our current situation is going 
to be incremental. My view. 
 
198 
00:25:05.699 --> 00:25:13.078 
And as we continue to to move forward on all of the many priorities that 
we have. 
 
199 
00:25:13.078 --> 00:25:20.669 
So, with that, I just wanted to kind of frame a little bit presentation 
and I am going to hand it over. 



 
200 
00:25:20.669 --> 00:25:32.999 
To someone who has spurred in budgetary matters than I am the, our friend 
or director financial management semen. Good morning. Good morning. Good 
morning. 
 
201 
00:25:32.999 --> 00:25:40.199 
To everyone my name is, I'm the director of financial management in the 
Department of housing. 
 
202 
00:25:40.199 --> 00:25:44.729 
And I'm going to share my screen. 
 
203 
00:25:44.729 --> 00:25:49.048 
So all tight. 
 
204 
00:25:57.479 --> 00:26:01.588 
And can everyone see this okay. 
 
205 
00:26:02.094 --> 00:26:02.544 
All right, 
 
206 
00:26:02.544 --> 00:26:05.663 
so today I'll be presenting to you, 
 
207 
00:26:05.663 --> 00:26:10.943 
the advertised budget for fiscal year 2022 for Fairfax County 
redevelopment and housing authority and 1st, 
 
208 
00:26:10.943 --> 00:26:18.443 
I'd like to just start off and giving you just a few slides briefly on 
the county line budget because. 
 
209 
00:26:20.398 --> 00:26:24.388 
Puts in place where we are in perspective on the housing budget. 
 
210 
00:26:24.388 --> 00:26:29.009 
So quickly revenues, all county wide are 8.94000. 
 
211 
00:26:29.009 --> 00:26:34.528 
Expenditures are 8.52Billion this includes all funds so the county has. 
 



212 
00:26:34.528 --> 00:26:39.239 
Different fund structures, there's general fund, which is appropriated 
tax dollars. 
 
213 
00:26:39.239 --> 00:26:46.348 
And then there's non appropriate funds too, that are all the departmental 
revenues grants, and other sources of funding that. 
 
214 
00:26:46.348 --> 00:26:59.219 
We, that comes into the system now, speaking to the general fund. Only 
this is the tax dollars that come into the system that are of interest to 
you because these are the dollars that get funded. 
 
215 
00:26:59.219 --> 00:27:11.759 
Into our programs in housing revenues were 4.499Billion expenditures are 
4.8. so it's a balanced budget for fiscal year 2022 and increase slightly 
over. 
 
216 
00:27:11.759 --> 00:27:23.604 
2021, the school's transfer of all the general fund support 52.8% of this 
budget, goes to Fairfax County, public schools, and there has been an 
increase this year 14.1Million with a transfer of 2.37 again. 
 
217 
00:27:29.334 --> 00:27:38.124 
Some of the highlights for 2022 county wide, real estate tax rate 
increased by 1 cent 21.14 the school's transfer increase by 14.1Million 
again there's no compensation increase for employees. 
 
218 
00:27:43.618 --> 00:27:44.453 
For fiscal year, 
 
219 
00:27:44.453 --> 00:27:44.544 
2022, 
 
220 
00:27:44.544 --> 00:27:45.473 
and unlike other peers, 
 
221 
00:27:46.284 --> 00:27:53.693 
and what's impacted departments from getting the money that potentially 
could be for affordable housing for example, 
 
222 
00:27:53.693 --> 00:27:58.763 



is that there is a county wide budget that included 20Million in reserve 
for economic recovery. 
 
223 
00:28:01.138 --> 00:28:05.519 
Due to the recent pandemic, and the situation that were. 
 
224 
00:28:05.519 --> 00:28:14.513 
Having today, it's important to understand the value of a penny and a 
penny in 2022 is 27.14Million. Why is this important to housing? 
 
225 
00:28:14.513 --> 00:28:22.854 
Because we right now get half a cent toward affordable housing and it's 
put into the fund it's called investment fund. 
 
226 
00:28:29.459 --> 00:28:38.068 
Previously, there was an increase of 1 cent that would come to housing, 
but this is no longer occurring due to the pandemic. 
 
227 
00:28:38.068 --> 00:28:43.229 
And our situation just remains at the half a cent funding. 
 
228 
00:28:44.338 --> 00:28:50.038 
This slide is important to look at because it gives you a perspective on. 
 
229 
00:28:50.243 --> 00:29:03.203 
What is the growth projected for revenues? And this is the tax support 
that comes into the system you can see in 2022.4% growth, but we had 7% 
of chairs that stimulus funding, which is going to offset this negative 
here in 2021. 
 
230 
00:29:06.509 --> 00:29:17.128 
And into 2022, we're hoping county wise and recovery efforts, increase, 
2022 to 1.5% growth. 
 
231 
00:29:17.128 --> 00:29:21.118 
Back to a little bit normal in 2023. 
 
232 
00:29:21.118 --> 00:29:30.269 
With 2.7% what are the economic recovery. 
 
233 
00:29:30.594 --> 00:29:44.963 



Initiatives that would play into where we are in 2022 will obviously club 
and 19 virus the path, the vaccine rollout and how fast we recover in the 
pandemic, which hit many sectors pretty. 
 
234 
00:29:47.038 --> 00:29:51.479 
Hard the federal stimulus cares that funding help 20. 
 
235 
00:29:51.479 --> 00:29:56.878 
20 and into 2021, we most likely will need funding again. 
 
236 
00:29:56.878 --> 00:30:00.929 
So, depending on funding situations that will affect us. 
 
237 
00:30:00.929 --> 00:30:08.398 
Employment conditions unemployment rate is 4.4% in 2020 versus 1.9 in 
2019. 
 
238 
00:30:08.398 --> 00:30:17.999 
1, positive factors, real estate where the prices of homes are at 8.4% in 
2020, due to low mortgage rates and tight inventory. 
 
239 
00:30:17.999 --> 00:30:22.949 
And home sales are up, so that should help us recover in 2022. 
 
240 
00:30:22.949 --> 00:30:32.459 
That brings us to our own budget so you have a perspective on county wide 
and the situation, basically, the pandemic has. 
 
241 
00:30:32.459 --> 00:30:44.068 
Made where we had to put a reserve aside county wide, and that is 
impacting our budget and I can show you that. And then the next few 
slides. 
 
242 
00:30:44.068 --> 00:30:54.479 
Here's our advertised budget and here are all the funds that we have we 
have on 143.7 in revenues. 145.9. 
 
243 
00:30:54.479 --> 00:30:59.489 
In expenditures 257, total positions. 
 
244 
00:30:59.489 --> 00:31:08.729 



And this is how we're set up where these are all the funds that we have, 
and you can see at the top general fund support. We have general fund 
7.9000. 
 
245 
00:31:08.729 --> 00:31:16.798 
An, which is office to prevent in homelessness 17.2Million, which is also 
now in the housing budget. 
 
246 
00:31:16.798 --> 00:31:20.848 
Some of the highlights for 2022. 
 
247 
00:31:20.848 --> 00:31:26.788 
Our revenue budget is 143.7. our expenditures are 105.9. 
 
248 
00:31:26.788 --> 00:31:36.538 
We have 2 additional positions in for affordable housing in 2022 and 1 of 
those positions is a development position. 
 
249 
00:31:36.538 --> 00:31:47.368 
And the 2nd also helps with development efforts, because it's in real 
estate finance, helping with many of the project deals and, and the 
financing behind those. 
 
250 
00:31:47.368 --> 00:31:51.088 
Again, office to prevent an homelessness is. 
 
251 
00:31:51.088 --> 00:31:56.429 
Part of the housing budget for 2022 that's 17.2Million in. 
 
252 
00:31:56.429 --> 00:32:01.798 
General fund support and 24 merit positions come with that. 
 
253 
00:32:03.209 --> 00:32:16.499 
These are the 13 funds that we have in housing slowly. We have been 
trying to make the housing operations more efficient. We've gone from 19 
funds to 16 funds in 2021 to 13 funds in 2022. 
 
254 
00:32:16.499 --> 00:32:21.808 
And this fun structure is important to understand because the sources of 
these funds. 
 
255 
00:32:21.808 --> 00:32:28.499 



That come into the system are put within these funds and then are 
restricted for uses. 
 
256 
00:32:28.499 --> 00:32:39.509 
For those activities within these funds, so there's strict reporting 
there's strict tracking behind this entire budget fund structure. 
 
257 
00:32:40.709 --> 00:32:49.048 
What is the county support for housing? In 2022? Housing? General fund 
support is 25.2000. 
 
258 
00:32:49.048 --> 00:32:57.868 
Our typical 8Million continues for normal housing activities and to that 
this year, we've added 17.2Million for. 
 
259 
00:32:57.868 --> 00:33:11.334 
Homelessness elderly fund has the normal transfer of 1.9Million to help 
support our operations and the affordable housing development. Investment 
fund has 13.57Million. This is the half a cent on. 
 
260 
00:33:13.798 --> 00:33:17.969 
Real estate tax dollars that we have going for development activities. 
 
261 
00:33:17.969 --> 00:33:27.449 
So, basically of the total county support, we have 40.6Million coming 
into housing programs. 
 
262 
00:33:27.449 --> 00:33:36.929 
To look at it from a graphic perspective 20% of county contributions, 
come into our housing funds. 
 
263 
00:33:36.929 --> 00:33:41.969 
And then the remaining 72% are housing programs and our grants. 
 
264 
00:33:41.969 --> 00:33:45.929 
If you slice this further, you can see. 
 
265 
00:33:45.929 --> 00:33:52.499 
There's the 2008% from the county that 2008% represents the 40.6000. 
 
266 
00:33:52.499 --> 00:34:00.148 
Then you can see that 58.5% are housing grants and that represents 
basically. 



 
267 
00:34:00.148 --> 00:34:07.528 
84Million dollars of our sources of revenues that go into our programs 
and the remainder. 
 
268 
00:34:07.528 --> 00:34:11.039 
13.2% or 19,000,000. 
 
269 
00:34:11.039 --> 00:34:24.119 
Is that the rest of our housing programs? This is a further breakdown of 
the revenues, because it's important to understand where it is all the 
money come from, because this is how it gets used. So I talked. 
 
270 
00:34:24.119 --> 00:34:27.568 
About the general fund sources coming into the system. 
 
271 
00:34:27.568 --> 00:34:30.989 
Which is the 27Million in the blue here? 
 
272 
00:34:30.989 --> 00:34:38.969 
We have monitoring fees that come into the system. Here's the 84Million 
of grant dollars that come into the system. 
 
273 
00:34:38.969 --> 00:34:44.429 
And then we have other sources that come in and we have investment 
rental. 
 
274 
00:34:44.429 --> 00:34:48.208 
We have the real estate tax money right here and yellow. 
 
275 
00:34:48.208 --> 00:34:58.079 
We have programing com, we have our properties that also bring in money 
which wedge what brings in 4.3 and crescent brings in 900,000. 
 
276 
00:34:59.518 --> 00:35:09.719 
What is the trend in county support? So you can see in the graphic 2021 
and 2022. we see a spike here from the typical 21. ish. 
 
277 
00:35:09.719 --> 00:35:17.039 
1Million range to the 40 and what's happened here is basically you would. 
 
278 
00:35:17.039 --> 00:35:24.539 



If you take away 17.2Million of office to prevent an in homelessness, 
which merge with housing. 
 
279 
00:35:24.539 --> 00:35:29.278 
You'd see a pretty much even keel support in. 
 
280 
00:35:29.278 --> 00:35:32.969 
Housing activities from county resources. 
 
281 
00:35:32.969 --> 00:35:36.389 
Where does the money go? 
 
282 
00:35:36.389 --> 00:35:43.498 
So, for part of our money goes for development and capital expenditures, 
that's 14.9000. 
 
283 
00:35:43.498 --> 00:35:49.139 
Of the grant sorry about that of the grant money that comes in. 
 
284 
00:35:49.139 --> 00:35:57.239 
Here's the grant expenditures we have personnel and benefits. 
18.9Million. That's 13% of everything goes for. 
 
285 
00:35:57.239 --> 00:36:06.418 
The employees that we have, and then another 25Million in operating 
expenses. So our total expenditures are 145.9. 
 
286 
00:36:06.418 --> 00:36:11.398 
1Million, what are the challenges and drivers for. 
 
287 
00:36:11.398 --> 00:36:20.369 
2022 well, the most pressing right now is the coven, 19 pandemic and that 
has. 
 
288 
00:36:20.369 --> 00:36:30.179 
Overtaken and overshadowed everything that we're doing rental collection 
issues are occurring due to inability of many of our tenants to pay. 
 
289 
00:36:30.179 --> 00:36:37.289 
We're changing the work. Our work is performed to work around the 
pandemic situation. 
 
290 



00:36:37.289 --> 00:36:46.349 
We're very reliant on the funding in 2021 and most likely this will 
continue into 2022. 
 
291 
00:36:46.349 --> 00:36:53.818 
And then we've also had some state cobit really funding that we've been 
able to rely on. And we're hoping that if needed. 
 
292 
00:36:53.818 --> 00:36:57.028 
That would continue into 2022. 
 
293 
00:36:57.028 --> 00:37:07.978 
Other challenges are affording affordable housing development will 
continue to be a challenge. There's a delay in the additional 1, penny 
funding for affordable housing. 
 
294 
00:37:07.978 --> 00:37:12.208 
We have a continued pipeline of development and construction projects. 
 
295 
00:37:12.208 --> 00:37:18.599 
We have challenges in preserving renovating and maintaining our own 
properties. 
 
296 
00:37:18.599 --> 00:37:31.588 
Due to the aging infrastructure and the increase cost and maintenance. So 
many of the maintenance issues with aging properties end up being 
emergency situations, which we need to address. 
 
