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AFFORDABLE HOUSING ADVISORY COMMITTEE (AHAC) 

 May 15, 2020 

 

Meeting Start: 9:33am, Richard C. Sullivan, Co-Chair and Kerrie B. Wilson, Co-Chair 

 

Richard Sullivan:  

Good morning everyone. Before we move to our agenda, we need to attend to administrative matters that 

will allow us to conduct this meeting this morning. To conduct this meeting wholly electronically and to 

effectuate the emergency procedures authorized by FOIA, AHAC needs to make certain findings and 

determinations for the record.  It’s a bit cumbersome, so I ask you in advance for your patience, and I’m 

going to turn it to Kerrie Wilson.  

 

Kerrie Wilson: 

Good morning, everyone. Just a heads up that I’ll be asking AHAC members to be prepared to unmute to 

be able to respond to the motions that must be made for the record. 

 

First, because each member of AHAC is participating in this meeting from a separate location, we must 

verify that a quorum of members is participating, and that each member’s voice is clear, audible, and at an 

appropriate volume for all of the other members.  Accordingly, I am going to conduct a roll call, and ask 

each AHAC member participating in this meeting to state your name and the location from which you are 

participating. I ask that each of you pay close attention to ensure that you can hear each of your 

colleagues. Following this roll call, we will vote to establish that every member can hear every other 

member. I’m going to call the roll from the official roster posted on Fairfax County’s website. With 

apologies, this is not in alphabetical order.  

• Cookie Blitz.  (Ms. Blitz answers present from Hunter Mill District) 

• Tyler Hosford (Mr. Hosford did not answer) 

• Richard Kennedy (Mr. Kennedy answers present from Reston in Hunter Mill District) 

• Jerry Poje (Mr. Poje answers present from Hunter Mill District) 

• Ken McMillon (Mr. McMillon answers present from Circle Towers in Bailey’s area) 

• Sarah Davidson (Ms. Davidson did not answer)  

• John Boylan (Mr. Boylan does not answer)  

• Ava Nguyen (Ms. Nguyen answers present from Fairfax) 

• Marlene Blum (Ms. Wilson notes that Ms. Blum is visibly present on the screen but that AHAC 

members cannot hear her response. The committee waits for her to answer. Ms. Wilson and other 

members instruct Ms. Blum to log back into the meeting.)  

• Michelle Krocker (Ms. Krocker answers present from Alexandria) 

• Mary Paden (Ms. Paden does not answer) 

• Nicholas Bracco (Mr. Bracco does not answer) 

• David Levine (Mr. Levine answers present from Good Shepherd Housing in South County) 

• Shelley Murphy (Ms. Murphy does not answer) 

• Michael Scheurer (Mr. Scheurer answers present from “Perfect Land” in Reston, Virginia 

• Jon Smoot (Mr. Smoot answers present from Fairfax County) 

• Richard (Rip) Sullivan, Co-Chair (Mr. Sullivan answers present from McLean) 

 

Mr. Chairman, I note the presence of a quorum. We can come back and catch any members that join us at 

a later time. At this point, I will pass the virtual gavel back to you so that I may offer the requisite motion. 
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Richard Sullivan: 

Thank you, Kerrie.  Please offer your motion.  

 

Kerrie Wilson: I move that each member’s voice may be adequately heard by each other member of 

AHAC.  

 

Richard Sullivan: 

The motion has been made, do I hear a second? 

 

Gerald Poje: 

I second the motion.  

 

Richard Sullivan:  

The motion has been moved and seconded by Jerry Poje. Will all members of AHAC please signify your 

approval by saying Aye, and raise your hands.  (Audible response.). Any nays? Abstentions? The motion 

carries.   

 

Kerrie Wilson:  

Thank you, Mr. Chairman.  Having established that each member’s voice may be heard by every other 

member, we must next establish the nature of the emergency that compels these emergency procedures, 

the fact that we are meeting electronically, what type of electronic communication is being used, and how 

we have arranged for public access to this meeting. 

 

Therefore, I move that the State of Emergency caused by the COVID-19 pandemic makes it unsafe for 

AHAC to physically assemble, and unsafe for the public to physically attend any such meeting, and that 

as such, FOIA’s usual procedures, which require the physical assembly of AHAC and the physical 

presence of the public, cannot be implemented safely or practically. I further move that AHAC may 

conduct this meeting electronically through Zoom, and that the public may access this meeting by 

clicking the Register to Join the Meeting link available online at 

https://www.e-ffordable.org/advisory-committees and following the instructions.  It is so moved. 

 

Gerald Poje: 

I second the motion.  

 

Richard Sullivan:  

The motion has been moved and seconded, will all members of AHAC please signify your approval by 

saying Aye, and raise your hands.  (Audible response.). Any nays? Abstentions? The motion carries.   

 

Kerrie Wilson:  

Thank you, Mr. Chairman. Finally, it is next required that all of the matters addressed on today’s agenda 

must address the Emergency itself, are necessary for continuity in Fairfax County government, and/or are 

statutorily required or necessary to continue operations and the discharge of AHAC’s lawful purposes, 

duties, and responsibilities.  It is so moved. 

 

Michelle Krocker: 

I second the motion.  

 

Richard Sullivan:  

The motion has been moved and seconded, will all members of AHAC please signify your approval by 

saying Aye, and raise your hands.  (Audible response.). Any nays? Abstentions? The motion carries.  

https://www.e-ffordable.org/advisory-committees
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Thank you, Kerrie. At this point, I am going to return the gavel to you and ask that you chair the rest of 

the meeting.  

 

Kerrie Wilson: 

Thank you Rip.  Thank you and again, welcome to all members of AHAC and staff and to the members of 

the public who have joined this meeting today. I note that Jenny Phipps is here from Supervisor Foust’s 

office and our friends from the Virginia Development and Housing Authority and other members.  Thank 

you all for participating today.  

 

The agenda was published at the website at www.e-ffordable.org. I have also received copies of materials 

that we will show on the screen this morning and have forwarded those to members of the AHAC. Staff 

will make these materials available on the website at the end of the meeting for all members of the public 

to access.   

