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1 
00:00:00.714 --> 00:00:07.014 
The members of the committee and from joining us today and just as a 
reminder, 
 
2 
00:00:07.014 --> 00:00:11.634 
this is a meeting of the affordable housing advisory committee, 
 
3 
00:00:11.664 --> 00:00:12.835 
executive committee, 
 
4 
00:00:13.224 --> 00:00:19.315 
and to conduct this meeting wholly electronically and to effectuate the 
emergency procedures authorized by foyer. 
 
5 
00:00:19.585 --> 00:00:28.195 
The affordable housing advisory committee needs to make certain findings 
and determinations for the record. It's a bit cumbersome. So I ask you to 
advance for your patients. 
 
6 
00:00:28.554 --> 00:00:34.734 
1st, because each member of the affordable housing advisory committee is 
participating in this meeting from a separate location. 
 
7 
00:00:34.975 --> 00:00:44.814 
We must verify the form of members is participating and that each 
members, voices, clear, Audible, appropriate volume for all of the other 
members. Accordingly. 
 
8 
00:00:44.814 --> 00:00:52.344 
I am going to conduct a roll call and ask each affordable housing 
advisory committee, member, present and participating in this meeting to 
state. 
 
9 
00:00:52.344 --> 00:01:00.924 
Your name and location from which you are participating, and I ask that 
you pay close attention to ensure that you can hear each of your 
colleagues following this roll call. 
 
10 
00:01:00.924 --> 00:01:08.215 
We will vote to establish every member here every other member and I will 
start with Michelle Crocker. 
 



11 
00:01:12.060 --> 00:01:17.640 
If you will state your name and location. 
 
12 
00:01:17.640 --> 00:01:24.480 
Sorry, I was having trouble with my mouse, Michelle Crocker, Alexandria, 
Virginia. 
 
13 
00:01:24.480 --> 00:01:28.500 
Thank you Marlene Marley blog, Vienna, Virginia. 
 
14 
00:01:28.500 --> 00:01:33.480 
Jerry pokey Gary, Virginia. 
 
15 
00:01:33.480 --> 00:01:38.609 
D*** Kennedy. Hi, Richard Kennedy Reston. 
 
16 
00:01:38.609 --> 00:01:46.170 
Shelley Murphy and who is muted Shelley. Sorry. 
 
17 
00:01:54.239 --> 00:01:58.530 
There she is. 
 
18 
00:01:58.530 --> 00:02:07.890 
Shelley Murphy, if you're able to let us know you're here and you're 
working on that I am here. This is Shelley Murphy with Wesley housing. 
 
19 
00:02:08.425 --> 00:02:20.754 
Great and this is Carrie Wilson I am calling in from a Reston, Virginia, 
and I want to acknowledge the housing staff around the call with us. At 
this point, I'll pass the virtual gamble to Marlene. 
 
20 
00:02:21.354 --> 00:02:24.055 
I may be heard to make the requisite motion. 
 
21 
00:02:25.020 --> 00:02:30.330 
I move that each members voice may be adequately heard by each other. 
 
22 
00:02:30.330 --> 00:02:34.289 
Each member of the affordable housing advisory committee. 
 
23 
00:02:34.289 --> 00:02:38.069 



2nd Kennedy. 
 
24 
00:02:38.069 --> 00:02:42.870 
All those in favor, please say, aye aye. 
 
25 
00:02:42.870 --> 00:02:47.909 
2nd knows, nope, that motion passes. 
 
26 
00:02:48.625 --> 00:03:00.594 
Thank you Marlene 2nd, having established that each members voice may be 
heard by every other member. We must next establish the nature of the 
emergency that compels these procedures. The fact that we are meeting 
electronically. 
 
27 
00:03:00.745 --> 00:03:15.625 
What type of electronic communication is being used and how we have 
arranged for public access to this meeting. Therefore, I move that the 
state emergency caused by the coban 19 pandemic, makes it unsafe for the 
affordable housing advisory committee to physically assemble. 
 
28 
00:03:15.900 --> 00:03:19.375 
And unsafe for the public to physically attend any such meeting, 
 
29 
00:03:19.645 --> 00:03:22.014 
and that is such as usual procedures, 
 
30 
00:03:22.014 --> 00:03:27.354 
which require the physical assembly of the affordable housing advisory 
committee, 
 
31 
00:03:27.564 --> 00:03:31.435 
and the physical presence of the public cannot be implemented safely. 
 