297 
00:37:31.588 --> 00:37:44.818 
Other challenges and drivers, we have huge debt balloon payments, coming 
up 2.8Million on our properties another 2, and a half 1Million on our 
partnership properties over the next several years. 
 
298 
00:37:44.818 --> 00:37:48.179 
Many of that are going to begin in 2022. 
 
299 
00:37:48.179 --> 00:37:55.079 
Refinancing basically financing of projects and development projects, 
issuing bonds. 
 
300 
00:37:55.079 --> 00:37:59.548 
The whole financing activity behind all the projects that we have in 
place. 
 



301 
00:37:59.548 --> 00:38:11.039 
Building of capital reserves is also a challenge because we need to build 
a capital reserve across our fund structure to help us with our aging 
infrastructure. 
 
302 
00:38:11.039 --> 00:38:15.659 
And our own maintenance and capital issues on the properties. 
 
303 
00:38:15.659 --> 00:38:20.940 
It's a challenge to increase revenues. Rents are often capped. 
 
304 
00:38:20.940 --> 00:38:27.119 
We have developer fees, but we are trying our best to increase the 
revenues into the system. 
 
305 
00:38:27.119 --> 00:38:36.360 
We will continue to address the challenges of homelessness and then also 
incorporate the 1, Fairfax perspective from the board of Supervisors. 
 
306 
00:38:37.829 --> 00:38:44.550 
What is the budget calendar? Will the county executive present to the 
budget on February 23rd 2021. 
 
307 
00:38:44.550 --> 00:38:49.050 
They have a board presentation will occur on March 18. 
 
308 
00:38:49.050 --> 00:38:57.059 
The county exec will come to our board on April 15th to also give a 
presentation. 
 
309 
00:38:57.059 --> 00:39:03.239 
The county will have public hearings, April, 13 to 15th on the 2022 
budget. 
 
310 
00:39:03.239 --> 00:39:08.849 
Mark up will occur on April 27 and the adoption of the budget is May 4th. 
 
311 
00:39:08.849 --> 00:39:18.780 
Board formally adopt soon after that on May 23rd, June, 17th and then our 
fiscal year begins on July. 1st. 
 
312 
00:39:19.800 --> 00:39:24.389 



And that wraps up our budget situation for 2022. 
 
313 
00:39:25.074 --> 00:39:38.905 
Let me share this SEMA. Thank you. Maybe you might want to keep that up. 
I'm going to ask something, which I know is going to be really hard for 
the members of our affordable housing advisory committee. 
 
314 
00:39:38.905 --> 00:39:47.094 
And what I'm going to ask is that only for your questions, clarifying 
questions about numbers presented in the budget, or anything. 
 
315 
00:39:47.755 --> 00:40:01.224 
So that we have that information, and we want to save our conversation 
for what we're going to do about it to another point on the agenda. Just 
trying to watch our time. So, are there any clarifying questions per SEMA 
or Tom? 
 
316 
00:40:01.530 --> 00:40:07.469 
And let me get the bread, so I can see your or rip. 
 
317 
00:40:07.469 --> 00:40:15.420 
Carrie, I just have 1 view. I can't see it's Michelle. I'm sorry 1 
clarifying question. 
 
318 
00:40:15.420 --> 00:40:15.929 
Yes, 
 
319 
00:40:15.954 --> 00:40:30.655 
I know that the federal act was passed and is anticipated that that will 
be used and 22 will be available and used 
 
320 
00:40:30.655 --> 00:40:31.255 
into 2000. 
 
321 
00:40:31.614 --> 00:40:44.514 
I know Fairfax county will get some of the funds directly and so we have 
to tap into the federal 2021 and we will. 
 
322 
00:40:47.820 --> 00:41:02.635 
Definitely be able to tap into it again in 2022. whether we get the state 
funding. We were, we did get 100,000 in cobit relief state funding in 
2021 and we did use it all. Whether that carries to 2022 is yet to be. 
 
323 



00:41:06.659 --> 00:41:07.230 
No, 
 
324 
00:41:11.094 --> 00:41:12.744 
ma'am chairman yes, 
 
325 
00:41:13.914 --> 00:41:21.715 
I just I wanted to also note that with respect to you with respect to the 
bill that the president has just signed. 
 
326 
00:41:23.219 --> 00:41:30.750 
We are anticipating that there are going to be significant additional 
resources in the housing choice voucher program. 
 
327 
00:41:30.750 --> 00:41:35.579 
My understanding is and also. 
 
328 
00:41:35.579 --> 00:41:42.780 
So, we are, we are working to understand, you know, what the implications 
are going to be the, at the, how it. 
 
329 
00:41:42.780 --> 00:41:49.889 
How it ends up working out for us here in Fairfax county will determine 
that will be determined how they. 
 
330 
00:41:49.889 --> 00:41:55.619 
Administer the funds through the through the, the various formulas that 
affect the funding. 
 
331 
00:41:55.619 --> 00:42:05.489 
But we will, we will continue to keep to keep a hat posted. We're going 
to be various members of staff are going to be participating. 
 
332 
00:42:05.489 --> 00:42:12.119 
In a variety of industries symposiums over in the coming days. 
 
333 
00:42:12.119 --> 00:42:18.360 
As we all work to understand sort of how that's going to look like. So 
we'll posted. 
 
334 
00:42:18.360 --> 00:42:27.210 
Suffice it to say that we're anticipating that anyway, you said there's 
going to be a very, a significant. 



 
335 
00:42:27.210 --> 00:42:33.269 
Amount of resources flowing into us through those programs. So we'll keep 
you posted. 
 
336 
00:42:34.014 --> 00:42:35.635 
Thank you that was a great question. 
 
337 
00:42:35.664 --> 00:42:50.485 
And 1 of the things that a heck we'll have to do is, it looks explaining 
sort of what it means to have gotten such and such an increase in the 
housing and the homelessness, or some of these funds is to translate all 
of these acronyms. 
 
338 
00:42:50.485 --> 00:42:54.804 
So that people understand their purpose and what it means to people in 
the community. 
 
339 
00:42:55.380 --> 00:43:02.280 
Um, thank you can any other questions just for clarifying that we need 
prior to. 
 
340 
00:43:03.539 --> 00:43:08.760 
Mary, I'm near. 
 
341 
00:43:10.349 --> 00:43:15.840 
Did you say you're you're Mary Mary and then Jerry. Sorry. 
 
342 
00:43:15.840 --> 00:43:20.400 
Last year, a lot of the federal funds for years to pay rent. 
 
343 
00:43:20.400 --> 00:43:27.510 
Um, that we're due to the county, and I, I assume that would happen again 
if necessary, but. 
 
344 
00:43:27.510 --> 00:43:39.539 
Can you tell us generally what these funds cannot be extended for? Can we 
use them? I know some of the FEMA funds. Some people, some places are 
talking about. 
 
345 
00:43:39.985 --> 00:43:54.684 



Ability to use those funds to buy some small apartments where they've 
done housing people during the pandemic. Or is there any funds that can 
be used for acquiring Leander building? 
 
346 
00:43:54.684 --> 00:43:56.184 
Anything? That's the question. I. 
 
347 
00:43:57.269 --> 00:44:10.679 
So, thanks for that question, I, the, the bottom line is again, we're, 
we're trying to understand exactly everything that's in the bill and what 
the various strings are associated with them. 
 
348 
00:44:10.679 --> 00:44:20.130 
Most immediately we're working on working on, gearing up for potentially 
significant, significantly expanded. 
 
349 
00:44:20.130 --> 00:44:26.489 
Um, housing, choice, vouchers, but again, you know, sort of the broader 
act. 
 
350 
00:44:26.489 --> 00:44:39.869 
And what it provides for us, we will, we are certainly going to be as 
best as we possibly can exploring options for positions, et cetera. 
 
351 
00:44:39.869 --> 00:44:53.789 
Great. And then Jerry poaching. I see 1 of the constraints that you 
identified in the budget had been covered related weakness and rental 
payment. 
 
352 
00:44:53.789 --> 00:44:59.639 
Is there any additional county revenues that were expended. 
 
353 
00:44:59.639 --> 00:45:09.239 
During this time, for rental assistance that wasn't covered by the rental 
assistance programs at the federal level. 
 
354 
00:45:09.239 --> 00:45:17.880 
And there was an extraordinary amount of federal dollars relief for 
emergency rental assistance and for. 
 
355 
00:45:17.880 --> 00:45:26.820 
Mortgage forbearance. So did we have to pay on top of that as well out of 
our general revenue sources? 
 



356 
00:45:26.820 --> 00:45:36.179 
No, so what's happened is we recently had conversations with the county 
on. 
 
357 
00:45:36.179 --> 00:45:43.530 
The basically the negative that we're incurring because of lack of 
receipt of the rent payments and. 
 
358 
00:45:43.530 --> 00:45:49.110 
Recently we, and this just step in a week or 2 ago we were able to. 
 
359 
00:45:49.110 --> 00:45:52.650 
Procure and tap into funding from the county. 
 
360 
00:45:52.650 --> 00:45:56.940 
To replenish anything that we've expanded on our side. 
 
361 
00:45:56.940 --> 00:46:05.130 
Where we haven't received those rents, so we are going to be reimbursed 
for those rents that we haven't gotten from. 
 
362 
00:46:05.130 --> 00:46:09.179 
County sources, and the county is getting that from the federal 
government. 
 
363 
00:46:09.179 --> 00:46:15.539 
So, again, it's just that we are not expending any county revenue. 
 
364 
00:46:15.539 --> 00:46:27.989 
This is all federal funding that has aided and supported. Has there been 
in any previous years cost for to the county for rental assistance? 
 
365 
00:46:27.989 --> 00:46:31.800 
In our own public housing units. 
 
366 
00:46:31.800 --> 00:46:40.440 
So, if I take that 1 that the answer is no, you know, the, the, the. 
 
367 
00:46:40.440 --> 00:46:47.820 
The federal public housing program would no longer participate in as you 
may, as you may recall. 
 



368 
00:46:47.820 --> 00:46:56.730 
The federal public housing program serves provided a set a, an amount of 
resources and that's what you got. 
 
369 
00:46:56.730 --> 00:47:02.699 
And supplemented by, by, by local funding. 
 
370 
00:47:02.699 --> 00:47:09.539 
And he said, I just and just to maybe put a cap on this part of the 
conversation. 
 
371 
00:47:09.539 --> 00:47:13.409 
It's important to you take a step back and recall. 
 
372 
00:47:13.409 --> 00:47:18.510 
Exactly, the level of resources that the county has received from the 
federal government. 
 
373 
00:47:18.510 --> 00:47:25.710 
For rental assistance, not inclusive of what was just passed and it's 
approximately 83. 
 
374 
00:47:25.710 --> 00:47:34.650 
Point 5Million dollars and in this most recent tranch of 34Million 
dollars through the emergency room rental assistance. 
 
375 
00:47:34.650 --> 00:47:39.210 
Which we are administering directly through neighborhood community 
services. 
 
376 
00:47:39.864 --> 00:47:54.565 
And in partnership with our, with our, with our, our local nonprofit 
partners, including course, does that include also the 20, December 
22,008 crunch of emergency rental assistance that come through yet? 
 
377 
00:47:56.070 --> 00:48:03.000 
Yeah, so what that so what that includes is 8.3Million dollars. 
 
378 
00:48:03.000 --> 00:48:09.119 
82Million in immersion altered grant, which was, which was really. 
 
379 
00:48:09.119 --> 00:48:14.460 



Truth about emergency shelter and housing assistance. 
 
380 
00:48:14.460 --> 00:48:18.420 
8,002,000 dollars in cares act money. 
 
381 
00:48:18.420 --> 00:48:26.369 
Which 1Million dollars of rental assistance and 8Million dollars in sort 
of basic needs assistance. 
 
382 
00:48:26.369 --> 00:48:31.199 
For folks that don't qualify for emergency emergency, rental assistance. 
 
383 
00:48:31.199 --> 00:48:38.489 
There was support also for community based organizations in the amount of 
5Million dollars. 
 
384 
00:48:38.489 --> 00:48:41.789 
And then the emergency rental assistance of 34,000,000. 
 
385 
00:48:41.789 --> 00:48:49.795 
So, rundown of that Tom and Jerry, thank you for Thank you for those 
questions. 
 
386 
00:48:49.795 --> 00:49:01.195 
I think that was really critical and I remember we started the 
conversation right after post cobit of trying to understand the resources 
and I'd like to do a summer summary. 
 
387 
00:49:01.434 --> 00:49:05.574 
I suspect that for many folks here on the call, 
 
388 
00:49:06.054 --> 00:49:14.875 
I'm sure that some of our advocacy groups are planning post housing 
session wrap ups to learn more that we can come back out, 
 
389 
00:49:14.875 --> 00:49:20.364 
maybe pull it ad hoc committee for some conversation about these things. 
 
390 
00:49:20.364 --> 00:49:26.934 
And certainly, I know Joe Norcross is going to stay glued to us and let 
us know what's happening. 
 
391 



00:49:27.655 --> 00:49:37.914 
So, with that, what we'd like to do now is move into the charter 
conversation, because it sets up everything to allow us to move forward 
and to continue the work that we've done. 
 
392 
00:49:38.215 --> 00:49:50.844 
And so I know Judith is going to bring up the PowerPoint for us just a 
couple of things hopefully you have received both the draft redrafted 
charter. 
 
393 
00:49:50.844 --> 00:49:54.474 
I want to thank the executive committee of a hack who met, 
 
394 
00:49:54.474 --> 00:49:57.775 
and we went through it with another fine tooth comb, 
 
395 
00:49:58.315 --> 00:50:06.864 
as we looked at the bringing together a renewed charter sort of a 
reimagined charter for the affordable housing advisory council. 
 