 

Before we go to our first agenda item, I will remind everyone to keep your microphone on mute until you 

want to speak. Please use the Chat room function that is available to post your comments and questions 

that will become part of the record and allow us to cover these items in the presentations.   

 

I also see that Marlene Blum has rejoined the call. Marlene, is your microphone working now?  (Chair 

notes that Ms. Blum can still not be heard.). We will move forward and hope that is sorted out.  Marlene, 

members are suggesting that you join by phone audio.   

 

We are going to change the agenda around slightly and begin with item number two, with an update on 

the COVID-19 pandemic and housing response and I’m going to turn it over to Director Fleetwood.  

Tom, I want to make sure that you are ready for your PowerPoint.  Are you going to share that or do you 

need my assistance?   

 

(Tom Fleetwood confers with staff. Vin Rogers asks Kerrie Wilson to share her screen and run the 

PowerPoint. Kerrie asks for a moment to pull up the screen and confirms with Tom Fleetwood that it may 

be seen by participants on the Zoom call.) 

 

Tom Fleetwood: 

 

Thank you, Kerrie and good morning everyone. Kerrie, if you can pull up the first slide. We thought we 

would begin with an update on COVID-19 and the response from the Housing Department. This has been 

a time of unprecedented challenges for members of our community. If you will go to the first slide.  

 

The FCRHA and Housing department have developed a comprehensive response to the COVID-19 crisis 

that is focused on a combination of direct financial relief to residents and community organizations like 

many of our partners on the call, to address the housing safety net.  We have also sought regulatory relief 

through federal housing programs to have as much flexibility as possible in responding.   

 

First, you have probably heard that Fairfax County will be making available $20 million in CARES Act 

funding for nonprofit partners to provide direct assistance to community members with food and financial 

assistance. This program will also support nonprofits costs in needing extra staff to support this work.  

 

Priorities for the CARES Act relief fund will include, rent, mortgage, security deposits, housing fees (late 

fees, condo, HOA, etc.), utilities and medical and prescription assistance. Support will be available to 

individuals with no more than 100 percent of Area Median Income. You can see this will capture a large 

group of people who have been impacted.  Fairfax County has also announced a $5 million sustainability 

http://www.e-ffordable.org/
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fund grant to support our nonprofit partners to ensure they are kept whole during this time. Next slide, 

please.  

 

In addition to the $25 million for direct relief, there is an additional $1.7 million in Emergency Solutions 

Grant or ESG funds that will be available to address the impact of the pandemic on those individuals and 

families who are experiencing homelessness and to mitigate the impact of COVID-19 on this population 

by creating additional safety measures.  The primary use will be to create additional emergency shelter 

capacity, including new isolation and quarantine shelter beds in local hotels.  Future ESG allocations may 

be available for homelessness prevention and rapid re-housing assistance. The Office to Prevent and End 

Homelessness is working now with our shelter providers on these strategies.  

 

In addition, there will be an additional $3.5 million in Community Development Block Grant or CDBG 

funding to provide emergency rent and utilities assistance for families who have lost income; this will be 

administered by the Coordinated Services Planning department and will be in addition to CARES Act 

funding. This funding will also provide operating support for nonprofits who provide CDBG funded 

targeted public services.  Next.  Thank you.  

 

The Housing Department will administer that grant and is looking at three tiers of rental income 

replacement for those tenants who are unable to pay the rent:  Tier One the highest priority will be for all 

nonprofit housing providers with “must-pay” debt and who have FCRHA financing. Tier Two is for those 

nonprofits with FCRHA loans but without must-pay debt. Tier Three will support for-profit partners with 

“must pay” debt and FCRHA Financing.  Next slide, please. 

 

This direct support for our affordable housing partners is just a part of what we are doing to make life 

easier for community members and the organizations that serve them in these difficult times. I am proud 

to note that FCRHA is aggressively pursuing a full suite of regulatory relief for its programs designed to 

support landlords, staff, and most importantly, the people we serve.   

 

Relief is being sought in four main areas: Administration and verification changes, inspection changes 

and voucher administration protections.  

 

And there was a memo that was part of the materials that were pushed out and that provides more detail 

but one that I want to particularly note and underline is that families served by federal programs that have 

lost income due to COVID19 and who are unable to pay rent need to contact their housing specialist to 

request a re-examination of their income. We are making the recertification much easier during this time; 

we are in effect allowing people to self-certify rather than using the usual third-party verification that we 

would use during normal circumstances. We have implemented this across the entirety of the FCRHA’s 

housing and program portfolio. The memorandum I attached provides greater detail, and I would be glad 

to answer any questions at this time.  

 

[The Chair recognizes Rip Sullivan.] 

 

Richard Sullivan: 

 

Tom. Jerry - in the group chat - has asked whether a dashboard is going to be used to report out so that 

members of the public know how these funds are being spent.  

 

Tom Fleetwood: 

With respect to the funds directly under the control of Housing and Community Development, that being 

CDBG funds, absolutely, I can say that we can report out with respect to utilization of those funds. With 

respect to Neighborhood and Community Services, Jerry, I will have to check in and see how they are 
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planning on reporting out on those funds. I can’t speak for them in that respect, but yes, we will be 

reporting out on the utilization of funds under our control.  

 

Gerald Poje: 

Thank you. 

 

Richard Sullivan: 

Madam Chair, I see that Ken has his hand up.  

 

Kerrie Wilson: 

Great. Ken, go ahead Ken.   

 

Ken McMillon: 

I noticed that you said that you are going to use some of the vouchers now. Are those vouchers based on 

those programs that we had a year or so ago, or are these new vouchers that people can apply for, and if 

they are new, and they can apply for them, what is the timeline and procedures for that if needed, and has 

it been advertised that there is an opening chain to help those who did not qualify or did not get there in 

time because these previous vouchers were inundated with so many people applying at the same time. 

 

I don’t really need an answer at this time, but if I can get something back, I have a lot of people who are 

suffering right now and at least one of my neighbors had asked about getting a voucher for his father. Just 

putting it out there as a question. Thank you. I’m going to mute now.  