32 
00:03:31.435 --> 00:03:41.724 
Or practically, I further move that the affordable housing advisory 
committee may conduct this meeting electronically through a dedicated 
audio conferencing line. And the public may join this meeting by. 
 
33 
00:03:44.789 --> 00:03:47.849 
Carrie, we lost, you. 
 
34 
00:03:47.849 --> 00:03:54.750 
Jerry. 



 
35 
00:03:54.750 --> 00:03:58.020 
Carrie, we have no sound from, you. 
 
36 
00:03:58.020 --> 00:04:12.360 
I really hate Webex seriously, I've lost my picture and volume here we go 
so we never heard the end of the motion. 
 
37 
00:04:12.360 --> 00:04:23.220 
I have no screen. I can't see you or hear you and I've lost my script. I 
apologize. I might have to restart my computer if something happened. 
Yeah. Okay. 
 
38 
00:04:23.995 --> 00:04:29.875 
Marlene or pass the gavel to Marlene and Michelle to complete the sure. 
 
39 
00:04:29.875 --> 00:04:42.535 
Just I think we're just missing the access route for the public and we 
have to state right my script out hold on. Okay. 
 
40 
00:04:44.425 --> 00:04:56.634 
2nd, having established that each members voice may be heard, by every 
other member, we must establish the nature of the emergency that compels 
these emergency procedures. The fact that we are meeting electronically. 
 
41 
00:04:56.634 --> 00:05:02.095 
What type of electronic communication is being used and how we have 
arranged for public access to this meeting. 
 
42 
00:05:03.119 --> 00:05:10.074 
Therefore, I moved that the state of emergency Jerry I'm going to ask you 
to do the, you know, having the gavel to you. 
 
43 
00:05:10.793 --> 00:05:11.394 
Therefore, 
 
44 
00:05:11.394 --> 00:05:15.084 
I moved the state of emergency caused by the corporate 19 pandemic, 
 
45 
00:05:15.084 --> 00:05:24.204 
makes it unsafe for this committee to physically assemble and unsafe for 
the public to physically attend any such meeting and that as such as 
usual procedures, 



 
46 
00:05:24.204 --> 00:05:28.524 
which require the physical assembly of the executive committee. 
 
47 
00:05:28.584 --> 00:05:40.374 
And the physical presence of the public cannot be implemented safely. 
You're practically I further move that this committee may conduct this 
meeting electronically through dedicated video and audio conferencing 
lines. 
 
48 
00:05:40.374 --> 00:05:43.853 
And what may find that chat Marlene. 
 
49 
00:05:44.189 --> 00:05:57.269 
Right what okay at the the yeah, it's in the chat, right? But there's 
also a phone number, which is. 
 
50 
00:05:57.269 --> 00:06:07.829 
Yes, 7173243268 enter your meeting number, which is 95154 2 and move. 
 
51 
00:06:09.413 --> 00:06:19.644 
So, the phone number is 1844621395 6 code. 1293943710T Thank you. And I, 
so that 2nd, go ahead. 
 
52 
00:06:19.644 --> 00:06:28.103 
Jerry asked for the oh, so that way please have a vote all those in favor 
say, aye aye. 
 
53 
00:06:35.939 --> 00:06:39.389 
Any opposed any abstentions. 
 
54 
00:06:39.389 --> 00:06:41.004 
So moved okay, 
 
55 
00:06:41.004 --> 00:06:53.064 
finally it is next required that all the matters addressed on today's 
agenda are statutory required or necessary to continue operations and the 
discharge of the executive committees of of a hacks, 
 
56 
00:06:53.064 --> 00:06:53.934 
lawful purposes, 
 
57 



00:06:53.934 --> 00:06:55.944 
duties and responsibilities into some. 
 
58 
00:06:59.369 --> 00:07:03.569 
Uh, moved and seconded all in favor say, aye aye. 
 
59 
00:07:03.569 --> 00:07:06.629 
I, I any opposed. 
 
60 
00:07:06.629 --> 00:07:12.689 
Any abstaining motion moves Thank you. Hey, Carrie. Are you back online? 
 
61 
00:07:12.689 --> 00:07:15.689 
Are you back. 
 
62 
00:07:15.689 --> 00:07:18.869 
Time. 
 
63 
00:07:18.869 --> 00:07:28.439 
If I, I got to tell you related to this ritual that we do. I want if I 
selected the county Attorney's office, had any. 
 
64 
00:07:28.439 --> 00:07:33.533 
Sense of I would I want my vice chairs, 
 
65 
00:07:33.533 --> 00:07:37.223 
the healthcare advisory board and I have talked about just jokingly, 
 
66 
00:07:37.704 --> 00:07:47.723 
it's a ritual mail so I want to now ask for a blessing over it the way 1 
of our members. 
 