396 
00:50:06.925 --> 00:50:07.465 
And I will note, 
 
397 
00:50:07.465 --> 00:50:09.655 
we're moving to the word Council, 
 
398 
00:50:09.954 --> 00:50:17.574 
and as we integrated the requirements for managing the federal content 
continuum of care, 
 
399 
00:50:18.204 --> 00:50:19.585 
to prevent an end homelessness, 
 
400 
00:50:19.585 --> 00:50:22.074 
which will be an independent body under the charter. 
 
401 
00:50:22.375 --> 00:50:24.534 
So we have sent you the draft of that, 
 
402 
00:50:24.625 --> 00:50:29.934 
the draft of the membership I'm going to walk through again high level 
summary document, 
 



403 
00:50:29.994 --> 00:50:38.394 
and we'd like to do is to get through the charter for both of the 
affordable housing advisory council, 
 
404 
00:50:38.394 --> 00:50:41.184 
and the continuum of care and Judas can. 
 
405 
00:50:41.789 --> 00:50:51.534 
Bring it up, so you can see directly if there are any questions. And 
we'll again look for big concepts things that we've missed are clarifying 
on the role issues. 
 
406 
00:50:51.925 --> 00:51:06.295 
And then we'll go through the membership slides where we really want to 
talk about expanding the base and who's at our table. What kind of 
expertise will we need? And then same thing will bring that up any 
questions and then we'll move to next steps. 
 
407 
00:51:06.534 --> 00:51:11.934 
So, that's the hope I know that. And next slide. Please do I know that we 
have. 
 
408 
00:51:13.675 --> 00:51:15.295 
Been talking about this charter, 
 
409 
00:51:15.295 --> 00:51:17.905 
we've been talking for some time and over the years, 
 
410 
00:51:17.905 --> 00:51:25.824 
this wonderful band of advocates and people have put so much time into 
getting us where we are today the strategic plan, 
 
411 
00:51:26.065 --> 00:51:27.295 
the resource panel, 
 
412 
00:51:27.894 --> 00:51:30.324 
other guidance and everything we've seen, 
 
413 
00:51:31.434 --> 00:51:32.065 
but frankly, 
 
414 
00:51:32.065 --> 00:51:33.864 



we had no real authority, 
 
415 
00:51:33.864 --> 00:51:35.514 
no real seat at the table. 
 
416 
00:51:35.545 --> 00:51:43.585 
And I think what we see is given the foundational element of housing and 
everything. 
 
417 
00:51:43.644 --> 00:51:56.905 
We clearly now have a real opportunity by constituting reconstituting a 
hack to, to be a respected voice for the board of Supervisors. 
 
418 
00:51:57.144 --> 00:52:10.585 
So the opportunity is now many of you have been involved and know that 
with the release of the chairman's equity task force recommendations, of 
course, many that deal with housing and sustainable, sustainable 
families. 
 
419 
00:52:11.635 --> 00:52:17.934 
All of this goes into our work and allows us to look at a broader lands 
and come to the table with why. 
 
420 
00:52:18.715 --> 00:52:27.355 
Housing is again critical to all. I think this also gives us a chance to 
bring the influence not only of the members here. 
 
421 
00:52:27.985 --> 00:52:41.875 
The folks who are gonna come behind us and join us soon from wider 
membership base and ensuring that we are really capturing and reflecting 
the diversity of our community. 
 
422 
00:52:42.144 --> 00:52:51.385 
The people who need housing, the people who are building it and who 
understand and wielding that influence is going to help us. And then 
finally. 
 
423 
00:53:31.525 --> 00:53:45.445 
So, with that we have proposed for your consideration at the revised 
charter for the affordable housing advisory council, and just to sum it 
up the purpose of this hour. Why? 
 
424 
00:53:46.164 --> 00:54:00.655 



And that consistent with 1, Fairfax, everything we do is going to have an 
equity lens because it really is critical to all. But our purpose is 
simply going to be the overseeing the implementation and achievement of 
the strategic plan. 
 
425 
00:54:00.925 --> 00:54:09.144 
The resource requirements needed to get there and advance the current 
goals and guidance on other strategies, 
 
426 
00:54:09.474 --> 00:54:13.224 
new funding that comes along to the point of as new resources, 
 
427 
00:54:13.224 --> 00:54:13.795 
come in, 
 
428 
00:54:14.125 --> 00:54:24.025 
providing guidance and recommendations as to how did those are encompass 
and certainly to ensure that our community the board of Supervisors, 
 
429 
00:54:24.054 --> 00:54:32.155 
and everyone at large understands the intersection between our efforts to 
address homelessness and housing affordability. 
 
430 
00:54:32.574 --> 00:54:36.625 
So that is in a nutshell our revised purpose next slide. 
 
431 
00:54:38.815 --> 00:54:41.364 
We've spent some time talking about structure, 
 
432 
00:54:41.364 --> 00:54:48.385 
but we have determined that certainly the Council, 
 
433 
00:54:48.414 --> 00:54:50.454 
the advisory council will be the parent, 
 
434 
00:54:50.485 --> 00:55:01.614 
but we will have incorporate the federally required continuum of care 
that oversees the efforts of preventing and homelessness because of those 
requirements, 
 
435 
00:55:01.614 --> 00:55:04.764 
which are based on hood and have a whole set of regulations, 
 



436 
00:55:04.974 --> 00:55:11.965 
we have separate governing documents that we will be putting forward to 
the board of Supervisors to demonstrate the relationship. 
 
437 
00:55:12.355 --> 00:55:26.394 
And for continuity sake. And to ensure that the work that independent, 
but related body, the chair of the continuum of care, and, or other 
members will sit on the board. 
 
438 
00:55:26.394 --> 00:55:41.335 
But the chair has a seat on the board at the council. We are proposing a 
2 year to year terms. So that we are always thinking about bringing fresh 
information, fresh voices to the table. 
 
439 
00:55:41.335 --> 00:55:50.844 
It doesn't mean that people can't be nominated, but we will also any 
board ensure that we're using fiscal year, alternating cycles. 
 
440 
00:55:50.844 --> 00:55:59.094 
So, we don't lose some of the very important history and knowledge around 
the table as we welcome new advocates to the table. 
 
441 
00:55:59.425 --> 00:56:08.755 
And finally, as we have done operationally, we will meet at least 
quarterly and that we may establish an executive committee and other 
working groups. 
 
442 
00:56:08.755 --> 00:56:16.045 
We're going to say some more about that later, but this work going 
forward is not going to be for the faint of heart. It never has been. 
 
443 
00:56:16.045 --> 00:56:29.454 
And you guys are great, but we certainly are going to need to establish 
more specific working groups. That can connect to the other efforts 
around housing and bring that back to our charge. 
 
444 
00:56:29.815 --> 00:56:38.454 
And finally with the new charter, this establishes a formal role for a 
hack to report regularly to the board of Supervisors. 
 
445 
00:56:38.460 --> 00:56:53.250 
There's certainly to the, which we've talked about, we haven't done 
enough of to other boards authorities and commissions where we have 



liaison members and then most important to the community bringing this 
work to them next slide. Judith. 
 
446 
00:56:55.315 --> 00:57:10.105 
And this is where I've really taken a shortcut on the duties and 
responsibilities, because that's the devil is in the detail. And you may 
have some questions about these specifically, or want to offer additional 
input when we bring that up. 
 
447 
00:57:10.434 --> 00:57:25.135 
But again, just as 1, Fairfax has determined, we need to think from 
ourselves, how we are bringing that equity lens in the work. Some of the 
questions we've had already today are to our team that up. 
 
448 
00:57:25.135 --> 00:57:26.813 
But that is 1st and foremost. 
 
449 
00:57:27.235 --> 00:57:41.005 
We've already been charged by RP and the board in terms of monitoring the 
progress of the strategic plan, and the related policies and procedures, 
funding new production, preservation, targets and other policies. 
 
450 
00:57:41.514 --> 00:57:49.704 
We will be invited to offer guidance on annual fund goals, pipeline, 
priorities recommendation for you. 
 
451 
00:57:49.704 --> 00:58:03.565 
So, the funds, we have to evaluate the impact of the fund investments and 
this always brings me back to this is not a yes. Committee, but for those 
of us had been part of this since the early the 1st convening. 
 
452 
00:58:03.594 --> 00:58:14.454 
They hack, I remember 1 of the most important things we did early on was 
to ensure that those funds were really the preservation funds at the time 
at the 1st, penny fund. 
 
453 
00:58:14.454 --> 00:58:23.784 
We're used to focus on the income levels that we're talking about now and 
really to drive down again the affordability piece. So that's our job. 
 
454 
00:58:23.784 --> 00:58:33.474 
And we're asked to do that as well as again having expertise ideas at the 
table to identify innovations going forward. What are the future needs 
for? 
 



455 
00:58:33.474 --> 00:58:42.985 
The people earning 60% of area, meeting income and below and then getting 
into our work and roll in terms of. 
 
456 
00:58:44.184 --> 00:58:57.594 
Advocacy community outreach, and I think that's where most of us and 
again, the expertise on this committee today has been very focused on the 
outreach and the education and beginning to create that understanding. 
 
457 
00:58:57.594 --> 00:59:03.804 
And I'm so proud of the housing department, and the work they did with 
George Mason on the housing symposium. 
 
458 
00:59:04.105 --> 00:59:18.684 
We certainly heard some fresh voices and ideas and people that we need to 
get to the table as well as people who were testifying in other hearings 
throughout this year that we need to bring to a hack either through 
subcommittees on the committee. 
 
459 
00:59:18.715 --> 00:59:31.644 
But also, just in our regular work, and then finally, the duty speak to 
again, this idea of synthesizing, having folks understand the 
intersection of the work around preventing an ending homelessness. 
 
460 
00:59:31.644 --> 00:59:38.905 
It becomes part of that accepting the recommendations from the for the 
annual funding pool. 
 
461 
00:59:38.905 --> 00:59:42.925 
That is made to drive the work of our homeless efforts, 
 
462 
00:59:43.315 --> 00:59:44.244 
and also, 
 
463 
00:59:44.664 --> 00:59:55.255 
as advocates coming to the table and really understanding the 
intersection of all those things in any family that impact your stability 
and housing. 
 
464 
00:59:55.255 --> 00:59:59.394 
So, those are the duties written large. 
 
465 
01:00:00.420 --> 01:00:06.539 



Will go now to the next slide to the continuum of care. 
 
466 
01:00:07.644 --> 01:00:21.144 
So, we will have the affordable housing advisory council. We may appoint 
other committees just, whereas we have used today, but we are presenting 
a governing a charter document for the continuum of care to the board of 
Supervisors. 
 
467 
01:00:21.954 --> 01:00:22.614 
And this is, 
 
468 
01:00:22.614 --> 01:00:27.954 
we had a very robust presentation from our wonderful staff, 
 
469 
01:00:27.954 --> 01:00:28.914 
the deputy director, 
 
470 
01:00:28.914 --> 01:00:29.784 
Tom Barnett, 
 
471 
01:00:30.175 --> 01:00:30.715 
Jamie, 
 
472 
01:00:30.804 --> 01:00:38.454 
or guess who manages the continuum of care and Judith Cavalli at an early 
meeting of a hack earlier this year. 
 
473 
01:00:38.784 --> 01:00:51.114 
And some of these slides again reminding us that this is how the work is 
organized by HUD, with specific recommendations to carry out the 
responsibilities, the work to prevent and homelessness. 
 
474 
01:00:51.744 --> 01:01:01.764 
The lead has always been the office to Bret and homelessness, which is 
now under the Department of housing and community development and the 
governance. 
 
475 
01:01:02.039 --> 01:01:12.809 
Which had been under the partnership board is now being proposed to 
transfer as an independent committee of the affordable housing advisory 
council next. 
 
476 
01:01:15.655 --> 01:01:24.954 



So again, the purpose of the continuum of care is very specific and laid 
out for us in federal role regulations. 
 
477 
01:01:25.344 --> 01:01:25.554 
But, 
 
478 
01:01:25.554 --> 01:01:25.914 
again, 
 
479 
01:01:25.914 --> 01:01:30.204 
it's asking the group there and coming to a hack, 
 
480 
01:01:30.235 --> 01:01:36.534 
which we will own these recommendations as well to provide the community 
leadership and the guidance again, 
 
481 
01:01:36.534 --> 01:01:37.644 
consistent with 1, 
 
482 
01:01:37.644 --> 01:01:38.485 
Fairfax, 
 
483 
01:01:39.565 --> 01:01:45.445 
to ensure that we will end homelessness in this community and continue to 
build on the work we did the 1st, 
 
484 
01:01:45.744 --> 01:01:50.244 
10 now 13 years I believe next slide. 
 
485 
01:01:52.855 --> 01:02:07.375 
So the structure similar to a hack is being recommended, but again it's 
driven from the section of the code that talks about what we must do in 
terms of compliance with federal regs. But those allow the modifications 
that we've made here in Fairfax. 
 
486 
01:02:07.375 --> 01:02:14.994 
So that the worked for us and took into account our issues again, there 
are separate governing documents. 
 
487 
01:02:14.994 --> 01:02:26.364 
And, as we said earlier, the chair of the will have a seat on the 
governing board and finally similar to the, a hack, the. 
 



488 
01:02:28.704 --> 01:02:39.715 
Operations this group will be quarterly as needed and I will tell you for 
those of you that have served in and other areas been part of that. I 
think some of you were have been part of this operation. 
 
489 
01:02:39.715 --> 01:02:54.144 
There is a lot of work in terms of what's required in terms of selecting 
and ranking the new projects or reallocating funds when we get our 
allocation each year. But there's a whole set of requirements for 
monitoring and reporting. 
 