 

Tom Fleetwood: 

Thank you, Ken. To be clear, we do not have available new official Housing Choice Vouchers to issue. 

What we do have is new regulatory flexibility to make it easier for current voucher holders to participate 

in the program. So these are really changes aimed at our current participants.  

 

With respect to the availability of the existing or of the CDBG funds, those will be available through 

Coordinated Services Planning as I said, for the more general public, and I reached out to all our partners 

to advise them of the availability of this funding for income replacement.  

 

Kerrie Wilson:  

Great. Tom I see there is a question from Mary Paden: “How can residents who are afraid of triggering 

the Public Charge rule access rent relief?” That is for people that are concerned about the intake process. 

 

Tom Fleetwood: 

Mary I’m going to need to get back to you on that. I don’t have the answer to that. I can say that for the 

use of the funds under CDBG that certainly that is a concern. With respect to the broader CARES Act 

funding I don’t have an answer to that.  

 

Kerrie Wilson:  

What I can say, is that many of the nonprofit CBOs that will be working with the County to administer 

the funds, many of you on this call, have trusted relationships with members of the community and are 

using our networks to make sure we can get people information and alleviate some of those concerns.  

But it is a great question and a concern that we will not be getting to everyone who could be helped by 

these funds.  

 

Are there any other questions from members of AHAC or guests on the call?   
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Richard Sullivan: 

Kerrie, I see Conrad has a question. 

 

Kerrie Wilson:  

Sorry, I’m not seeing the full screen so appreciate your help.  Conrad?   

 

Conrad Egan:  

Thanks. Just, making sure everyone is up to date.  Some of us have been discussing some things, and this 

is in addition to the good news you have shared with us today, Tom. Some of us are looking at some of 

the additional ways that funding could be used. I believe Jerry referenced this in the chat.  Do you have 

any indication about how many, and how long the $3.5 million will serve? Are we talking about a 

substantial portion of the need, or are we talking about not being able to serve a substantial number of 

people in need and thus, the need to add additional resources?  

 

Tom Fleetwood: 

So, Conrad, on that, our working assumption for the CDBG money is that the amount of subsidy would 

be roughly analogous to our average monthly subsidy for the Housing Choice Voucher program which is 

about $1,000 – it could be more, it could be less. We are just going to have to see once the program is 

open and once this all starts rolling in. So, if you figure about $1,000 per family per month until it runs 

out, is what we are kind of assuming.  I would just note that we are constrained by a three-month limit 

under CDBG so that any individual family receiving CDBG funding be it through Coordinated Services 

Planning or through the rent relief program we are offering to our partners, it would be capped at three 

months, and we are exploring what options we have to go beyond that. ….  We fully expect that by 

September the entirety of this allocation will be expended.  

 

Conrad Egan: 

Yes, I guess that’s what I was looking at; maybe burn rate is the phrase I would use. It’s hard to estimate 

but $1,000 per month per resident or family, it would be very helpful if we could get a sense of the burn 

rate on that, and perhaps to do a dashboard like Kerrie suggested to see how we are doing, what kind of 

output, and to see our remaining balance.  

 

Tom Fleetwood: 

I think this may be opportunity for us to model for the County, too, a good way to report out on these 

issues, maybe if we are on the leading edge of doing a dashboard on this for the CDBG maybe that is 

something that the county could use for the CARES Act funding as well.   

 

Conrad Egan: 

Thank you.  

 

Kerrie Wilson: 

Rip, you have a question? 

 

Richard Sullivan: 

Tom, I’m not a mathematician and this may be too rough, but if you take three and one-half million 

dollars and divide it by $1,000 and then divide it by 3 months, doesn’t that come out to about 1,200 

families per month? Well, put it this way - it does on my calculator – about 1,166 families per month.  Is 

that the right way to look at this?   

 

Tom Fleetwood: 

So, just so we are on together on this.  If you divide $3.5 million by $1,000, it gives you 1,166 families 

per month so that’s the average benefit per month.   
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Richard Sullivan: 

Oh, I thought that would give you the average number of families who get the benefit per month.   

 

Tom Fleetwood: 

So, what we are hoping to get too is that we want to make sure that the funding gets to as many families 

as it possibly can, particularly through our partners who own and operate affordable housing. We are 

thinking that – we will come back to you on a dashboard with the number of anticipated families – but 

there is going to be some administrative expense that comes out of this as well. So it’s not all of the $3.5 

– it’s probably closer to $3.2 all told, but we will get back to you on that question.   

 

Kerrie Wilson: 

Thank you. And I’ve noted in the chat board that there is a note about capturing the number of requests. I 

assume that will be a dashboard item?   

 

Tom Fleetwood: 

Again we will need to coordinate with NCS to make sure we have the right number on that.  

 

Kerrie Wilson: 

And we will make sure that we share that information with everyone on AHAC.   

 

There was one last question – about the disproportionate impact on the Latino community – and will the 

County and nonprofits have enhanced outreach to this community?   

 

Tom Fleetwood: 

I do know – and again I can’t speak for Neighborhood and Community Services – but I do know this is 

very much a priority with One Fairfax and ensuring that we are reaching out to our linguistically isolated 

communities. The details of how we are doing that I don’t know.   

 

Kerrie Wilson: 

Great.  And I know just in general, that there are agencies working to ensure that individuals and families 

who are being diagnosed at a disproportionate rate will be housed in hotels and that is the work that your 

department is doing now, Tom.  Can we provide some of these updates to AHAC over the coming 

month? I would recommend a more regular basis. 

 

If there are no more questions – I will show the document Tom referenced a more detailed memo shared 

with the Board of Supervisors.  

 

Ken McMillon: 

Kerrie – one more question, do we have a pulse on the traffic to the 222 number since COVID-19 and any 

idea of the increase due to COVID-19 over last year, let’s say for the month of April?  Once again, it’s 

not something we need today but would like to have that information.  I know from the report from CSP 

that there are 198 languages available. Do we know anything about who is calling in and the 

demographics of whose calling for help?  That would seem to be the quickest pulse rate of what’s going 

on the community, who is affected by this, who’s not working. I know for example the Latino community 

has spoken to me; many work in restaurant jobs and have lost work.  