67 
00:07:47.754 --> 00:07:59.874 
1 of our members originally retired and he said, and when I finished it 
at our last meeting, he said I was going to use to have to assign houses 
to everybody. 
 
68 
00:07:59.874 --> 00:08:13.254 
I'll, uh, Harry Potter and, you know, you sort of get that feeling 
because it's ritual anyway. But, unfortunately, Patty Attorney's office, 
this sense of humor. So what can we do? Not that I know I've never 
noticed. 
 



69 
00:08:13.559 --> 00:08:20.999 
Are we able to move forward? Yes, yes. Yes. Carrie avail is current. 
What's happening? 
 
70 
00:08:20.999 --> 00:08:29.819 
So, I think Carrie is joining right now, I see her coming in and Nick has 
also joined us in the meantime. So we may want to establish that his 
voice can be heard. 
 
71 
00:08:31.048 --> 00:08:34.109 
The snake Bronco calling in from Alexandria, Virginia. 
 
72 
00:08:34.109 --> 00:08:38.158 
Good. 
 
73 
00:08:38.158 --> 00:08:43.048 
Welcome Thank you. Guys. 
 
74 
00:08:44.394 --> 00:08:45.114 
Yea, 
 
75 
00:08:45.894 --> 00:08:48.264 
welcome there was, 
 
76 
00:08:49.403 --> 00:08:58.644 
this was this was like the moment I was waiting yesterday for chairman 
McKay to start talking about things when he didn't realize that we could 
all hear him, 
 
77 
00:08:58.764 --> 00:09:00.774 
even though the piano started playing. 
 
78 
00:09:00.774 --> 00:09:05.604 
So thank you. Thank you for finishing. Sure. Welcome. 
 
79 
00:09:06.778 --> 00:09:11.548 
I picked a bad day for my computer to fail me. My computer is on the 
fritz. 
 
80 
00:09:12.384 --> 00:09:15.443 
So, I sent out the agenda and materials. 
 



81 
00:09:15.443 --> 00:09:16.433 
I just want to say, 
 
82 
00:09:17.394 --> 00:09:19.313 
I know we have a lot to talk about today, 
 
83 
00:09:19.313 --> 00:09:20.634 
but 1st, 
 
84 
00:09:20.634 --> 00:09:21.443 
and foremost, 
 
85 
00:09:21.744 --> 00:09:22.614 
most important, 
 
86 
00:09:22.644 --> 00:09:27.203 
which is going to be the work that allows us to go forward and really, 
 
87 
00:09:27.203 --> 00:09:27.624 
I think, 
 
88 
00:09:27.624 --> 00:09:32.364 
engage with board of Supervisors their support for this committee. 
 
89 
00:09:32.994 --> 00:09:47.964 
You all have seen that the staff has done an incredible job and pulling 
together the charter using input we've given, but also getting advice on 
again how to bring the materials, particularly that continuum of care 
together. 
 
90 
00:09:48.203 --> 00:09:52.254 
So, I think if we could go straight to that. 
 
91 
00:09:52.499 --> 00:10:00.028 
Part of the agenda and students. Are you able to. 
 
92 
00:10:00.533 --> 00:10:15.203 
Are you going to be able to pull that up? So we can discuss this. So we 
have both the proposed draft charter and what we wanted to talk with you 
all about today, is that we are this is proposing, taking on another 
role. 
 



93 
00:10:15.563 --> 00:10:22.374 
There's also you're going to see our recommendations for the members and 
the positions on the committee. 
 
94 
00:10:23.038 --> 00:10:32.724 
And we want to talk through this with you to make sure it makes sense to 
all of you I'm going to let staff comment. 
 
95 
00:10:32.754 --> 00:10:33.173 
I just, 
 
96 
00:10:33.744 --> 00:10:34.163 
I think, 
 
97 
00:10:34.163 --> 00:10:36.683 
just propose a couple of things, 
 
98 
00:10:37.193 --> 00:10:43.764 
you'll note that we are proposing naming this as a council similar that 
human services Council, 
 
99 
00:10:44.033 --> 00:10:47.033 
because we will have at least 1, 
 
100 
00:10:47.063 --> 00:10:48.653 
the continuum of care. 
 
101 
00:10:48.958 --> 00:10:56.249 
Committee as well, as this executive committee meets and other committees 
that we should find that are needed to. 
 