490 
01:02:54.445 --> 01:02:55.224 
And again, 
 
491 
01:02:55.255 --> 01:02:56.335 
like a hack, 
 
492 
01:02:56.784 --> 01:03:09.744 
this governing document allows and sort of charges continuum of care to 
provide regular reports to the board of Supervisors to the Rhett large 
certainly to a hack in the community. 
 
493 
01:03:10.704 --> 01:03:14.784 
Next slide and then again, 
 
494 
01:03:15.204 --> 01:03:19.974 
without going into all the duties that we're going to see on the slide in 
a minute, 
 
495 
01:03:21.085 --> 01:03:23.335 
the charge of the is again, 
 
496 
01:03:23.664 --> 01:03:26.063 
bringing that equity lens to homelessness. 
 
497 
01:03:26.695 --> 01:03:27.565 
Nowhere. 
 
498 
01:03:28.469 --> 01:03:31.500 
In Fairfax County, do we see. 
 
499 
01:03:31.500 --> 01:03:36.510 



The start evidence of disproportionality. 
 
500 
01:03:36.510 --> 01:03:44.489 
Of people who are homeless, simply because of policies, procedures, 
historic, and today. 
 
501 
01:03:44.489 --> 01:03:47.519 
That have denied people of color. 
 
502 
01:03:48.144 --> 01:04:03.025 
The ability to build assets and what we have done in terms of consigning 
that, and you see that. So that equity lens certainly. And all of our 
work and housing and fair housing, but also, homelessness is pretty 
stark. 
 
503 
01:04:03.324 --> 01:04:16.644 
And so that's the part that we can keep lifting up, because we can 
address as the job and is going to be to develop and monitor and update 
the plan. And then it has a whole set of responsibilities. 
 
504 
01:04:16.644 --> 01:04:18.775 
You'll see in the, in the big charter. 
 
505 
01:04:19.315 --> 01:04:22.405 
But also reviewing and monitoring the performance of the, 
 
506 
01:04:23.755 --> 01:04:33.385 
these are just some of the reports that Tom Barnett and his team are 
responsible for and provide to the community, 
 
507 
01:04:33.385 --> 01:04:37.494 
and the members of the to let us know how we're doing. 
 
508 
01:04:38.065 --> 01:04:41.784 
And then next slide that was. 
 
509 
01:04:42.059 --> 01:04:42.659 
Yep, 
 
510 
01:04:42.715 --> 01:04:57.204 
so then these are the final set of duties that are part of the work that 
was defined in the both the regulations as well as what had been in the 
original governing 



 
511 
01:04:57.235 --> 01:04:58.824 
board documents. 
 
512 
01:04:58.824 --> 01:05:10.614 
And it's really how we come to the tables to promoting shared 
responsibility. The most critical part, of course, is the executive 
stewardship over the pooled funding and resources. 
 
513 
01:05:10.614 --> 01:05:23.514 
There is a separate subcommittee with all the conflicts of interest when 
we're making decisions about funding, have been dealt with that are 
looking at that annual allocation from the annual fund. 
 
514 
01:05:23.514 --> 01:05:37.855 
And deciding, which, which projects do we put forward? Whether changes 
need to be made and monitoring those performance reports because while 
cornerstones is homeless provider may be doing great or not. 
 
515 
01:05:37.855 --> 01:05:44.994 
So great compared to others is the performance of all of our members. 
 
516 
01:05:45.204 --> 01:05:57.894 
That is what brings the funding and then again, the job is very 
intentional about again involving and engaging all segments of the 
community and articulating progress. And next slide. 
 
517 
01:05:59.094 --> 01:06:12.804 
That's it so we'll stop here and I will pause and maybe we can bring up 
the charter while we're doing that. I can ask. So we did send out. 
 
518 
01:06:12.804 --> 01:06:26.724 
I sent out right before this call a line number version. I think Judas is 
going to bring that up just to help because so we can point to line 29. 
there's 3 AMS. But we want. We want to save any minor comments. 
 
519 
01:06:26.724 --> 01:06:39.565 
What I'd invite you to do now is ask questions of our staff and me of 
what you think about the charters. So I'm going to do my best to see 
people speak up. 
 
520 
01:06:39.594 --> 01:06:44.545 
Gary Payton. Do I see you? Yes, Mary. 
 



521 
01:06:50.400 --> 01:06:55.619 
Mary, you may be muted if you're trying to speak. 
 
522 
01:06:57.269 --> 01:06:58.974 
Okay, hi yeah. 
 
523 
01:06:58.974 --> 01:07:13.434 
And going over this in the curator I have 5 things that are kind of big 
comments, not line editing except maybe the 1st 1, the equity lens is 
great to start with, but I think we need to define that a little bit 
more. 
 
524 
01:07:13.434 --> 01:07:19.255 
Can be in a footnote it's not it is having diverse viewpoints at the 
table, 
 
525 
01:07:19.284 --> 01:07:20.184 
but it's also, 
 
526 
01:07:20.184 --> 01:07:20.574 
I think, 
 
527 
01:07:20.574 --> 01:07:31.224 
looking at all projects and all of proposals in the light of who've 
benefits and who is harmed in terms of people, 
 
528 
01:07:31.224 --> 01:07:32.304 
different races, 
 
529 
01:07:32.335 --> 01:07:34.105 
ethnicities and incomes. 
 
530 
01:07:34.585 --> 01:07:42.534 
And I'd like to see that kind of specifically included in there. Another 
thing is that the. 
 
531 
01:07:43.375 --> 01:07:50.784 
Office of housing and community development is not the primary 
practitioner for fair housing, 
 
532 
01:07:50.784 --> 01:08:02.514 



but it does actually implement a lot of fair housing issues and 
especially this new sources of income area of discrimination and non 
discrimination. 
 
533 
01:08:02.514 --> 01:08:14.934 
And I'd like to see some recognition of that and some mentioned now that 
maybe some, some guidance or monitoring of that aspect of the work in 
this department. 
 
534 
01:08:16.225 --> 01:08:18.145 
For example, I would love to know. 
 
535 
01:08:19.500 --> 01:08:31.739 
Is the information really getting out to the apartment owners about the 
new? Uh, well, there's 2 things are and there's the source of income. 
 
536 
01:08:32.454 --> 01:08:46.975 
Do they all are they all getting informed to that, or all the voucher 
holders informed of that what's happening what's going on with that 
that's like a big deal really a big deal and I, and I know Tom knows 
that, but I'd like to I'd like to see us have some, uh. 
 
537 
01:08:47.279 --> 01:08:50.310 
Inside into that. 
 
538 
01:08:50.310 --> 01:09:03.720 
The other area is just placement of love low income property or tenants, 
which have become very sensitive to in the in the last year having worked 
with a group of people in a mobile home park. 
 
539 
01:09:03.720 --> 01:09:12.689 
And I'd like to see something in there about how monitoring or guidance 
and displacement of residents. 
 
540 
01:09:12.689 --> 01:09:21.954 
And I guess it could be, it could be limited to a fair to properties that 
are being built, or being moved. 
 
541 
01:09:21.984 --> 01:09:31.704 
But it could be also part of the guidance that we offer that we have some 
sensitivity to, you know, who's being harmed is being displaced by 
things. 
 
542 
01:09:32.550 --> 01:09:41.215 



Um, 4th thing is, we're now looking at 60% below, am I? I think that's 
good. 
 
543 
01:09:41.215 --> 01:09:44.965 
I think that's where most of the evident most of the work is needed, 
 
544 
01:09:44.965 --> 01:09:46.854 
but I'm wondering what, 
 
545 
01:09:46.885 --> 01:09:49.914 
who's gonna look out for the workforce people, 
 
546 
01:09:49.914 --> 01:09:53.904 
the 60 to 80% people and I'm concerned about that, 
 
547 
01:09:53.904 --> 01:09:56.274 
because certainly along route 1, 
 
548 
01:09:56.274 --> 01:09:59.635 
there's hundreds of people probably in that category. 
 
549 
01:09:59.635 --> 01:10:04.404 
That are that are facing displacement and I don't see them. 
 
550 
01:10:06.899 --> 01:10:20.550 
I don't see anybody looking out for them at all. So, I'm just wondering 
about that. I'd like to have some discussion around that. And then the 
last point is in the, um. 
 
551 
01:10:20.550 --> 01:10:29.310 
Continuum of care I would love to see the the office of homelessness 
group. 
 
552 
01:10:29.310 --> 01:10:38.699 
Look at some of the root causes I really do a little bit of more poking 
and prodding into why there's such a disproportionate number of. 
 
553 
01:10:38.965 --> 01:10:48.654 
Especially African Americans who are homeless, I think we have 10% of the 
population and something like 7585% of the homeless population is African 
American. 
 
554 



01:10:48.654 --> 01:11:00.925 
And I'm I'm the only place I've seen such dramatic numbers is in the has 
to do with the criminal justice system. And I'd love to see somebody 
racism. 
 
555 
01:11:06.779 --> 01:11:11.069 
And. 
 
556 
01:11:11.069 --> 01:11:22.859 
I'm sorry, Mary, I was talking to myself and foster. I didn't realize I 
was unmuted foster care juvenile justice. That was what I was talking 
about in terms of the, the deep disproportionality. 
 
557 
01:11:22.859 --> 01:11:25.890 
Right, but they did, they did some. 
 
558 
01:11:25.890 --> 01:11:36.060 
Study, but they didn't have the data to look into that. And I think if 
you're really going to look into systemic racism, you need to collect 
whatever data you need to follow. The leads. 
 
559 
01:11:36.060 --> 01:11:46.500 
And it's not all just about lack of family support. There are some 
systemic things going on there. And I think it would be incumbent on 
that. Um. 
 
560 
01:11:46.500 --> 01:11:52.109 
Department to look into that Carey, thank you. 
 
561 
01:11:52.109 --> 01:12:04.914 
Um, 3rd, I want to make 2 comments and then we'll go. So I'm, I'm trying 
to capture some of the questions. So we see which things fit into a hack 
and which, and we'll tackle those and probably ask the director to 
comment. 
 
562 
01:12:04.914 --> 01:12:13.765 
I do want to note that just for everybody that there's some great 
information being put in the chat that we will again capture information 
about, 
 
563 
01:12:13.765 --> 01:12:14.154 
obviously, 
 
564 
01:12:14.154 --> 01:12:23.095 



equity task force report and the hand housing work that was released the 
housing indicator tool released yesterday that we can bring to that, 
 
565 
01:12:23.095 --> 01:12:26.484 
and and I know we're getting a lot of questions. 
 
566 
01:12:26.484 --> 01:12:39.744 
Let me just Michelle, I'm going to call on you and then I want to check 
with staff. It's easier to take some of the questions 1 by 1 before we 
forget them or come back. 
 
567 
01:12:40.500 --> 01:12:49.050 
Michel, go ahead. I just want to comment on those really important items 
that Mary called out. 
 
568 
01:12:49.050 --> 01:12:54.420 
Displacement workforce between 60 and 80. 
 
569 
01:12:54.420 --> 01:13:03.720 
I think all of those fall under the headline of preservation and so 
perhaps rather than specifically calling them out in the charter. 
 
570 
01:13:03.720 --> 01:13:08.489 
It's something that we should note as areas of discussion. 
 
571 
01:13:08.489 --> 01:13:17.819 
For the group, as they begin to, I don't know if subcommittees are going 
to be formed, but I'm a little leery of specifying. 
 
572 
01:13:17.819 --> 01:13:21.630 
Very specific challenges in the charter. 
 
573 
01:13:21.630 --> 01:13:29.430 
Because, uh, 3 years from now, that may change, but I think it's 
important to note them and to make sure that there is a place in our 
discussion. 
 
574 
01:13:29.430 --> 01:13:34.560 
And under these broad headings that the county is working on to have 
those conversations. 
 
575 
01:13:35.274 --> 01:13:38.694 
Thank you, Michelle. That's exactly word. Scrolling down to the duties. 



 
576 
01:13:38.694 --> 01:13:53.125 
That was exactly intended in in the line 40 and some of the others that 
this is again, just a broad charter, and that we are going to need to 
spell this out further all of those things. 
 
577 
01:13:53.125 --> 01:13:56.814 
And that Mary mentioned, and I think this is where we're going to have to 
have some committees. 
 
578 
01:13:57.750 --> 01:14:03.840 
I guess like to point out if you're limiting this Turner that below 60%. 
 
579 
01:14:03.840 --> 01:14:09.149 
You know, that kind of knocks out the workforce people so. 
 
580 
01:14:09.149 --> 01:14:16.409 
This is a guiding document, it would be a place to put who who you're 
chatting to serve. 
 
581 
01:14:16.824 --> 01:14:27.505 
Before we move on to more questions I'd actually like to ask Tom or 
others to address that because that is a very specific recommendation 
just on that topic. 
 
582 
01:14:27.505 --> 01:14:39.625 
I can tell you that from the staff perspective is that we do not that as 
being to the exclusion of the folks at 60 to 80. I think it's really a 
reflection of. 
 
583 
01:14:39.930 --> 01:14:44.159 
Your direct connection to the production goal. 
 
584 
01:14:44.159 --> 01:14:51.779 
So, I, so I kind of view it as a subset rather than than a limiter. So 
that's helpful. 
 
585 
01:14:54.479 --> 01:15:07.795 
Great Mary echoing very important points that we'll take into, whether 
some can be incorporated. Are there other comments? Sorry because the 
screen is up? 
 
586 
01:15:07.795 --> 01:15:14.965 



I'm not seeing so just yes release. I have to really quick sort of lawyer 
questions. 
 