 

Kerrie Wilson: 

No, great question.  I can say that CSP does a great job of tracking this data and report trends on the 

website regularly and make that available.  I understand from the presentation about the CARES Act in 

the weekly call that the data you are talking about is actually what was used to determine how much of 

the $20 million would be driven by increased requests, what we have seen historically.  Understandably – 
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I would say our incredible County staff has done a tremendous job in pulling this together so quickly and 

I am sure we are all very grateful – for the people we are going to be able to help and for the care for the 

nonprofit and other community partners who are working.   

 

I did see one other question – and Tom you touched on it in terms of self-certify and you touched on it, 

but could you explain the phrase “directly related to COVID-19?” 

 

Tom Fleetwood: 

I think for the purpose of our partners who will be submitting applications, we will be looking for the 

termination and furlough letters that reference the pandemic, or folks that have family members who are 

ill. I think we are willing to be as flexible as possible and that reasonable and common sense should guide 

us. I hope that is what you are looking for.  

 

Kerrie Wilson: 

Thank you.  I think now if it’s okay we will move on and please continue to post your questions in the 

chat room and we’ll come back and get those. We are going to move now to item that was originally 

number two on the agenda, the Fairfax County Budget Adoption. 

 

We all know – and I’ll just say to AHAC members who have just been tremendous in your advocacy and 

work to recommend the budget items; then the pandemic hit and obviously it changed a lot.  So, I’m just 

going to get that screen pulled up and turn it back over to Tom.  [Chair shares presentation on screen.] 

 

Tom Fleetwood: 

Good morning, again.  So number one, now that we have all recovered from the immediate shock of what 

is going on and the changes that needed to be made to the fiscal year budget, I really wanted us to take a 

look forward in terms of what we are going to be able to do and prepare for going forward, and I would 

just note a couple of things we got with respect to the budget.  

 

The Office to Prevent and End Homelessness merger with the Housing and Community Development 

department was included in the adopted budget so that is moving forward.   

 

While we of course did not get the additional Penny Fund, some of the early concerns that some of our 

advocates had expressed that it would impact the commitments that had already made to our existing 

projects; happily that is something we did not need to worry about.  Although I certainly understood the 

concern.  But all of the commitments that we made to all of the projects in place already are moving 

forward and are moving forward at a great pace already.  

 

So with that preamble I’d like to go to the first slide.  Even without the additional penny fund, we expect 

that we will have about $13 million available to put out in competition in July.  And, this is inclusive of 

$5.3 million in Tysons Housing Fund. And as we discussed at our March meeting and overtime with our 

development partners, we really want this to be opportunity-driven and get these resources to 

development opportunities and get these rolling just as soon as we can. 

 

Since we don’t have the additional penny fund, what we are looking at is that we are going to treat 

preservation and new construction projects – both will be welcome for this funding – and we are going to 

use a rolling application process and all of the other suite of implementation measures that we presented 

to you in March we are going to move forward with and present to the Board’s Housing Committee at the 

end of June and then proceed from there.  So that’s good news that we will have still a substantial, if not 

huge amount, of funding to put out. 

 



9 

 

I would also note that we are exploring pairing the VHDA Amazon funds with the money we put out and 

so that has the potential to add some significant additional dollars to the pot and we would really focus the 

Amazon-VHDA dollars on preservation through acquisition and rehab, is what we are thinking about 

right now and I’m certainly open to your feedback on that. 

 

Again, going to the next slide, this will be sort of our usual process in terms of getting deals approved, 

applying through our Affordable Housing Program platform online, then to staff underwriting and 

FCRHA Board approval.  Deals with Amazon funding will also need to be approved by VHDA so we are 

still working with them on this. 

 

Next, and this is something we have discussed at significant length with the Advisory Committee, and 

something we are very much committed to is transparency and accountability relative to how we are using 

the funds, who is being served, and what we are accomplishing.  So even in the absence of the additional 

penny, we are committed to reporting to AHAC and keeping you fully up to date on the status of our 

investments.  I also believe that our success points the way for future additional development, future 

additional investment I should say, and the Board in their budget guidance did specifically call out 

affordable housing as a top priority to be addressed in next year’s budget, and I think the best way to help 

them do that is to be successful in what we are doing right now.   

 

We are also planning significant enhancements to the dashboard we developed and at this point I would 

like to pause and I’m going to ask Judith and our team to get ready to go through some information about 

the dashboard and the definitions we would like to be able to use relative to preservation and new 

production, and before we get there, ask if anyone has any questions about what I’ve presented so far?  

 

Kerrie Wilson: 

Conrad, go ahead.   

 

Conrad Egan: 

Sure, I just wanted to go back for purposes of clarification mainly Tom, to the $13 million in total you 

said in your applications to be received pot; $5.3 million of that you indicated was from the Tysons Fund. 

I just wanted to point out therefore, how important that fund is – gosh it’s getting close to half of the total 

funds. And if I understand that correctly, that is off budget; is that correct?  Those are funds coming in 

from the Tysons Developers as I understand it?  

 

Tom Fleetwood: 

Right. The Tysons Fund is capitalized by contributions from non-residential development in Tysons 

Corner Urban Center valued at $3/square foot. It is capitalized for those contributions and we are at a 

point now where we would very much like to make this available if there are projects in Tysons.  So, in 

effect, yes Conrad, that is not appropriated local dollars, those are proffered dollars. 

 

Conrad Egan: 

Thanks, and yes, I think that is the point that I’m making, and that is terribly important, that we are able to 

spend $5 million on affordable housing and not take it out of the County’s appropriated budget. I mean, 

gosh, that at least made my day today to hear that confirmed. Therefore, I would recommend – and the 

phrase “3-2-1” comes to mind – which suggested that type of contribution encouragement be expanded 

throughout the county. It is doing so well in Tysons and that it would probably do well elsewhere. Maybe 

not at the same level, but yes, the lesson we are receiving here is that is a principal source of the county’s 

available funds and we could get even more if we expanded that concept throughout the county.   