102 
00:10:56.249 --> 00:11:01.469 
Support the work of this committee, the purpose statement is. 
 
103 
00:11:01.469 --> 00:11:09.864 
Pretty much the same as we've used in the past and does say that the 
structure we are presenting this, 
 
104 
00:11:09.864 --> 00:11:16.014 
the structure includes the continuum of care committee and that we will 
have separate governing documents, 
 



105 
00:11:16.043 --> 00:11:17.453 
membership requirements. 
 
106 
00:11:17.453 --> 00:11:24.144 
But that this, that a hack will be the committee to achieve the work. 
 
107 
00:11:24.448 --> 00:11:37.734 
Of this council and present it and then as we get down to the term, we 
are proposing again that council members will be appointed to serve 2 
year terms. 
 
108 
00:11:37.734 --> 00:11:47.573 
And we will like any good and strong board that we will alternate, 
initial terms. We spent a lot of time talking about this. 
 
109 
00:11:47.573 --> 00:11:52.583 
We'll get into this when we show you the proposed membership selection, 
 
110 
00:11:53.423 --> 00:12:07.793 
but making sure that we have both individuals who really have been 
involved on housing issues and have the knowledge and support have been 
involved for years and can bring the continuity and the leadership 
perspective, 
 
111 
00:12:08.033 --> 00:12:17.514 
or the supervisors will want to see as well as ensuring that we begin to 
think about bringing on new members something that Jerry and others have 
spoken to. 
 
112 
00:12:17.543 --> 00:12:23.604 
How do we get more people engaged in this work going forward on both a 
hack as well as the continuum of care? 
 
113 
00:12:24.149 --> 00:12:32.724 
The duties as you can see 1 of the things we felt was important is right 
up front and I know we're going to talk about the equity task force 
report, 
 
114 
00:12:33.413 --> 00:12:40.793 
but we put right up front our commitment that we will use an equity lens 
and bring that to our work and recommendations, 
 
115 
00:12:41.094 --> 00:12:48.323 



even to the assignments recommendations for the a committee and then you 
see the bulleted. 
 
116 
00:12:48.323 --> 00:13:01.344 
Hopefully, you all had a chance to look at this. But it includes the 
goals that have been laid out in the R and strategic plan in terms of our 
role for monitoring the decision. 
 
117 
00:13:01.344 --> 00:13:12.443 
We had made to continue to enhance the community outreach and input that. 
We've had in several, very important public hearing. So far. And what we 
will be involved in. 
 
118 
00:13:13.019 --> 00:13:16.649 
Monitoring designs et cetera. 
 
119 
00:13:16.649 --> 00:13:20.369 
I want to read this to you all, but it does. 
 
120 
00:13:20.369 --> 00:13:27.178 
Take on a greater level of detail in terms of what we want to do, which 
means. 
 
121 
00:13:27.178 --> 00:13:40.318 
A hack and staff we'll need to think about again how we organize 
ourselves so that this moves forward and then the operations again, we 
maintain the quarterly meeting schedule. 
 
122 
00:13:40.318 --> 00:13:46.349 
And that we will work similar to other boards, authorities and 
commissions. 
 
123 
00:13:47.639 --> 00:13:52.198 
And then, as we get into the continuum of care, well, let me stop there. 
 
124 
00:13:52.198 --> 00:13:59.908 
And ask Judy or Jamie, did anybody have anything to add? And then any 
questions from the committee. 
 
125 
00:13:59.908 --> 00:14:07.918 
Jerry, yeah, I was just going to suggest I, I really like it on the. 
 
126 
00:14:07.918 --> 00:14:14.489 



The portion of duties I'm wondering if we could add something to the last 
bullet. 
 
127 
00:14:14.489 --> 00:14:17.698 
And it is to add the word ability. 
 
128 
00:14:17.698 --> 00:14:22.918 
Course, I think there's also a very important component that. 
 
129 
00:14:22.918 --> 00:14:28.019 
Isn't really best defined by health it really is by. 
 
130 
00:14:29.609 --> 00:14:34.168 
Hearing any concerns with that I think that's a great. 
 
131 
00:14:34.168 --> 00:14:38.308 
I don't see any problem. I would. 
 
132 
00:14:40.078 --> 00:14:44.308 
Except that Marlene. 
 
133 
00:14:45.479 --> 00:14:59.693 
Marlene, I believe you are muted. Okay. Yes. Yes. Okay. Great. Sorry. 1st 
1 is just a typo. 
 
134 
00:14:59.693 --> 00:15:00.504 
The title. 
 