587 
01:15:15.779 --> 01:15:30.564 
The 1 is on a continuum of care since 2 freestanding document on line 9. 
I'd rather than say, as a committee of the council I would think we ought 
to say, as a committee of the affordable housing advisory council. So, it 
makes clear what council we're talking about. 
 
588 
01:15:30.895 --> 01:15:33.234 
My other question though, is, is, I guess, to Tom. 
 
589 
01:15:33.659 --> 01:15:36.869 
Michelle had mentioned, you know, how things change. 
 
590 
01:15:36.869 --> 01:15:48.119 
In our, I guess it's at the end there line 60 of the council's charter we 
talk about the community wide housing, strategic plan. 
 
591 
01:15:48.119 --> 01:15:53.850 
Has it always been called that? And do we, are we confident it will 
always be called that? Or should we. 
 
592 
01:15:53.850 --> 01:16:00.210 
Add in some language it says, or other similar county. 
 
593 
01:16:00.210 --> 01:16:06.000 
Document I have no idea whether that that gets changed within any 
regularity or not. 
 
594 
01:16:06.000 --> 01:16:18.029 
You know, that's a great point. And I think that that you can help us 
help, help, save problems here by possibly saying. 
 
595 
01:16:18.029 --> 01:16:32.875 
Now, the county wide strategic plan, the catalog strategic plan comma and 
any relevant success or documents or something exactly, exactly. They 
changed the name of it in 5 years. Suddenly we're out of business. Okay. 
 
596 
01:16:33.234 --> 01:16:34.524 
That's all. I had. Thank you Madam chair. 
 
597 
01:16:34.859 --> 01:16:44.010 



This is clear. It's clear you haven't forgotten all of your lawyer and 
thank you Marlene. Yes, thank you. 
 
598 
01:16:44.010 --> 01:16:55.500 
I align 36 the bullet is enhance community outreach by communicating with 
and educating the public, et cetera. I'm certainly not objecting to that. 
I think it's that it's. 
 
599 
01:16:55.500 --> 01:16:59.880 
Should be included I'm just I just want to comment that that. 
 
600 
01:16:59.880 --> 01:17:04.020 
Requires additional resources for. 
 
601 
01:17:04.020 --> 01:17:06.475 
The council to do its work, 
 
602 
01:17:06.505 --> 01:17:07.404 
and perhaps, 
 
603 
01:17:07.404 --> 01:17:15.475 
or in addition to maybe some other additional staffing from office of 
public affairs, 
 
604 
01:17:15.475 --> 01:17:18.744 
or whoever has the appropriate expertise to help us, 
 
605 
01:17:18.744 --> 01:17:19.555 
make this happen. 
 
606 
01:17:19.555 --> 01:17:25.885 
Because right now, we don't, we don't have this not even anything close 
to this responsibility except informally. 
 
607 
01:17:25.885 --> 01:17:34.585 
So it's just a comment on line 48 and this relates to the continuum of 
care charter as well. 
 
608 
01:17:34.585 --> 01:17:45.864 
I'm still I still think this whole both documents are fuzzy on the actual 
relationship of the continuum of care to the council. 
 
609 



01:17:48.029 --> 01:17:53.699 
The slide said that the, the committee. 
 
610 
01:17:53.699 --> 01:17:57.479 
Is an independent committee on the other hand. 
 
611 
01:17:57.479 --> 01:18:05.189 
This line 48 says that the council will review and vote on the 
recommendations. 
 
612 
01:18:05.189 --> 01:18:09.479 
Which is appropriate if the, if the committee is a committee. 
 
613 
01:18:09.479 --> 01:18:14.369 
Of the council that is exactly how committees work. 
 
614 
01:18:14.369 --> 01:18:27.595 
But not if they're totally independent, and I think that needs to be 
worked on. I know the executive committee had a long discussion about 
this. I still think it's fuzzy 1 thing you could do to make it a little 
clearer. 
 
615 
01:18:27.595 --> 01:18:41.484 
If you go to the committee charter line, 44 says independent from a hack. 
The committee will support the annual program competition by and then the 
bullets. 
 
616 
01:18:42.689 --> 01:18:50.489 
Maybe, if you change it to an adverb instead of an adjective and say 
independently. 
 
617 
01:19:18.510 --> 01:19:22.680 
And the other thing I think that's needed in here. 
 
618 
01:19:22.680 --> 01:19:26.579 
And we, it may be in the committee. 
 
619 
01:19:26.579 --> 01:19:33.390 
Shorter is something about and then you have it show up also on the list 
of participants. 
 
620 
01:19:33.390 --> 01:19:41.069 



About conflict of interest we did talk about that in the executive 
committee, but I don't see if it's here. I can't find it. 
 
621 
01:19:41.069 --> 01:19:52.350 
That's it Thank you. Thank you Tom or Tom. Any comments or can we take 
that? 
 
622 
01:19:52.350 --> 01:19:56.250 
Information and. 
 
623 
01:19:56.250 --> 01:20:05.970 
Uh, I certainly don't have any. Forgive me. I, I certainly don't have any 
objections and would defer to Tom. Do you have any concerns Tom? 
 
624 
01:20:06.354 --> 01:20:14.274 
No, no concerns. I think if Marlene has specific language that she'd 
recommend, it would be very helpful where we adapted. 
 
625 
01:20:14.574 --> 01:20:24.715 
What's here and the charter to try to show where things are independence 
and where things are done as a committee clearly, it hasn't hit the mark 
yet. 
 
626 
01:20:24.715 --> 01:20:37.135 
So, we'll continue to try to refine that the conflict of interest and 
many other policies will be included in the bylaws as separate from the 
charter. Oh, okay. 
 
627 
01:20:38.670 --> 01:20:48.744 
That would be good. Okay. And I apologize that's on my, my final slide. 
And I, I am watching our time and also that Chad, I did want to point 
out. 
 
628 
01:20:48.744 --> 01:21:02.125 
We had some great input on the equity issues, but also a reminder of 
that, when we look at equity, we have to also think about consideration 
for people of all abilities disability. 
 
629 
01:21:02.125 --> 01:21:10.944 
That this is and we heard that just broadly understood. So, as we do 
follow up documents, we need to be very clear about that. 
 
630 
01:21:13.645 --> 01:21:19.524 



Are there any burning, other burning things that we've missed or that 
need clarification? 
 
631 
01:21:20.395 --> 01:21:34.104 
Otherwise what I'd like to do is bring back up the membership categories 
and to talk through what we're recommending there. And then again, 
there'll be a slide on the next steps. 
 
632 
01:21:34.350 --> 01:21:40.020 
There were a couple of hands, John Berlin and I think Tom put us in up 
to. 
 
633 
01:21:40.020 --> 01:21:49.079 
Just briefly, Terry, so my only concern I think this is wonderful. I 
think it fits with the reorganization. My only concern is. 
 
634 
01:21:49.079 --> 01:21:53.819 
Homelessness is not about homes, right? It's about jobs. 
 
635 
01:21:53.819 --> 01:21:58.890 
It's about health care it's about mental health. It's about transitional 
housing. 
 
636 
01:21:58.890 --> 01:22:04.140 
My only fear would be, and I think we need to do this based on the 
reorganization for the county. 
 
637 
01:22:04.140 --> 01:22:11.279 
My only fear would be, we would limit because we're about housing. Some 
of those important aspects of. 
 
638 
01:22:11.279 --> 01:22:14.939 
That preventing any homelessness and likewise. 
 
639 
01:22:14.939 --> 01:22:19.890 
We would take away a lot of our expertise and skills. We've made 
tremendous progress. 
 
640 
01:22:19.890 --> 01:22:29.220 
In the short time I've watched and been involved on the housing on the 
prevention on the preservation, and I would just hate to diminish that or 
deluded. 
 
641 



01:22:29.220 --> 01:22:40.380 
And the last thought is, if we had anybody else besides Carrie for the 
future CDO for cornerstones, this may not work as well because of your 
knowledge and experience across the board. 
 
642 
01:22:40.380 --> 01:22:45.600 
So, I think we can go forward with it, but I would just caution us. 
 
643 
01:22:45.600 --> 01:22:49.409 
To actually come back and revisit and make sure that we're not. 
 
644 
01:22:49.409 --> 01:22:54.149 
You know, spread too thin and likewise, if we are the quote parent. 
 
645 
01:22:54.149 --> 01:23:00.300 
Of that committee, we need to be smarter about those issues not just on 
the housing. 
 
646 
01:23:00.300 --> 01:23:09.569 
And the transitional nature, but all of those other things, not that they 
need another layer to help them, but if we're going to be responsible for 
voting, we can't just say, yeah. Whatever they said. 
 
647 
01:23:09.569 --> 01:23:14.250 
And approve it that's not the right method. So I'll sleep better at night 
for having said that Thank you. 
 
648 
01:23:14.250 --> 01:23:21.119 
John, thank you. And and to the 1st, to the point and you're so 
wonderful. 
 
649 
01:23:21.505 --> 01:23:34.164 
And you understand on the bullet on the a heck charter, the last bullet 
does speak to this intersection of all these issues, which is so 
critical. You're exactly right. I will say that. 
 
650 
01:23:34.164 --> 01:23:41.185 
The continuum of care funding itself is very specific to certain things. 
 
651 
01:23:41.185 --> 01:23:53.125 
That it funds, and that's where the work that we've done through, thrive 
the work that we do to other efforts to ensure that we are integrating 
this issue of education employment. 
 



652 
01:23:53.125 --> 01:24:06.984 
All of the things that are needed here and for people in housing to help 
them move on to unsupported housing really important. And again I'll 
defer to staff that we don't lose those elements of the work as we go 
forward. 
 
653 
01:24:07.289 --> 01:24:10.829 
When this becomes your full time job. 
 
654 
01:24:14.215 --> 01:24:23.335 
Thank you again. I, I think I'm finally working my grid but is there any 
other last comment or can we move to membership? I want to make sure we 
have some time for other conversation. 
 
655 
01:24:24.444 --> 01:24:31.284 
Maybe, Judith, if you could bring up the slides again, but again, here we 
go, we'll look at it here and then we'll go to the slide for the. 
 
656 
01:24:32.664 --> 01:24:34.255 
The last steps, 
 
657 
01:24:34.255 --> 01:24:35.215 
or I can pull that up, 
 
658 
01:24:35.694 --> 01:24:37.194 
but we have again, 
 
659 
01:24:37.555 --> 01:24:38.845 
when you see up top, 
 
660 
01:24:38.845 --> 01:24:41.185 
we're being to earlier comments, 
 
661 
01:24:41.215 --> 01:24:52.404 
we're going to be very intentional about the inclusivity and it's time 
for some of us to think about who's at the table diversity of all range, 
 
662 
01:24:52.645 --> 01:24:59.604 
certainly what you're seeing here is that the this advisory board 
advisory council, 
 
663 
01:24:59.604 --> 01:24:59.845 



like, 
 
664 
01:24:59.845 --> 01:25:03.805 
every other in the county there, 
 
665 
01:25:03.805 --> 01:25:06.654 
2 levels of appointment, 
 
666 
01:25:06.654 --> 01:25:15.055 
that we're recommending those that are appointed by the we've listed the 
disability services board, 
 
667 
01:25:15.685 --> 01:25:16.164 
be, 
 
668 
01:25:16.494 --> 01:25:17.095 
of course, 
 
669 
01:25:18.234 --> 01:25:19.345 
human services Council, 
 
670 
01:25:19.345 --> 01:25:23.814 
the community services board was an oversight in the 1st draft that we've 
shown you, 
 
671 
01:25:24.114 --> 01:25:28.255 
that we brought back up human rights commission to Mary's point, 
 
672 
01:25:28.284 --> 01:25:36.654 
our potential they will point a member from that committee and will be 
confirmed by the board of Supervisors. 
 
673 
01:25:37.015 --> 01:25:47.635 
We're also proposing seats for the advocacy groups. There's 3 here that 
have a seat at this table today that we know are critical. But there was 
a lot of conversation with our executive committee. 
 
674 
01:25:47.635 --> 01:25:48.625 
That again, 
 
675 
01:25:48.625 --> 01:25:50.125 
whether it's as we rotate, 



 
676 
01:25:50.125 --> 01:25:52.524 
or whether they're additional seats that are needed, 
 
677 
01:25:52.524 --> 01:25:54.145 
or part of the subcommittees, 
 
678 
01:25:54.685 --> 01:26:03.475 
there are many other advocacy and organizing groups that work with us on 
a daily basis to to bring things forward. 
 
679 
01:26:03.715 --> 01:26:13.045 
And that, perhaps again, through our 2 year term cycle, we want to either 
name them or ensure that people from those communities are represented. 
 
680 
01:26:14.335 --> 01:26:24.234 
And then the chair of the continuum of care committee will serve on this 
on the council. And then we have a slot for consumer. 
 
681 
01:26:24.685 --> 01:26:31.465 
That would be again many times the office of housing already appoints 
members. They know. 
 
682 
01:26:32.189 --> 01:26:35.760 
People who are living in our housing people who are. 
 
683 
01:26:35.760 --> 01:26:47.640 
Have experience, homelessness living, formally and housing really 
important to have those voices at the table. You will see that that's 
listed as a slop. But 1 of our big questions is. 
 
684 
01:26:47.640 --> 01:26:53.604 
If we're going to have representation, there are places where we could 
have more than 1 person from a category. 
 
685 
01:26:53.965 --> 01:26:55.104 
And then finally, 
 
686 
01:26:55.255 --> 01:27:10.164 
those really important areas and this would be where the board of 
Supervisors could then appoint their own experts or citizens constituents 
from the business community. 
 