 

Tom Fleetwood: 

Yes and thanks.  Kerrie, you are muted.  
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Kerrie Wilson: 

Thanks.  There were other questions in the chat related to development.  A question from Mary Paden – 

some states are exploring the use of FEMA funds to purchase hotels for affordable housing; could you 

comment?  

 

Tom Fleetwood: 

We are certainly considering what that might look like.  We are open to the possibility if we find the right 

opportunity, but to be clear, we don’t imagine using local dollars under the Affordable Housing 

Investment for a purchase like that. 

 

Kerrie Wilson: 

OK. Are there are any questions on this before we go to the review of the Dashboard.  Please give me a 

second.  This is truly testing my multi-tasking abilities. Is this the right PowerPoint?  Can you see that?  

[Chair shares PowerPoint on screen.] 

 

Judith Cabelli: 

Yes, that is the correct Power Point. Well, good morning everybody.  I am Judith Cabelli and Linda 

Hoffman and I are going to present to you this morning. We are very excited to talk with you about our 

dashboard and data collection. So this morning I can going to share with you a reminder about what our 

dashboard tracks and the data that fuels that database, and provide a brief overview of the plans and the 

proposed tweaks to the definitions and actual display of the dashboard. 

 

What we plan on sharing with you this morning is based on staff proposed adjustments with the intention 

we plan on collaborating with the Executive Committee during the next several months to determine our 

next steps.  [Speaks to chair; I don’t have control. OK. Perfect. Thank you, Kerrie.]  

 

What you see on this screen are screen shots of our dashboard and so I just want to provide a little brief 

history of our dashboard. Last year, Linda Hoffman collaborated with AHAC to create our first ever 

dashboard and these three slides here are screen shots of how that data is currently displayed. We have 

our dashboard housed on the www.e-ffordable.org website. For anyone who hasn’t been there it’s under 

Advisory Committee, and then Affordable Housing Dashboard.   

 

So currently, the three pages – on the far left here, this captures the number of committed affordable and 

market affordable units in the county.  Page two covers the preservation of those market and committed 

affordable units, and page three is currently called the production of committed affordable units.   

 

So right now, as far as goals for using this dashboard and the data from the staff’s perspective, is to be 

able to track the progress towards 15,000 in 15 years and to ensure we are tracking no net loss, but also to 

make sure that our dashboard and the data that is fueling that dashboard is sufficient to be able to take 

active steps to help wherever we can, particular towards preservation.  

 

Right now as far as updating the dashboard, we plan to update the dashboard annually and so we are right 

around that time where an annual update would be appropriate. And, as I mentioned, we are evaluating 

the data that fuels what we see on the dashboard, and have identified some additional data collection that 

we want to include in the work, as well as some adjustments, as well as how it is viewed on the 

dashboard. One of the things that we realized that in order to effectively track using this dashboard, that 

we needed concrete definitions to help us determine how to display everything.  So we have created these 

definitions that we want to use, and on these next two slides, we have two different definitions.  

 

http://www.e-ffordable.org/
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The first is the “Creation of Committed Affordable Units”, the second the “Preservation of Affordable 

Units.” These definitions are being proposed to help us clearly articulate to anyone who is looking at our 

dashboard, how the data is being collected and displayed, based on these definitions.  

 

The first definition we are proposing for Creation of Committed Affordable Units, is for units that are not 

restricted or market affordable in the past, but now have a restriction which mandates affordability. But 

one piece I want to note with these definitions is that we do have committed affordable units that are 60% 

and below, and we have committed affordable units in our county that are above 60%, and we intend on 

tracking both of those in a clear manner that is clear which category they fall into 

 

So when thinking about this category of creation of committed affordable units, we see them as created 

using a variety of different development tools and a variety of types of development categories.  For 

example, we have “new construction” – so projects like Autumn Willow, North Hill and Oakwood are all 

units that are on vacant land and are going to be completely new units to be added to the category of 

affordable housing.  

 

The second category that we see includes new construction in an existing community. For example, Little 

River Glen, there’s additional land there. Any new buildings on that property would be considered new 

construction in an existing community.  Then we have scattered sites that we fund with CDBG and 

HOME Funds so those units are all considered within this category. And then one important distinction 

we considered within this category, if you have new construction that has both a combination of new 

construction and preservation within them, so for example, One University, there are some units that will 

be preservation and some units will count towards creation.  

 

So as far as how we track the progress, all of these units mentioned would count for tracking and we 

would envision adding them to the database as the time is appropriate to add them, so not necessarily on 

an annual basis. And the time we believe is the most important point in time when these units should 

count towards the goal are when the units are issued a Residential Use Permit or RUP, so when that is 

issued for you, and that is what we are proposing for the Creation of Committed Affordable Housing 

Units. Next slide. 

 

The second definition is the preservation of affordable housing units. And the definition we propose for 

this are units that are currently affordable to households at 60% AMI or below (either naturally occurring 

in the market or through a restriction) that now have a new restriction(s) or an intent to place a restriction 

which ensures affordability, and will be tracked. Again, the same notes here are that we have units at 60% 

AMI and below and above that we intend to track.  

 

We see a number of different types of examples of preservation. For example, 1:1 preservation, where a 

community completely replaces all the units in a community with a one to one replacement of those units 

such as at Lake Anne. Or you see LIHTC re-syndication for a property like Wexford Manner, or again, a 

combination of preservation and new construction like we mentioned in a combined development like 

One University where a number of units would count towards preservation. And then lastly we also see 

“Buy and Hold” properties. There is a number of different ways that “Buy and Hold” deals often happen. 

These are the units purchased with the intent of preserving the affordability, whether they are the existing 

committed units, or market affordable.  So we see it as possible that these might be purchased at the time 

of tax credit syndication or turning market affordable units into committed affordable units, but not 

necessarily immediately. And so, we are proposing counting those units as the first step of preservation 

and we wouldn’t necessarily count them a second time as preservation if they do then down the road 

become committed affordable, but on the staff side, from a data collection standpoint, we would continue 

to check that to ensure that these units that were initially preserved as the first step, would ultimately 

become committed affordable units with their preservations.  So again, these would all be tracked towards 
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the goal of no net loss of affordable units in the county, from a preservation standpoint, and we are 

proposing that our clearly defined point would be when financing closes on the deal. 