135 
00:15:00.808 --> 00:15:10.168 
It says, affordability, housing, advisory council. I know you magic 
affordable, but we might as well. Correct it. Okay. Looked at it a 1000 
times. 
 
136 
00:15:10.168 --> 00:15:14.759 
Yeah okay. Okay. 
 
137 
00:15:14.759 --> 00:15:26.068 
I'm not sure the affordable housing advisory council will include the 
continuum of care committee. The council on its committee will lead chat, 
blah, blah, blah. 
 
138 
00:15:26.068 --> 00:15:40.828 



Well, maybe this is a question that really goes back to both structures 
rather than it's it involves both normally when there's a committee. 
 
139 
00:15:41.063 --> 00:15:55.494 
That's a part of our subsidiary or something like that. That is a 
substructure. Let's put it that way of alarm a certain group, right? 
There's usually a connection. 
 
140 
00:15:55.859 --> 00:16:01.528 
That's at least some of the members of the. 
 
141 
00:16:02.759 --> 00:16:10.078 
Some of the members of the continuum of care committee should be members. 
 
142 
00:16:10.078 --> 00:16:13.168 
Of. 
 
143 
00:16:13.168 --> 00:16:17.668 
For it to actually be a committee of our. 
 
144 
00:16:17.668 --> 00:16:31.558 
Of our larger of our overarching group, it's not larger. Actually, it 
might actually end up being the same size. So, but in any way, sort of 
the overarching group is a hack and this is a committee yet there doesn't 
seem to me. 
 
145 
00:16:31.558 --> 00:16:34.798 
That connection. 
 
146 
00:16:34.798 --> 00:16:40.739 
In fact, normally, if if I'm looking at how other. 
 
147 
00:16:40.739 --> 00:16:43.769 
County boards authorities and commissions. 
 
148 
00:16:43.769 --> 00:16:47.158 
And their committees are structured normally. 
 
149 
00:16:47.158 --> 00:16:52.678 
The chair of the subsidy of the other group, the committee of the larger 
group. 
 
150 



00:16:52.678 --> 00:16:58.558 
Is the chair of that group is a member of the other group. 
 
151 
00:16:58.558 --> 00:17:06.269 
So, that's part of the connection because they normally a committee 
reports to the larger group. 
 
152 
00:17:07.104 --> 00:17:11.874 
And we definitely, thank you and I'll ask staff to comment further. 
 
153 
00:17:12.443 --> 00:17:24.834 
The intent is that there will be members in common, but that because of 
the regulatory requirements that the, that that may include additional 
people who may not on that note. 
 
154 
00:17:24.834 --> 00:17:38.153 
That's perfectly, but it may not other other other county groups do that. 
The healthcare advisory board is not even services council is just a 2nd, 
I have to get rid of that. 
 
155 
00:17:38.608 --> 00:17:43.769 
So, I can't, in other words, the idea is, is that. 
 
156 
00:17:44.848 --> 00:17:49.288 
You bring you have other members, but the chair. 
 
157 
00:17:49.288 --> 00:17:52.679 
Is supposed to be a member of the. 
 
158 
00:17:52.679 --> 00:18:07.409 
Bigger group, it's not bigger literally but you know what I mean this, 
the main group and report back to that group, rather than be totally 
independent it doesn't make any sense. That's. 
 
159 
00:18:07.409 --> 00:18:15.929 
I don't I understand regulatory requirements, but subgroup of this group 
of a hack. 
 
160 
00:18:16.673 --> 00:18:22.884 
Under those circumstances, just doesn't quite make sense before we go on 
to Jerry Tom or Jamie. 
 
161 
00:18:22.913 --> 00:18:32.663 



Judith, did you want to make a I think our intent was there, but I see 
what you're saying in terms of the structure, the separate nature do you 
guys want to comment everyone? This is Tom. 
 
162 
00:18:32.999 --> 00:18:43.709 
I think when we get to the recommended membership structure, you'll see 
how there is an opportunity for overlap, but I think it would be good to 
state right there in the structure and the charter. 
 
163 
00:18:43.709 --> 00:18:52.138 
There will be some share membership so the connection that is more clear, 
we can revise it to say that specifically. 
 
164 
00:18:52.138 --> 00:18:58.858 
Great Thank you. Marlene. Thanks, Tom. I think that's what we intended. I 
think we needed to clarify that and thank you. 
 
165 
00:18:58.858 --> 00:19:03.868 
On that this stay Kennedy if I could ask a general question. 
 
166 
00:19:03.868 --> 00:19:07.949 
It's related absolutely. 
 