687 
01:27:10.164 --> 01:27:19.465 
Employers and employees the for profit, real estate industry, financial 
institutions developers. We talked a lot about the homeownership piece of 
this. 
 
688 
01:27:19.465 --> 01:27:30.324 
And the importance of that voice is we look at the policies and then, of 
course, property managers who are dealing with a lot of the issues that 
we left a big TBD. 
 
689 
01:27:30.930 --> 01:27:43.529 
And then I will just take us to quickly Judith if we can move to the 
membership of the. And again, some of this is, some of the membership is. 
 
690 
01:27:43.529 --> 01:27:58.284 
Absolutely determined by the regs, and we have incorporated that into 
this plan. But also, because consumer voice and others who represent the 
homeless sub populations. 
 
691 
01:27:58.704 --> 01:28:06.295 
And again, the governing board had set this up successfully before. But 
we do include on the, especially for those. 
 
692 
01:28:06.295 --> 01:28:08.784 
That are going to be asked to make funding decisions, 
 
693 
01:28:09.085 --> 01:28:13.975 
people with expertise on mental health issues from family services, 
 
694 
01:28:15.625 --> 01:28:17.125 
health department again, 
 
695 
01:28:17.154 --> 01:28:18.595 
room for consumers, 
 
696 
01:28:18.595 --> 01:28:20.994 
people who are experiencing homeless, 
 
697 
01:28:21.564 --> 01:28:23.725 
or who have and homeless, 
 
698 
01:28:23.994 --> 01:28:32.335 



who really can bring an understanding to the table as well as all of this 
range number 6 through 11 arrange nonprofits, 
 
699 
01:28:32.335 --> 01:28:33.625 
healthcare of faith community, 
 
700 
01:28:33.654 --> 01:28:37.555 
other groups that are comparative to bring them to the table. 
 
701 
01:28:37.975 --> 01:28:48.385 
And then this is where the deputy director of the office preventing in 
homelessness. Tom Burnett would sit on this committee as an official 
position. 
 
702 
01:28:48.960 --> 01:28:57.210 
So the idea that I think the key questions here, do we have the right 
categories if it's anything missing. 
 
703 
01:28:57.210 --> 01:28:57.600 
Just, 
 
704 
01:28:57.654 --> 01:29:12.625 
yes or no to then I'd like to talk about the number of members or their 
categories that we really need to beef up and what is the size we want to 
look to and then 3, 
 
705 
01:29:13.135 --> 01:29:14.395 
I know that many of you, 
 
706 
01:29:14.395 --> 01:29:18.774 
including several of you on the executive committee who were on the call, 
 
707 
01:29:18.774 --> 01:29:25.465 
Mary pagan had sent some ideas for potential members that we want to. 
 
708 
01:29:25.494 --> 01:29:36.625 
We're not gonna lose those, but we will bring those forward as as we get 
through this. So, I'm going to open it back up to allow for questions. So 
please, are we on the right track for both committees? 
 
709 
01:29:37.555 --> 01:29:47.515 
What's missing or what category is missing and where we have more than 1 
representative apologies. 



 
710 
01:29:48.359 --> 01:29:51.569 
Carrie, I see Marlene and jerry's hands on those. 
 
711 
01:29:53.729 --> 01:30:03.960 
Do you want me to go? 1st go ahead Marlene. Sorry Thank you. Thank you. 
We have had I thought we talked about the planning commission. 
 
712 
01:30:03.960 --> 01:30:08.640 
As a pot, you know, we've had planning commission membership in the past. 
 
713 
01:30:08.640 --> 01:30:22.319 
So that's 111 idea and we've also had economic development authority. So 
those are just, I'm just adding a couple of possibilities. I also kind of 
wondered why we have all. 
 
714 
01:30:22.319 --> 01:30:33.270 
The human services boards and commissions, except for the healthcare 
advisory board, even though when there's a lot of emphasis and all of the 
duties of the Council on health. 
 
715 
01:30:34.494 --> 01:30:35.515 
You had me, 
 
716 
01:30:35.545 --> 01:30:36.175 
but not, 
 
717 
01:30:36.175 --> 01:30:40.255 
because I represent the ACV I represent the alliance for human services, 
 
718 
01:30:40.614 --> 01:30:46.824 
but if you're including the community services board and the disability 
services, 
 
719 
01:30:47.215 --> 01:30:48.145 
and et cetera, 
 
720 
01:30:48.145 --> 01:30:48.654 
et cetera, 
 
721 
01:30:48.685 --> 01:30:57.534 



why would you and the advisory social services board it's glaringly 
obvious that the other major board that went and Human services. 
 
722 
01:30:57.534 --> 01:30:59.395 
The is not on the list. 
 
723 
01:30:59.609 --> 01:31:08.399 
I was just just coming back on the larger question. You mentioned other 
groups there's the religious community. 
 
724 
01:31:08.399 --> 01:31:22.739 
There's also education higher education and the public schools where I 
have also, you know, we've added those around, you know, we've talked 
about those. I'm just saying, maybe we should be thinking about this 
thanks. 
 
725 
01:31:22.739 --> 01:31:30.300 
Hi, I want to echo Marlene statement. I had kind of an epiphany at the. 
 
726 
01:31:30.300 --> 01:31:33.715 
Fairfax housing conference this week, 
 
727 
01:31:34.164 --> 01:31:45.324 
particularly with the in depth analysis of the amount of housing 
displacement for students at Northern Virginia Community college. 
 
728 
01:31:45.354 --> 01:31:49.104 
And then also, even within George Mason, now, these are. 
 
729 
01:31:49.409 --> 01:31:53.520 
Fundamental resources to build our community. 
 
730 
01:31:53.520 --> 01:32:04.259 
I think we really need to pursue that. I also was kind of impressed with 
what we might become a primary education advocacy tool. 
 
731 
01:32:04.259 --> 01:32:09.179 
For ACD and ourselves on the council. 
 
732 
01:32:09.179 --> 01:32:15.208 
Of having this major annual conference, so I did put into a. 
 
733 



01:32:15.684 --> 01:32:24.264 
I just put into the chat line, you know, the presentation by Eric I'm 
probably going to mash the name by. 
 
734 
01:32:26.363 --> 01:32:36.594 
He just did a terrific presentation, but he also, I think plays a 
fundamental role and building that conference from the business school 
that GM use. 
 
735 
01:32:36.594 --> 01:32:42.173 
So, strategically, I think it would be really important because part of 
our. 
 
736 
01:32:42.509 --> 01:32:52.434 
4 meetings per year could be a little bit of an update on the planning 
for this conference and how to ensure all the elements that we are 
discussing, 
 
737 
01:32:52.463 --> 01:32:57.533 
had a hack are framed within the conference. 
 
738 
01:32:57.564 --> 01:32:59.814 
And again, I. 
 
739 
01:33:00.179 --> 01:33:08.519 
I and I also agree. I mean, there's a whole session on housing is health 
at the same. 
 
740 
01:33:08.519 --> 01:33:14.609 
Conference and Marlene is correct about the healthcare advisory board. 
 
741 
01:33:14.609 --> 01:33:22.259 
Being glaringly absent and there were foundational supports being 
discussed at length. 
 
742 
01:33:22.259 --> 01:33:26.458 
About how to build greater community capacity. 
 
743 
01:33:26.993 --> 01:33:38.304 
Particularly from the people from Kaiser's foundation, they're doing that 
abundantly in Maryland. They didn't have a starter program in the bally's 
crossroads area. 
 
744 



01:33:38.304 --> 01:33:42.323 
So we, I think we would be smart to tap into that. 
 
745 
01:33:42.628 --> 01:33:47.038 
Thank you, Jerry, I'm going to call on Tom Fleetwood and then can. 
 
746 
01:33:47.038 --> 01:33:57.088 
You know, I, I would just like to note with respect to the issue of 
membership that, you know, I think. 
 
747 
01:33:57.088 --> 01:34:00.988 
That there's been a healthy. 
 
748 
01:34:00.988 --> 01:34:05.488 
We're unhealthy, I should say amount of frustration about. 
 
749 
01:34:05.488 --> 01:34:10.828 
The process for getting new members and, and how all of that works and 
what that looks like. 
 
750 
01:34:10.828 --> 01:34:18.599 
And, you know, I want to note that we, at the staff level, sort of share 
that frustration because there is no. 
 
751 
01:34:18.599 --> 01:34:24.059 
Without moving forward this restructuring and returning a hack. 
 
752 
01:34:24.059 --> 01:34:28.259 
It's sort of been this amorphous situation here. 
 
753 
01:34:28.259 --> 01:34:34.349 
And I think that I think that on on that to a large extent. 
 
754 
01:34:34.349 --> 01:34:38.399 
What we're doing and what we're recommending the board is going to be 
very helpful. 
 
755 
01:34:38.399 --> 01:34:43.828 
But we are also going to need to have a process, and I don't know that it 
needs to be. 
 
756 
01:34:43.828 --> 01:34:49.378 



Hooked into the charter or anything like that. I, I don't think 
necessarily it needs to be. 
 
757 
01:34:49.378 --> 01:34:54.628 
Well, we need to have a process that we're all together on and that we're 
comfortable with. 
 
758 
01:34:54.628 --> 01:35:02.189 
We're getting new names in here, getting new faces at the table and then 
and having that process work. So. 
 
759 
01:35:02.189 --> 01:35:08.128 
That's something you want to acknowledge that frustration and that that 
is. 
 
760 
01:35:08.128 --> 01:35:14.578 
But that's something that I am really hopeful and optimistic that we're 
going to be able to. 
 
761 
01:35:14.578 --> 01:35:18.658 
You know, to address all together. So thank you. 
 
762 
01:35:18.658 --> 01:35:21.868 
Thank you and I'm gonna go to can. 
 
763 
01:35:21.868 --> 01:35:24.899 
Okay, thank you. 
 
764 
01:35:24.899 --> 01:35:36.118 
Hello everybody and before I go on, I want to let you all know if you 
hear any banging or anything at the apartment. Above me, they're building 
a new West Wing up there and. 
 
765 
01:35:36.118 --> 01:35:45.894 
I don't know how they're going to substantiate. It seems like they may be 
going out into the air, but the banging has been like an drill over my 
head. I think they're right above me. 
 
766 
01:35:45.894 --> 01:35:53.514 
So, I may have some guest in here pretty soon, but I wanted I want to 
follow up on bonnie's and jerry's approach about health. 
 
767 
01:35:53.819 --> 01:35:59.009 



We cannot have people with disabilities. 
 
768 
01:35:59.009 --> 01:36:05.969 
Or homeless people, if you don't consider having a unit of health 
providers. 
 
769 
01:36:05.969 --> 01:36:18.984 
At the table, these are all issues, but homeless you're dealing with 
mental illness, all kinds of alcoholism, drug addiction. There's a whole 
plethora of things that they're dealing with. 
 
770 
01:36:19.043 --> 01:36:24.384 
And if we don't have someone sitting at the table who understands what 
they're going through. 
 
771 
01:36:25.288 --> 01:36:28.769 
Who can best advocate for them at this table? 
 
772 
01:36:28.769 --> 01:36:33.269 
You know, and and then on the other hand, you know, me coming from. 
 
773 
01:36:33.269 --> 01:36:33.533 
You know, 
 
774 
01:36:33.533 --> 01:36:35.694 
you all know that I'm an ex homeless person, 
 
775 
01:36:36.323 --> 01:36:36.894 
so, 
 
776 
01:36:36.923 --> 01:36:38.123 
in that regard, 
 
777 
01:36:38.154 --> 01:36:38.694 
you know, 
 
778 
01:36:39.384 --> 01:36:41.243 
1 of the things that I said back in 2005, 
 
779 
01:36:41.243 --> 01:36:45.444 
when we were developing the homelessness plan in 10 years, 
 



780 
01:36:45.444 --> 01:36:51.743 
if you don't think that happy to home is not a mental health issue you 
have missed. 
 
781 
01:36:53.639 --> 01:36:57.628 
A greater concept, so I just want to say that. 
 
782 
01:37:00.413 --> 01:37:10.583 
Thanks can, and I want to ask if there's anything new, because we are 
running out of time. We have a lot of conversations, Mary, and I do have 
the recommendations you've shared. 
 
783 
01:37:10.583 --> 01:37:19.974 
I'm going to call on Mary, but then I'm going to try to move us to some 
consensus around the approach. We're using Mary. Thanks. Okay, this is 
good. 
 
784 
01:37:19.974 --> 01:37:29.304 
My recommendations, but I just want to do we do need more people from the 
advocacy perspective of of tenets. And. 
 
785 
01:37:30.569 --> 01:37:38.033 
You know, people who organize not who are poor, having case workers, or 
who are developers. 
 
786 
01:37:38.094 --> 01:37:52.314 
But who are actual, uh, organized people who read and have low income and 
need certain need, certain things in terms of affordable housing. So, I 
hope we can find more spokespeople. 
 
787 
01:37:52.793 --> 01:37:55.734 
People who are dedicated to that perspective. 
 
788 
01:37:58.913 --> 01:38:11.844 
Thank you and I'm going to share again, as Tom said, we're going to start 
looking at a process for assembling names and again, how we may rotate 
people and out. We really need to also understand that. 
 
789 
01:38:11.844 --> 01:38:25.224 
The charge this committee, the ability to bring people along who have the 
experience to be able to help provide some of the recommendations and 
monitored they did that we're going to do that together, but that's part 
of why we need to build forward. 
 



790 
01:38:25.734 --> 01:38:29.934 
We've got so much important stuff. We've been. We've spent a lot of time 
on this. 
 
791 
01:38:30.354 --> 01:38:34.073 
I would like to just say there are there are a couple next steps, 
 
792 
01:38:34.073 --> 01:38:46.373 
and then maybe ask if there is consensus to approve the charter and the 
membership categories in concept. 
 