 

I’m now going to turn the presentation over to Linda so that she can share with us an overview of 

proposed adjustments to the dashboard itself as a result of these proposed definitions.  

 

Linda Hoffman:  

Good morning everyone, this is Linda. I hope everyone can hear me. I just want to take a quick moment 

to build on what Judith was mentioning about the changes to the dashboard. We’ve already gotten some 

strong feedback and have the dashboard up and running, so this is really just adjustments to make it clear 

and a little bit more user friendly and to make sure that we are really capturing those data points that will 

be important to monitor going forward. So right now, Judith showed in the previous screen shot that the 

dashboard is split into three different pages and we are thinking that moving forward there should be four 

separate pages.  

 

The first one being an overview page similar to what we have now and that will show all of the 

committed affordable units in the count, those that we can identify that are owned privately as well as 

those that are owned and managed by the FCRHA. And again, just to echo what Judith said, we wanted to 

make sure that unlike what is showing now we wanted to be able to show what is at 60% AMI and below, 

as well as what is above that data point, because we think that is an important mark and that users ought 

to be able to see the data that way if they choose.  

 

The second page will be on market affordable, so these would be the units that have no restrictions, 

naturally occurring affordable, and again this would be set up kind of similar to what it is now with an 

overview page, and we are planning on updating this information annually. This data will fluctuate, 

obviously, quite a bit right now depending on the market so we’ll have units that are added and deleted 

based on those market forces. We felt it was important to pull this data out from the other charts, and 

again, to be able to update this annually. We do have information there now that was pulled last year, so 

we will be able to use this as a baseline moving forward.  

 

The third page, again similar to what we have now, would be on the preservation of housing units. We 

want to make sure that the data presented there is really mirroring how we are defining that and again, 

hopefully, being able to add options for users to be able to click in and see how a unit is being preserved, 

whether it is “buy and hold” or LIHTC, etc. Again, there will be marks there – I think this can be done 

throughout the year - to show units added or preserved as the financing closes.  

 

The fourth sheet will be the creation of committed affordable units, again just trying to marry up the 

definition with what is presented publicly and again we can keep updating this information when units 

come on board when the residential use permit is issued. Again, we will be able to clearly note, this is 

done already, but we wanted to make sure that the user will be able to clearly see those units that are 

created at 60% AMI below and above. And where feasible too, where the data allows us, we would love 

to be able to show other types of committed affordable housing, kind of get a little bit deeper in as far as 

housing that is for seniors, or specialized housing, any kind of manufactured homes, again as much as the 

data allows us to show that.  

 

So we hope to get this up and running in the very near future and look forward to any of your comments 

and suggestions. Thank you all.   

 

Kerrie Wilson: 

Thank you. I’m just going to note the time is 10:41; there are some questions on the screen and we will 

take those first and then go back to Tom, as we did want to leave some time for member comments.  
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To start with, are there questions related to the data or dashboard presentation we just heard? Thank you, 

Linda and Judith.  Are there any questions.  

 

Ken McMillon: 

Yes, thank you, I have a question. I am all over this data work that you have, but I have to say that when 

you gave this presentation to the CAAB, in general, they were not impressed with the fluidness of the 

data, because it was a point in time. But like I told them this is a work in progress and I think that you are 

probably addressing that now. What they are trying to see; they want to be able to go to the map and say, 

“Look this neighborhood is becoming demographically ‘such and such’,” or other example. So I think 

that the added things in there in terms of being able to see ethnicity or race, or being able to see the levels 

of poverty or seeing the income levels, or where the bottom of the market is falling out or where the top 

of the market is. I think that you all are moving in that direction, but if I am hearing you correctly, you are 

saying that this is going to be a year in progress, is that correct, Linda?  

 

Linda Hoffman:  

I think that as units are preserved and created we can make those changes to the dashboard throughout the 

year, but the market affordable units - that data collection would be done on an annual basis right now. 

Kind of a mix and match if that makes sense.  

 

Ken McMillon: 

Thanks. So if I were to go back to them, I could tell them that for this chart right here, we don’t have that 

level of control or fluidness of being able to get right into the data immediately, it’s only after the data is 

collected and it takes about a year to unfold, and for us to actually see the changes. Is that right, is that 

what I’m hearing?  

 

Linda Hoffman:  

I think it’s that we will collect the data and update or refresh it every year. It’s not that it will take a year 

to collect it but that new data we will put out at least every year about what is occurring naturally.   

 

Ken McMillon: 

Thanks, that makes perfect sense to me.  

 

Linda Hoffman:  

Judith, I don’t know if you want to add anything to this?  

 

Judith Cabelli:  

No, I think that clarified it.  

 

Michelle Krocker:  

Judith and Linda, this is Michelle, just very quickly – these are great improvements. As you move 

forward, are you all going to be able to track market affordable housing that has been lost? In other 

words, their rents have become so high, and I don’t know if that’s… I notice you are tracking rents from 

60 to 120%, or 80 to 120% - and I’m hoping that we will drop the 120% at some point based on what the 

workforce definition is – but we need to be able to track and show for advocacy purposes the number of 

units that are being lost, that rents are being increased because of the pressures on the housing stock; and I 

didn’t see that statistic: “units lost.”  

 

Tom Fleetwood: 

Michelle, this is Tom. I’ll jump in and ask Judith and Linda to save me from myself as they often do, but 

what I would say on that is that we have to count what we did last year as a baseline and that going 
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forward what we want to do is measure gain and loss as a starting point. And that is a long way of saying, 

yes.  

 

Kerrie Wilson:  

Great. There was another question in the chat – let me just get here – from Jerry Poje. I don’t know if this 

is related to data, or more to Tom’s presentation earlier, but it was “So when One University is under 

construction and current low-income units are consumed by the larger project, are they to be counted as 

lost, albeit on a short-term basis, or will those show up as preserved?” 