167 
00:19:07.949 --> 00:19:14.009 
Deck for it, and maybe I haven't read it a closely enough and I. 
 
168 
00:19:14.009 --> 00:19:18.328 
But if someone and I think Carrie, you were. 
 
169 
00:19:18.328 --> 00:19:21.449 
Saying this when you introduce the subject. 
 
170 
00:19:21.449 --> 00:19:29.638 
But if there is a clear statement of the relationship between. 
 
171 
00:19:29.693 --> 00:19:36.653 
A hack and the Council of continuum of care committee. Yeah. 
 
172 
00:19:36.713 --> 00:19:44.963 
So that's what I was going to drive that, but a simple simplest not 
simplistic, but well, maybe it is simplistic. 
 
173 



00:19:45.239 --> 00:19:59.219 
What is the statement of the relationship of it to and it's tied you're 
exactly right. We're gonna you're gonna see it in the job description for 
the committee. We need to bring that up to the parent. 
 
174 
00:19:59.219 --> 00:20:02.818 
Okay, absolutely. 
 
175 
00:20:02.818 --> 00:20:05.969 
I have another question to comment. 
 
176 
00:20:07.288 --> 00:20:15.838 
Go ahead Marlene. Okay. In the under the duties 1, 2 3 for the 5th 
bullet. Judith continue thank. 
 
177 
00:20:15.838 --> 00:20:19.648 
Review and provide guidance on fund. 
 
178 
00:20:19.648 --> 00:20:25.048 
Annual business, there's obviously a word left out or something. 
 
179 
00:20:25.554 --> 00:20:39.773 
Fund annual business plans and application procedures. I'm not sure what 
what is actually 1 was a question of just to clarify that and then I 
wanted to ask another question about it. What are you trying to say? 
There? 
 
180 
00:20:40.078 --> 00:20:46.229 
So, what it says, fund the annual business. 
 
181 
00:20:46.229 --> 00:20:57.959 
Hey, Marlene, Tom, I might jump in on this 1. it's the, the phrasing is 
maybe a little clunky, but what we're, what we're trying to say there is 
that. 
 
182 
00:20:57.959 --> 00:21:03.298 
For our affordable housing development funds. The idea is that for any. 
 
183 
00:21:03.298 --> 00:21:11.669 
Annual planning that we do for our application procedures, sort of the 
process to access it. 
 
184 
00:21:11.669 --> 00:21:18.388 



Um, that we're going to come to a, to it, I think, since it spelled it 
out. 
 
185 
00:21:18.388 --> 00:21:32.273 
I think he should be, you should spell it out. It meant nothing to me and 
I'm not sure if the board looked at that. What it would mean to the 
board. It needs to be. I had a good question where like, who's who's 
annual business plan? 
 
186 
00:21:32.544 --> 00:21:38.544 
Whose application procedures okay, that would be great. Okay. 
 
187 
00:21:38.909 --> 00:21:44.128 
I agree I would Marlene I just, this is Michelle. I just want to say I 
agree with you. 
 
188 
00:21:44.128 --> 00:21:47.638 
Because it is a new brand new activity. 
 
189 
00:21:47.638 --> 00:21:52.199 
You have will be undertaking, so I think it needs a little bit, right? 
 
190 
00:21:52.199 --> 00:21:57.538 
And in the Thank you all. 
 
191 
00:21:57.538 --> 00:22:04.439 
We're we, we were making edits the last when I met with the team and. 
 
192 
00:22:04.439 --> 00:22:14.308 
Didn't catch some of these questions. All right, we'll clarify that. And 
bring that back to you. And again, when this is presented to a hack. 
 
193 
00:22:14.308 --> 00:22:24.298 
To use a separate point and go through some things a little more. So 
we're very clear about the, the responsibilities and then as we take this 
forward. 
 
194 
00:22:24.298 --> 00:22:34.798 
Can we move on to the? Oh, go ahead. Sorry this is a very simple edit and 
maybe it's just me being sensitive. The very 1st sentence in the title. 
 
195 
00:22:34.798 --> 00:22:38.489 
This charter is intended to promote a common understanding. 



 
196 
00:22:38.489 --> 00:22:50.278 
Among the members of the Council, I think that should be stricken among 
the members of the council. It should be a common understanding to any 1 
every 1. 
 