793 
01:38:46.373 --> 01:38:57.413 
So, that we can finalize with a very good input we've had, and be able to 
sort out what things go into the bylaws and into other chartering 
implementation documents. 
 
794 
01:38:57.713 --> 01:39:02.484 
And what things and which we've got a lot of advice from the county 
attorneys and other offices. 
 
795 
01:39:02.484 --> 01:39:03.984 
What things go in the charter, 
 
796 
01:39:04.314 --> 01:39:19.283 
but just very quickly in order for this to be put in place and to 
delegate and assign to work with Jamie and Tom on this year's allocation 
will want to 
 
797 
01:39:19.283 --> 01:39:20.184 
move forward, 
 
798 
01:39:21.024 --> 01:39:25.703 
template with plans to take this to the housing committee. 
 
799 
01:39:25.703 --> 01:39:35.573 
If we are comfortable with the approach and moving forward, and then we 
would also need to talk with other boards of Supervisors. The idea this 
would be approved. 
 
800 
01:39:35.573 --> 01:39:44.963 
And then we begin working with the new charter and have time to name new 
members and work on that. Over time, so that's our next steps. Very 
clearly. 



 
801 
01:39:44.963 --> 01:39:56.184 
We have to do some work on structure resources, be careful what you asked 
for and really the devil's in the details of some of the charging 
documents. Everything. 
 
802 
01:39:56.189 --> 01:40:06.779 
So, are you looking for emotion? I would love emotion. Okay. I, I would 
move. 
 
803 
01:40:06.779 --> 01:40:09.929 
That this committee. 
 
804 
01:40:09.929 --> 01:40:17.939 
Uh, accept the recommendations of the, what is proposed here with the. 
 
805 
01:40:19.498 --> 01:40:25.259 
With the amendments, or the suggestions that were made, and we know that. 
 
806 
01:40:25.259 --> 01:40:31.229 
Further work will be done, but to move this process forward I move that. 
We accept the tremendous work that's been done. 
 
807 
01:40:31.229 --> 01:40:36.059 
2nd. 
 
808 
01:40:36.059 --> 01:40:40.319 
Great all in favor please say I. 
 
809 
01:40:40.319 --> 01:40:43.828 
All right any nays. 
 
810 
01:40:43.828 --> 01:40:50.399 
Abstentions the motion carries, thank you all very much. 
 
811 
01:40:51.623 --> 01:41:03.654 
With that what I'd like to do is I'm going to take the chairman's Co 
chairman's prerogative and turn it over to Tom Fleetwood. Because there's 
some really important updates that I'd like us to hear. 
 
812 
01:41:04.073 --> 01:41:14.094 



And Jerry going to get us all offline anyways on how we're going to lobby 
the board. So let's get to the updates. So we have information. And then 
we'll, we'll save that for last. If we have time. 
 
813 
01:41:15.448 --> 01:41:20.908 
Right. Thank you. Madam chairman. I have a I do have a few things if I 
could. 
 
814 
01:41:20.908 --> 01:41:26.279 
Number 1, with respect to the dashboard I wanted to, thank everyone. 
 
815 
01:41:26.279 --> 01:41:34.378 
Who has continued to provide input to us with respect to, with respect to 
the dashboard. 
 
816 
01:41:34.378 --> 01:41:39.208 
And particularly Mary for reaching out, and we're going to continue to. 
 
817 
01:41:39.208 --> 01:41:49.109 
To work to evolve the dashboard over time and I think you're gonna you're 
gonna see that continue to move forward. So stay tuned on that. 
 
818 
01:41:49.109 --> 01:41:53.639 
I did want to note that the board of Supervisors had. 
 
819 
01:41:53.639 --> 01:42:01.979 
Described to me as a robust public hearing with respect to the mod on 
Tuesday night. 
 
820 
01:42:01.979 --> 01:42:14.969 
They deferred decision on it is what I understand, but I, I did want to 
kind of note that and also just thank everyone who didn't choose to weigh 
in on on the elements of. 
 
821 
01:42:14.969 --> 01:42:19.408 
This phase and G. C model and I think it's important to note that. 
 
822 
01:42:19.408 --> 01:42:24.118 
Um, if this is sort of the 1st phase of it, um. 
 
823 
01:42:24.118 --> 01:42:30.569 
2nd, I think everyone is fully aware that the board of Supervisors did 
adopt. 



 
824 
01:42:30.569 --> 01:42:37.649 
The amendments to the program, and that that is that is moving forward. 
That is a. 
 
825 
01:42:37.649 --> 01:42:44.578 
That was 1 of the major items to do list that we had from the housing 
strategic plan. 
 
826 
01:42:44.578 --> 01:42:50.009 
And so that has that has moved forward and I can. 
 
827 
01:42:50.009 --> 01:42:53.488 
I can tell you that that there's already been. 
 
828 
01:42:53.488 --> 01:43:00.418 
Some significant interest with respect to, with respect to development 
under the. 
 
829 
01:43:00.418 --> 01:43:07.439 
Under the new tyson's policy, which does allow an option for 10% of the 
units at 60%. So. 
 
830 
01:43:07.439 --> 01:43:10.738 
Stay tuned on that will keep you posted there. 
 
831 
01:43:10.738 --> 01:43:18.538 
The affordable housing preservation Taskforce has also reported out its 
recommendations. 
 
832 
01:43:18.538 --> 01:43:26.458 
And I think, I think, you know, hopefully everyone has a copy of those 
and that and that you have access to them. 
 
833 
01:43:26.458 --> 01:43:33.838 
We are at the staff level along with the CO chairs of that task force. 
Melissa. 
 
834 
01:43:33.838 --> 01:43:38.729 
And Walter Clarke are meeting individually with board members to brief 
them. 
 
835 



01:43:38.729 --> 01:43:44.639 
In on our on our way to presenting the recommendations to the full. 
 
836 
01:43:44.639 --> 01:43:50.189 
The full board of Supervisors housing committee on April 6. 
 
837 
01:43:50.189 --> 01:43:59.189 
With respect to April 6 I do want to note that in addition to that, the 
kind of 2 major agenda items that I'm anticipating. 
 
838 
01:43:59.189 --> 01:44:03.479 
Will be the recommendations for the preservation committee. 
 
839 
01:44:03.479 --> 01:44:10.319 
And the recommendations with respect to the chartering of a hack, so did 
want to note that. 
 
840 
01:44:10.319 --> 01:44:17.368 
2 other critical piece of information that I want to share is that we've 
had a major success. 
 
841 
01:44:17.368 --> 01:44:23.729 
In the last couple of weeks with respect to to preservation we work with 
a C. 
 
842 
01:44:23.729 --> 01:44:30.359 
On the acquisition of 2 properties in the mountain burning district, 
which have, which have preserved. 
 
843 
01:44:30.359 --> 01:44:34.948 
Almost 300 units of existing affordable housing so the. 
 
844 
01:44:34.948 --> 01:44:42.779 
The those 2 developments were on the list of our 9,000 units that we 
developed in 2019. 
 
845 
01:44:42.779 --> 01:44:50.099 
So so already moving forward there and we were really we're really proud 
of that. 1. 
 
846 
01:44:50.099 --> 01:45:00.719 



We were able to deploy our Amazon impact reach funds from Virginia 
housing. So, Jill, thank you. Thank you. Thank you to you. And all your 
partners. 
 
847 
01:45:00.719 --> 01:45:07.769 
And we are moving forward at the and next month at the board of 
Supervisors. 
 
848 
01:45:07.769 --> 01:45:15.208 
To provide some additional local funding for 1 of the properties. So so 
moving forward there. 
 
849 
01:45:15.208 --> 01:45:23.158 
Finally, I would like to if I may chairman, just recognize our, our, our 
very own Valley. 
 
850 
01:45:23.158 --> 01:45:30.298 
Who has been named 1? I'm northern. Virginia is 40 leaders top 40 under 
40. 
 
851 
01:45:30.298 --> 01:45:35.519 
By the leadership center for excellence and leadership Fairfax. So Judith 
has been. 
 
852 
01:45:35.519 --> 01:45:40.378 
A tremendous addition to our team we're so proud of her and her work. 
 
853 
01:45:40.378 --> 01:45:44.368 
Not only here in a hack, but she was the key staff member. 
 
854 
01:45:44.368 --> 01:45:49.859 
Um, who all who were, who led the preservation task force as well? So 
Judah, thank you. 
 
855 
01:45:49.859 --> 01:45:55.408 
Uh, and again, I noted that Judah not too long ago that she picked 1 heck 
of a time. 
 
856 
01:45:55.408 --> 01:46:00.868 
To join days, she showed up in January of 2020 and. 
 
857 
01:46:00.868 --> 01:46:03.929 
We've not seen her sense. So. 



 
858 
01:46:03.929 --> 01:46:06.958 
Anyway, thank you again, Judith and thank you. Madam chair. 
 
859 
01:46:06.958 --> 01:46:20.488 
Thank you and we all echo those comments. Are there any questions for Tom 
on some of those projects and thanks to many of you who served on the 
preservation task force and others. 
 
860 
01:46:20.488 --> 01:46:23.668 
Comments questions for Tom. 
 
861 
01:46:25.288 --> 01:46:37.078 
I do have I have an additional comment for Tom if I said, I would, I 
would like to note as well a couple of really important successes that 
we've had lately. 
 
862 
01:46:37.078 --> 01:46:40.259 
With respect to county and. 
 
863 
01:46:40.259 --> 01:46:47.759 
Uh, on Tuesday, the board of Supervisors voted to transfer the site of 
the lead district governmental center to the. 
 
864 
01:46:47.759 --> 01:46:55.139 
For redevelopment and affordable housing, so stay tuned for that. There 
will be we'll put out a. 
 
865 
01:46:55.139 --> 01:46:59.038 
Request for proposals on that this calendar year. 
 
866 
01:46:59.038 --> 01:47:04.948 
Similarly, the board also approved the parking lost H and G. 
 
867 
01:47:04.948 --> 01:47:10.798 
At the government center complex itself to the housing authority and for 
those of you, that aren't. 
 
868 
01:47:10.798 --> 01:47:17.668 
Intimately familiar with the parking plan at the government center. Those 
are the 2 lots that are directly across from the building. 
 
869 



01:47:17.668 --> 01:47:22.529 
And we also have a project also our H, a land. 
 
870 
01:47:22.529 --> 01:47:32.069 
In the selling district that we are planning on moving forward that that 
will involve approximately 30 units of support of housing. 
 
871 
01:47:32.069 --> 01:47:37.828 
So, lots, lots to lots going on in that respect. So thank you. All right. 
 
872 
01:47:38.184 --> 01:47:51.564 
Carrie, this is Marlene, I was just going to add something that the the 
board did defer the Zima decision to March 23rd and I wanted to just 
comment that if anybody's interested the record is still open. 
 
873 
01:47:51.564 --> 01:47:58.043 
In other words, if you have additional comments or statement to make, you 
can still submitted and it will be considered. 
 
874 
01:48:02.759 --> 01:48:11.488 
Thank you, that's really important. And again, you guys have done a 
tremendous job and there's a lot of off meeting sharing of data. 
 
875 
01:48:16.738 --> 01:48:22.349 
Concerns and I'll work with team on that. We do have a few minutes. 
 
876 
01:48:23.123 --> 01:48:31.854 
To talk about next steps provided great. Look at the budgets are the 
challenges. 
 
877 
01:48:31.854 --> 01:48:40.613 
I think we heard some really important points about how is the new 
federal funding going to be able to free up and allow us to do some 
things. Certainly. 
 
878 
01:48:40.613 --> 01:48:53.154 
We know the timeline for a lot of decisions, and some were disappointed 
that the the board of Supervisors did not raise the tax rate by a penny, 
but at least left it open. 
 
879 
01:48:53.154 --> 01:48:59.904 
So, I'd love to open it up for again what a hack should do in terms of 
weighing in. I think it's. 
 



880 
01:49:00.118 --> 01:49:04.889 
We probably know what we want to say, but I'd love to hear your thoughts 
from an 8. 
 
881 
01:49:04.889 --> 01:49:07.253 
Perspective and then anything else. Go ahead. 
 
882 
01:49:07.253 --> 01:49:21.833 
Jerry surprised that I have a comment that there are so many meetings 
that were pivotal this week on was the release of the hand tool, 
 
883 
01:49:21.833 --> 01:49:23.963 
but with a 2 hour conference, 
 
884 
01:49:23.963 --> 01:49:30.713 
holding senior leadership from the whole Metropolitan government wide 
leadership. 
 
885 
01:49:30.743 --> 01:49:31.163 
And. 
 
886 
01:49:31.769 --> 01:49:42.083 
That the, the high premise was, everybody has to step up into the 
advocacy space so it's not just a few old cracks. Like me. 
 
887 
01:49:42.594 --> 01:49:55.434 
It really means everybody in every sector we have to train ourselves how 
to build a better set of participation in the advocacy work. So, yeah, we 
have. 
 
888 
01:49:56.399 --> 01:50:11.064 
The magisterium district budget meetings are occurring it's great place 
to listen great place to get 1 on 1 conversation with Joe and with a 
supervisor about the importance of affordability of housing reminders of 
 
889 
01:50:11.453 --> 01:50:16.283 
their commitments when elected just a few years ago to it. 
 
890 
01:50:17.123 --> 01:50:25.434 
And expressing a sense that we not only need to look to a future date to 
get all penny. 
 
891 



01:50:25.769 --> 01:50:28.859 
But we also have to make up for all the lost ground. 
 
892 
01:50:28.859 --> 01:50:32.519 
For decades worth of half. 
 
893 
01:50:32.519 --> 01:50:37.109 
That went far beyond the constrained economics. 
 