 

Tom Fleetwood:  

No, they won’t be counted as “lost” for two reasons. Number one is because when that deal closes, those 

46 units will be part of the overall construction. And number two, all 46 families at Robinson Square will 

also be issued vouchers to relocate. So while the units won’t be in service for a couple of years, I think it 

is reasonable to say the units are not lost.   

 

Kerrie Wilson:  

There was another question about “Have we considered another category of 20% AMI and below, or 30% 

and below to better characterize serving those with the greatest income difficulties?” 

 

Tom Fleetwood:  

So for those of you on AHAC dating back to our original Penny Fund, you may remember that our 

original reporting stratified the affordability of the units by, as I recall, 30, 50, 60 and 80, as I remember, 

and we could certainly look at more of a stratification in that regard if that would be helpful. I think that 

was certainly something that AHAC fifteen years ago was also very interested in and we certainly can do 

that.  

 

Judith Cabelli:  

And to jump in, for the data that will be fueling the database, we are already planning on doing that and 

adding in data metrics to capture all of the units at the various stratified levels, and so we would have that 

as part of the plan anyways, and that could be part of the dashboard going forward.   

 

Michelle Krocker:  

I’m sorry, can I just say very quickly that permanent supportive housing and the need for it is really a 

burning issue right now during COVID, and so we should begin to track – because I’ve been asking this 

question for some time – how many permanent supportive housing units do we have in the county relative 

to our need?  That helps us begin to build strategies for, I’m imagining that we need more, and we can’t 

ask for more if we don’t have any metrics. So I’m glad to hear, Judith and Linda, that you are going to be 

able to build that data, and that begins to get at how we are going to incorporate the percentage of 

permanent supportive housing into our new development or preservation that comes along. So, good 

work.  

 

Kerrie Wilson:  

Great. I’ll take just a couple more from the chat and then open it up.  “Are mobile homes included in the 

no net loss category for preservation?”  

 

Judith Cabelli:  

Absolutely, and I am remiss in not mentioning that in my notes to talk about that. We are absolutely 

talking about incorporating mobile homes for their own separate category for the dashboard.  
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Kerrie Wilson:  

Great. And I see another question that is actually related to development and preservation, the process 

around Route 1 and the loss of housing that appears to be less about the dashboard then a policy question, 

Tom? What process is available to prevent massive loss of affordable housing along Route 1, such as 

Beacon Hill? 

 

Tom Fleetwood:  

I think that certainly the concern with respect to displacement, long-term, along the Richmond Highway 

Corridor, is absolutely something that we are focused on, and I would say that our plan to invest 

substantial resources, dollar resources, into affordable housing preservation, is going to be really critical. I 

would also say that the work we are doing with the Workforce Dwelling Unit Task Force in terms of the 

incomes to be served, and units preserved under that program is going to be also very helpful. Finally, for 

those of you that aren’t aware of it, Barbara Byron and I announced the forming of a joint task force on 

Preservation that we are going to have up and running very shortly and we’ll keep you posted on that. But 

we are very much focused on this. Remember, also, that preservation can take very many forms. It can 

take the form of acquiring and rehabilitating existing structures. It can also, in a manner that is similar to 

Lake Anne, it can be the replacement of an existing structure as well. So, all options are on the table and 

we are very much focused on it.  

 

Kerrie Wilson:  

Thanks, Tom.  If I may, are there any other questions, or Tom, had you finished your earlier presentation?  

Great. So given the time, because it is 10:51am, would be to call on a few minutes. Let’s go first, if Jill 

Norcross from VHDA had anything to share, let’s start there.   

 

Jill Norcross:  

Thank you so much. No, I am just thrilled to be here working with this team from VHDA, and for the 

opportunity to sit in with AHAC and learn. Obviously, VHDA is very committed to the Northern Virginia 

region, and with the Amazon funding we have to some of the COVID-19 emergency support grants that I 

hope many of our partners here are applying for, we want to be supportive. I don’t have anything else 

specific to add but looking forward to working with you to see how VHDA can partner with AHAC on 

task forces and going forward.  

 

Kerrie Wilson:  

Thank you so much, Jill.  Why don’t I open it up now to members of AHAC, or anyone that has any other 

comments? Please wave your hand. Alright, I see Michelle. 

 

Michelle Krocker:  

I just want to say thank you to the Redevelopment and Housing Authority for their foray into true 

community development in the purchase of the old Mt. Vernon Racquet Center, turning it into ball fields 

for the hundreds of families in the Buckman Road area. They have been asking for playing fields for 

years. I think this is a great example of creating not only new development, but also in investing in 

existing communities, and I think this is a great initiative we will see throughout the county.  

 

Kerrie Wilson: 

Thank you. I see John Boylan.   

 

John Boylan: 

Thank you, Kerrie. I have a million things running through my mind, and I’m kind of a newbie to the 

group but I think I had kind of expected to see a sense of urgency – or a sense of emergency. And maybe 

it’s the calmness of the pilot when in the middle of an emergency always sounds so calm, and it comes 

with practice, but with 35 million people unemployed in the last eight weeks, we know we have an 
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emergency happening. I feel like we are building the levee talking about how we are going to handle this 

but the water from Katrina is coming over the top and breaking the levee. Not your fault, but we as a 

group, and we as the business community and the Chamber of Commerce, need to figure out how to work 

with elected officials. I am telling my folks, you are not going to get any more money from the feds, the 

state or the county. It’s unrealistic to continue to ask and want and demand more.  

 

We need to figure out how to turn that around. How can we start building, and now may be the time to 

amend some rules, get folks out there to create the jobs so we can create the tax base that gets us back to 

basic things like fire, police and EMT.  Forget about all the extra stuff. Forget about supporting the arts, 

all that stuff is done. I’m worried about snow control in the winter time. Forget about repaving the roads. 

We need to figure this out, otherwise we are going to end up with Fairfax refugees.  If they can’t stay 

here, think about the extra $600 for unemployment that is going to run out here shortly with the program 

that the feds have put in place. We are going to end up with Fairfax refugees who are going to leave to 

other counties, other states, if we are going to lose our ability to maintain a workforce that we rely on.   