197 
00:22:50.278 --> 00:22:53.483 
And so to board to community, 
 
198 
00:22:53.483 --> 00:22:55.074 
to other counsels, 
 
199 
00:22:55.074 --> 00:22:55.943 
anyone so, 
 
200 
00:22:56.243 --> 00:22:57.144 
I would just say, 
 
201 
00:22:57.173 --> 00:23:07.044 
promote a common understanding as to Council's purpose duties and methods 
of operation was staff was, 
 
202 
00:23:07.253 --> 00:23:13.013 
was that recommended language from the attorneys that they used with 
others sort of the charger. 
 
203 
00:23:13.374 --> 00:23:14.963 
I agree with Michelle. 
 
204 
00:23:16.798 --> 00:23:25.048 
I can't remember no concerns concerns me Tom. Jamie. Y'all. Good with 
that. 
 
205 
00:23:25.048 --> 00:23:32.909 
Yeah, the language premier and other charters, but I don't think there's 
any reason it has to that. 
 
206 
00:23:32.909 --> 00:23:37.679 
So, Michelle is here are we strongly object? 
 
207 
00:23:37.679 --> 00:23:40.949 
So moved okay. 



 
208 
00:23:40.949 --> 00:23:46.949 
I I have, but if you're finished, I have another question. 
 
209 
00:23:46.949 --> 00:23:51.479 
And it relates to the 6th bullet there. 
 
210 
00:23:51.479 --> 00:23:59.699 
And I'm wondering why we have the statement earning an average of 60. 
 
211 
00:23:59.699 --> 00:24:04.798 
Percent the very meeting income and below. 
 
212 
00:24:04.798 --> 00:24:09.689 
Maybe there is a good reason for the 60%, but. 
 
213 
00:24:09.689 --> 00:24:15.328 
The fact, is that with respect to affordable housing, we have. 
 
214 
00:24:15.328 --> 00:24:26.878 
A, very deep range that goes some people don't have any income, and some 
of our programs have an average of 18% or something. 
 
215 
00:24:26.878 --> 00:24:33.118 
So, I think that the term average of 60% is. 
 
216 
00:24:33.118 --> 00:24:48.058 
Possibly misleading, and I, and I don't want to suggest that anything 
that goes away from the very significant depths of some of our programs. 
 
217 
00:24:48.058 --> 00:24:53.308 
We would like to hear it would sort of Cabot. 
 
218 
00:24:53.308 --> 00:25:02.699 
On that so, commissioner, Kennedy, thank you for that. We, we actually, 
we can rephrase that. I think we were trying to. 
 
219 
00:25:02.699 --> 00:25:09.388 
We're trying to reflect the idea of that and in the developments that 
we'll be working on. 
 
220 



00:25:09.388 --> 00:25:15.989 
You know, a lot of, you know, a lot of the projects will be using tax 
credits and we're trying to reflect the income. 
 
221 
00:25:15.989 --> 00:25:20.128 
Income averaging et cetera, but I think, you know. 
 
222 
00:25:20.128 --> 00:25:25.499 
For the sake of this particular document, I think it's a lot cleaner. 
 
223 
00:25:25.499 --> 00:25:31.378 
To talk about 60% of median in common that. 
 
224 
00:25:31.378 --> 00:25:37.409 
So, thank you. 
 
225 
00:25:37.409 --> 00:25:50.848 
And the other opinions, I, I'm happy to defer to Tom, but I still think 
it's, uh, it's they send a wrong message. 
 
226 
00:25:50.848 --> 00:26:01.229 
But everybody's okay with the and the intent is that we're focusing on 
because that's. 
 
227 
00:26:01.229 --> 00:26:08.338 
The funds that we're seeing, we're focusing on 60% and below. It's just 
that you're right that may have. 
 
228 
00:26:08.338 --> 00:26:12.989 
Earning an average of 60 through off the intent. 
 
229 
00:26:12.989 --> 00:26:21.239 
Okay, that's helpful. 1 thing to point out. I think it's the reason that 
the word average is here is because there are certain. 
 
230 
00:26:21.564 --> 00:26:35.094 
Financing mechanisms that would allow us to generate housing tax credits 
where you would have a 80% unit that would essentially be offset by 40% 
unit. That's averaging the 60% units. 
 
231 
00:26:35.094 --> 00:26:43.433 



I just want to make sure that we that as a tool that could still be used 
in the toolbox. If we remove the word average, there was a good point. 
Absolutely. 
 
232 
00:26:46.259 --> 00:26:55.199 
But our our language should be brought and universal enough that it 
doesn't cause this sort of question but you're absolutely right but then 
the policy. 
 
233 
00:26:55.199 --> 00:27:03.239 
Recommendations Thank you all safe. Wait to last minute to send you 
everything and you're. 
 