894 
01:50:37.109 --> 01:50:42.569 
Never came back to a full penny for a decade, you know, just to head up 
all those millions of dollars. 
 
895 
01:50:42.569 --> 01:50:47.578 
So, I, I would just or just to be thinking along those lines. 
 
896 
01:50:47.578 --> 01:50:52.408 
I don't want to be in front of the board, but I do think. 
 
897 
01:50:52.408 --> 01:51:03.059 
The other issue that I'm very worried about is the trench of money coming 
down the pike from the American rescue plan. 
 
898 
01:51:03.059 --> 01:51:09.208 
Is just the enormous 2 new positions at H. C. D. 
 
899 
01:51:09.208 --> 01:51:15.359 
To somehow be able to shoulder that burden and we're talking about 
5Billion dollars. 
 
900 
01:51:15.359 --> 01:51:24.923 
Coming out for homelessness prevention to actually allowing people to 
purchase failed businesses like hotels, 
 
901 
01:51:25.314 --> 01:51:31.793 
which Joe presents and every budget hearing how much downturn we've had 
in the hotel businesses. 
 
902 
01:51:32.064 --> 01:51:46.764 
Well, they're lying literate across our Fairfax County landscape. Those 
would be prime opportunities, and we have some members of the board 
really eager to pursue that. So I just want us to be conscious as a hack. 
 



903 
01:51:47.069 --> 01:51:50.458 
About the poor. 
 
904 
01:51:50.458 --> 01:52:01.469 
Staffing within ACD to be able to meet the onslaught that's coming 
towards us and Tom, you know I know he can't. 
 
905 
01:52:01.469 --> 01:52:08.158 
Change those numbers in his own, right? But I think I could really 
elevate. 
 
906 
01:52:08.158 --> 01:52:11.969 
The importance of us building the capacity right now. 
 
907 
01:52:11.969 --> 01:52:23.548 
How much capacity we need to build in our nonprofit communities to meet 
all the poverty resources that are coming towards us. This is like a 
tetanus. 
 
908 
01:52:23.548 --> 01:52:33.658 
Amount of potential resources for our community, but if we don't have the 
guidance to particularly work with the lowest income sector. 
 
909 
01:52:33.658 --> 01:52:47.304 
On how best to get child tax credits how best to get every other benefit 
we're gonna lose it. We won't rebuild our community as as aggressively as 
we should be trying right now. 
 
910 
01:52:47.304 --> 01:53:00.984 
So anyway, you hear my always so received I want to. Is there anybody 
that hasn't had a chance to speak that wants to weigh in as well? Sorry, 
I'm getting. 
 
911 
01:53:00.984 --> 01:53:02.333 
I'm seeing a way Nick. 
 
912 
01:53:02.639 --> 01:53:05.698 
Hi. 
 
913 
01:53:05.698 --> 01:53:19.224 
Nick here, um, Jerry, I'm completely, completely agree with, you know, 
we, we need more staff we need more support and all that sort of thing. 



What I did want to point out was and provide kudos what was actually to 
Tom and his staff. 
 
914 
01:53:19.253 --> 01:53:24.863 
Our organization is planning on submitting a 9% tax credit application 
here next week. Literally a week from yesterday. 
 
915 
01:53:25.798 --> 01:53:29.698 
And we would not be here today without. 
 
916 
01:53:29.698 --> 01:53:35.998 
Incredibly collaborative kind of process that we work through. We got a 
special exception through. 
 
917 
01:53:35.998 --> 01:53:41.548 
We submitted it on the week after Labor Day, so in 5 months. 
 
918 
01:53:41.548 --> 01:53:45.809 
We got through an entitlement process. We have a great project that we're 
excited about and. 
 
919 
01:53:45.809 --> 01:53:49.559 
Really a lot of it to do, and a lot of our ability to be in a great place 
to. 
 
920 
01:53:49.559 --> 01:53:54.149 
Hopefully, when 9% credits and get moving on providing the 150 units. 
 
921 
01:53:54.149 --> 01:54:01.229 
Is a direct result to not only Tom's leadership, but the kind of tenacity 
of his team in pulling the process. 
 
922 
01:54:01.229 --> 01:54:07.229 
We're pulling the project through the county process, so I know. So, 
frequently in here, we're talking about how we can. 
 
923 
01:54:07.229 --> 01:54:15.658 
Improve, but I want to just to take a quick moment and recognize that 
we've come really, really long way in the last 2 years. And our project 
is absolutely 1 of the. 
 
924 
01:54:15.658 --> 01:54:19.109 
You know, results of that at that progress. So. 



 
925 
01:54:19.109 --> 01:54:31.828 
So, that's it, thank you, Tom and team. Very Cotty partners and we have, 
we really haven't terrific team at HCD and we're real proud of the work 
we're doing together. Thank you. 
 
926 
01:54:34.859 --> 01:54:38.309 
Mary sorry, I didn't. 
 
927 
01:54:41.219 --> 01:54:44.878 
Mary, you're muted, I believe. 
 
928 
01:54:49.463 --> 01:55:01.104 
I think has been doing a really great job getting projects out of the 
pipeline and it's it's a lot of stuff going on. But I'm, I'm worried if 
we don't put some more money into the pipeline, it'll dry up at some 
point. 
 
929 
01:55:01.134 --> 01:55:11.484 
And I think I would be very comfortable if we asked, at least, for a 
little bit. Like, we asked for a 5Million down payment a couple years 
ago, and we got that. 
 
930 
01:55:11.484 --> 01:55:24.323 
And if we can't get a penny, I think we should at least try to get 
something to get back into that construction pipeline. Because all of 
this, I don't know how much of this federal money is going to go into the 
pipeline that much. 
 
931 
01:55:24.323 --> 01:55:38.543 
I think, and I don't know Tom can comment on that. I don't know how much 
is in the pipeline. I know it was backed up for a number of years and 
it's all coming out now. But what about in a few years from now? 
 
932 
01:55:38.543 --> 01:55:40.283 
If we don't put any more money into it. 
 
933 
01:55:41.849 --> 01:55:55.738 
So, Mary, thanks for that. And I'll, I'll just say that we have you as of 
right now we've got about 1700 units in the pipeline that are that are. 
 
934 
01:55:55.738 --> 01:56:06.868 
Somewhere in the process and is critically important that we continue to 
provide resources both in terms of dollars and land. 



 
935 
01:56:06.868 --> 01:56:10.828 
To continue to have our development partners. 
 
936 
01:56:10.828 --> 01:56:13.948 
Investing in doing work here. 
 
937 
01:56:13.948 --> 01:56:17.609 
And so, you know, so I think we have. 
 
938 
01:56:17.609 --> 01:56:23.069 
We've been very successful in providing those resources right now. 
 
939 
01:56:23.069 --> 01:56:28.588 
And we're just getting started, so, you know, I think. 
 
940 
01:56:28.588 --> 01:56:32.399 
You know, our constrained here are constraint here is resources. 
 
941 
01:56:32.399 --> 01:56:40.918 
I would add and I'm going to go to Ken and Marlene. I just wanted to put 
in that plug that as we are looking at. 
 
942 
01:56:40.918 --> 01:56:55.913 
Pipeline projects that are serving very low income or permit support of 
housing other that again, what we haven't seen is a concurrent investment 
in the services needs and the resources. 
 
943 
01:56:55.913 --> 01:57:09.474 
And so again, you cannot serve the the housing dollars aren't going to 
pay for the cost of the services needed when we're really talking about 
people. So again, that that is where, I hope a heck will always bring his 
voice. 
 
944 
01:57:09.474 --> 01:57:18.323 
It's not out of the, the penny dollars. We know that, but it has to be 
part of that just speaking selfishly. And I think I saw Ken and Marlene. 
 
945 
01:57:19.918 --> 01:57:28.738 
Can no yes, no, no I, I, I'm exhausted. I, I have nothing. 
 
946 
01:57:28.738 --> 01:57:43.408 



Okay, you don't want to. Okay the thing we should remember is that we 
want the board in addition to the budget. What's also. 
 
947 
01:57:43.408 --> 01:57:53.609 
Can you hear me am I on okay in addition to what's on in the actual 
proposed budget? What also is important is board's guidance. 
 
948 
01:57:53.609 --> 01:58:04.679 
For the next fiscal year, not only for this fiscal year, but for the 
next, and the direction that they give to to a staff and what I think we. 
 
949 
01:58:04.679 --> 01:58:13.979 
I, it sounds like it's sort of a fallback position, but in fact, we 
really do want the board to commit. 
 
950 
01:58:13.979 --> 01:58:28.043 
To input to actually doing what they had promised to do and then we're 
not and was originally proposed in the budget for fiscal year, 21 and 
then when the budget had to be revised because of coven was taken out. 
 
951 
01:58:28.043 --> 01:58:30.984 
So, we want, I think we want to make sure that the board. 
 
952 
01:58:31.828 --> 01:58:37.529 
Says it again that they're still committed to doing it? That's number 1 
number 2. 
 
953 
01:58:37.529 --> 01:58:44.668 
It's also true that the board can put can change allocations. 
 
954 
01:58:44.668 --> 01:58:57.418 
At different points during the fiscal year. In other words, they can add 
their quarterly repairs. They carry over that comes 1st and then they're 
quarterly reviews and if the federal funding. 
 
955 
01:58:57.418 --> 01:59:07.798 
Can be used basically what we would I think we want the board to do is to 
use every opportunity that they can. 
 
956 
01:59:07.798 --> 01:59:11.729 
To put more money into that. 
 
957 
01:59:11.729 --> 01:59:20.128 



What we call the investment and what is it call the investment fund? What 
used to be called the 1 penny fund and they can do that. 
 
958 
01:59:20.128 --> 01:59:28.948 
You know, at the 1st, quarter review, and at the 2nd, quarterly review 
has to be hearing because they can do it and they'll know more. So. 
 
959 
01:59:28.948 --> 01:59:43.649 
We don't even have to say it has to be a percentage or whatever we want 
to call and a half penny or penny, whatever Mary was right? She was just 
talking about a dollar figure. Only, I think what we need to say. 
 
960 
01:59:43.649 --> 01:59:54.328 
Pay we want staff to be as creative as possible and to use every 
opportunity from every source, whether it's state or federal. 
 
961 
01:59:54.328 --> 01:59:58.618 
And then if possible put that money into that investment fund. 
 
962 
01:59:58.618 --> 02:00:06.689 
But I do think we want the board to put it in their guidance. We need 
that commitment because otherwise, you know, it can go, who knows where. 
 
963 
02:00:06.689 --> 02:00:17.753 
And, absolutely, and thank you, we noted that even in the charter talking 
about the importance of that, so it builds that work. So it is 1131 and I 
know we're losing. I wanted to, thank you. 
 
964 
02:00:18.654 --> 02:00:32.484 
I will accept other comments and work with the executive committee to 
pull together our recommendations to go forward now reminder that the 
budget town halls are going on. And the link is Mr. cylovent. 
 
965 
02:00:33.083 --> 02:00:35.484 
I'm sorry. I. 
 
966 
02:00:36.509 --> 02:00:39.809 
Turn it back over to you to take us home. 
 
967 
02:00:39.809 --> 02:00:53.309 
Oh, my goodness. I always feel so inspired by these meetings, but a good 
work that this group does and the good work that our. 
 
968 



02:00:53.309 --> 02:01:05.578 
Does and good work that each of you do individually in your in your daily 
lives and it's just remarkable to see it come together as I began the 
meeting with. 
 
969 
02:01:05.578 --> 02:01:10.229 
Discussion of what happened down in Richmond and I always leave Richmond. 
 
970 
02:01:10.229 --> 02:01:15.149 
I'm on this great high and it's hard to believe that, um. 
 
971 
02:01:15.149 --> 02:01:27.059 
I can continue that high, but, like I said, this meeting is always 
encouraging to me. We have so much work left to do we all know that but 
this is a real. 
 
972 
02:01:27.059 --> 02:01:34.439 
I don't know so a glass, half full group it seems to me, we know we're 
making progress. Someone talked to the moment a moment ago about. 
 
973 
02:01:34.439 --> 02:01:40.048 
How much progress we've made over the last couple of years and I think 
all of us would agree with that. And. 
 
974 
02:01:40.048 --> 02:01:43.229 
I just I just wanted to be a part of it. 
 
975 
02:01:44.333 --> 02:01:50.274 
Yeah, I, somebody put Co chair after my name, but we all know who really 
chairs this darn thing. 
 
976 
02:01:50.783 --> 02:02:03.503 
Carrie, you are a remarkable woman, a remarkable public servant in 
broadest sense of that. And so I, thank you for all your work. 
 
977 
02:02:04.019 --> 02:02:13.288 
Leading us into into what's really through what's been a remarkable phase 
of some rebirth of this organization and. 
 
978 
02:02:13.288 --> 02:02:20.578 
I, I'm just enormously optimistic about where we're headed as a county 
and as an organization. So thank you very much Kerry. 
 
979 



02:02:20.578 --> 02:02:32.309 
Thank you all and it's the wonderful staff was here for staff and I'm 
going to may hear a motion to adjourn. So moved. 
 
980 
02:02:32.309 --> 02:02:35.309 
4th, it. 
 
981 
02:02:35.309 --> 02:02:48.298 
Happy spring everybody happy. Daylight savings is coming and we'll see 
you again. Soon. Our next meeting is may I doubt we'll be in person yet, 
but we'll, we'll be there soon. 
 
982 
02:02:48.298 --> 02:03:00.359 
It's the women's month yeah, yes, it is. Okay. So happy. When is that? 
Right? Yeah. 
 
983 
02:03:00.359 --> 02:03:03.838 
Bye bye. 
 
 