 

As I look around this picture, much like I do with the chamber, everybody has a great background, they 

have a roof over their head. But we’ve got a number of folks in this community, and folks on this call 

know it better than anybody, that not everyone is in the same position. There are a lot of people who are 

trying to figure out what to do. The lines to the food banks are unbelievable! So, I’m not asking you guys 

to do anything – I am worried that we are asking too much back from the county. We have to figure out, 

and I expected to create a Task Force that has a sense of urgency and support and how to think differently 

about what we have to do to support housing now, and not just to put our hands out and ask for more 

dollars. Thank you.   

 

Kerrie Wilson: 

Thank you so much, John. I want to note that John has been holding dialogues with members of the 

public, elected officials and chamber members on these issues since the pandemic took hold. I would note 

that the Executive Committee is looking at these very issues – how can we bring other solutions to the 

table moving forward. I’ll pause and allow Tom or others to comment.  

 

Tom Fleetwood: 

I think John’s comments are spot on with respect to the challenges we are all going to be facing here 

certainly over the next several years, and that it calls both for urgency and creativity in terms of how we 

are providing assistance. It is also realistic to think that when we get to the other side of this, whenever 

that is, there is going to be a long-term recovery operation that is needed to get us back to the Fairfax 

County that we all know.  So, I think it’s both urgency now, and urgency for preparing how we go about 

preparing for “after” this.   

 

Richard Sullivan: 

John, I’ll just give you my perspective at least from Richmond, or at least my little corner of Richmond.  

We will be back this summer to take a look at the rubble of our budget and figure out where to head. I do 

sense among my colleagues a real sense of urgency. We are a part-time legislature so we don’t get to 

legislate weekly the way some jurisdictions do. I guess all I would say, we know there are going to be 

diminished resources across the board. 

 

Having said that, the budget we passed lo those what, nine weeks ago, eight weeks ago? It feels like a 

lifetime, but nevertheless, was historic in a lot of different ways including in the housing arena. I guess 

that all I’m suggesting is that in Richmond we have – we had – our eye firmly on the housing issues, 

housing funding questions, and while the dollars are clearly going to be different for now, the state 

priorities are not going to change. Obviously, that’s not perfectly true because the order of things might 
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be a little different, but the point I’m trying to make is that we understood where housing is statewide and 

certainly in Northern Virginia, and that’s not going away. 

 

And, you are exactly right, Fairfax County can’t expect more dollars from Richmond. It’s going to be 

fewer dollars, but it’s going to be everything we can scrounge together. We are all going to have to be 

creative, both locally and statewide to figure out a way around this, and Tom is right when he talks in 

times in “years” rather than weeks or months.  

 

Kerrie Wilson: 

Thank you both. I note that there are a number of additional comments in the chat room that we will 

capture for the record.  Are there other members of the committee or guests who would like to speak? If 

so, please unmute yourself. If not, it is 11 o’clock right on the dot.   

 

Oh, I’m sorry, Steve? 

 

Steve Knippler: 

Yes, I’m sorry this is just a point of documentation that we want to do. I know that John Boylan joined 

the meeting and for the record we would like to document where he is calling in from?   

 

John Boylan: 

Sure, John Boylan, and I’m calling in from Centreville, Virginia. I was on my cell phone in the beginning 

because my Zoom was being used; I was the “202” number from the very beginning and so I did catch all 

of the opening comments, but I could not get to unmute during the roll call.   

 

Kerrie Wilson: 

Thanks. And I would just note for the record, Steve, that I did not call my own name during the roll and 

that I am here from Reston, Virginia. Thank you for keeping us straight.  

 

So again, thank you all. This is a most unusual way to meet and continue our business. We noted that we 

had probably the last in-person public meeting in the county before everything changed.  

 

I note that it’s Friday, its nine weeks of doing this, but the urgency and the toll that this has taken on 

everyone and the work that is going on, we have not lost that sense of urgency. In fact, I would say that 

there is a renewed sense of creativity out there, of working together, of anticipating needs, and how can 

we ensure that residents and tenants know their rights, but at the same time understanding the financial 

pressures on our landlords, and trying to sustain, including affordable housing providers, as they want to 

keep families whole.   

 

We have a lot of work to do. Our plan as you heard me say earlier is to work with the team here and with 

Rip to get more regular written updates to you all. We are happy to convene calls to get your questions, 

and will be convening the Executive Committee to look at what was presented here, creating the sense of 

urgency and to respond to the changes in the dashboard. If you have any additional comments, please let 

me know. Finally, I am grateful to Tom, the staff and county for their work and support.   

 

Richard Sullivan: 

Nothing from me other than to echo the many comments in the Chat room about this meeting. It was a 

terrific meeting, Kerrie. You have done a marvelous job leading it. And Tom, you and your team, as 

always you have done a terrific job under these terrible conditions.  
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Tom Fleetwood: 

Thank you Rip and Kerrie, for your kind comments and support. My only comment to you aside from a 

lot of gratitude for this turning out so well – and thanks to Kerrie for your work in facilitating all of this.  

 

I would just note for everyone that as residents and corporate citizens of Fairfax County, I just wanted to 

assure you that you can be immensely proud of the work your staff is doing.  The Department of Housing 

and Community Development is doing an incredible job, from our maintenance staff working to keep 

units maintained to the work you heard here today. I just want you to know how proud you can be of the 

staff of the Department of Housing and what they are doing to keep everything moving forward. So thank 

you again.   

 

Richard Sullivan: 

To the extent that one day is any different form the next – everyone have a great weekend. They tend to 

all run together.  

 

Michelle Krocker: 

I just wanted to say thank you as well.   

 

Kerrie Wilson: 

Terrific. With that, do I hear a motion to adjourn?   

 

Ken McMillon: 

So moved.  

 

Cookie Blitz: 

Second the motion.  

 

Kerrie Wilson: 

Motion was made by Ken McMillon and seconded by Cookie Blitz. All in favor of adjourning this 

meeting of the Affordable Housing Advisory Committee please say Aye, or wave.   

 

This meeting is adjourned at 11:05.06am.    