234 
00:27:03.239 --> 00:27:11.038 
You're great. May we move on to the to the continuum of care committee? 
 
235 
00:27:11.038 --> 00:27:14.759 
Which again. 
 
236 
00:27:14.759 --> 00:27:20.249 
So will there are certain comments that we've already heard. 
 
237 
00:27:20.249 --> 00:27:34.013 
The title some things that we'll, we'll take a look at. So we don't have 
to repeat that. And I, we've already heard that we need to be very 
explicit as the housing department of housing and community development 
overseas. 
 
238 
00:27:34.344 --> 00:27:38.963 
Both of these why? This fits into the structure. 
 
239 
00:27:40.223 --> 00:27:42.413 
I might ask again either, 
 
240 
00:27:42.413 --> 00:27:46.463 
Tom or Jamie are the experts as you all know, 
 
241 
00:27:46.463 --> 00:27:56.634 
we brought a lot of this forward from what had been done under the 
governing board with the required regulatory language in terms of what 
the responsibilities are. 
 
242 
00:27:56.939 --> 00:28:00.388 



But if I may. 
 
243 
00:28:01.223 --> 00:28:10.733 
Again, we mirrored what we were saying committee members may serve 
alternating schedules. And again, you can see the duties. 
 
244 
00:28:11.034 --> 00:28:18.114 
The list of duties is taken from the requirements in terms and you can 
see it's going to be a big. 
 
245 
00:28:18.419 --> 00:28:23.729 
There's a lot of responsibilities, not just approving the funding 
streams, but. 
 
246 
00:28:23.729 --> 00:28:27.808 
Monitoring updating the the plan. 
 
247 
00:28:27.808 --> 00:28:37.078 
Performance share responsibility and the partners within the continuum. 
 
248 
00:28:38.064 --> 00:28:51.294 
Engagement stewardship over the funding, which is as again, as we look at 
how we're doing as a continuum to be able to access the funds and 
continue to bring these resources to the county. 
 
249 
00:28:51.773 --> 00:29:01.554 
And again, this committee, and the governing board had always been the 
voice, and sort of articulating the progress that we've been making. 
 
250 
00:29:01.824 --> 00:29:15.953 
So the idea is that we will have a committee that's very much focused on 
this and that there will be some members in common the recommendations 
while approved by this committee is particularly funding 
 
251 
00:29:15.953 --> 00:29:19.134 
recommendations will still come up to the larger, 
 
252 
00:29:19.134 --> 00:29:20.124 
a half or 2. 
 
253 
00:29:20.124 --> 00:29:30.233 



we will have to ensure again on that quarterly basis, or it's needed 
that. We have enough time as a cat, a headboard to receive these 
recommendations and approved them. 
 
254 
00:29:33.269 --> 00:29:37.348 
And, um, it does any. 
 
255 
00:29:37.348 --> 00:29:43.798 
Any other questions any questions or comments. 
 
256 
00:29:43.798 --> 00:29:51.598 
Tom Jamie, I have a question this week, so I'm. 
 
257 
00:29:51.598 --> 00:29:58.108 
Maybe I just I, it's just escaped me, but does it say in the list of 
duties. 
 
258 
00:29:58.108 --> 00:30:02.429 
That the committee will actually be evaluating. 
 
259 
00:30:02.429 --> 00:30:10.229 
The submissions for fund for the head funding and, I mean, it says it 
under purpose sort of. 
 
260 
00:30:10.229 --> 00:30:19.409 
The decision making body for the continuum of care, blah, blah, blah, but 
in the list of duties, it doesn't actually say that unless I missed it. 
 
261 
00:30:19.409 --> 00:30:23.969 
Under the executive is it. 
 
262 
00:30:23.969 --> 00:30:32.459 
Yeah, I think that's what's intended by the exercise executive 
stewardship over the pool funding. 
 
263 
00:30:32.459 --> 00:30:40.769 
And resources available. That may be well, that's that. That's pretty. 
I'm asking staff. I think that's what right. 
 
264 
00:30:40.769 --> 00:30:41.128 
Tom, 
 
265 



00:30:42.594 --> 00:30:42.864 
I mean, 
 
266 
00:30:42.864 --> 00:30:56.903 
this is good feedback and we can certainly be more explicit as we think 
it's not included within that executive stewardship access to the I would 
just suggest that, 
 
267 
00:30:56.903 --> 00:30:57.203 
you. 
 
268 
00:30:57.509 --> 00:31:01.528 
Be more specific. 
 
269 
00:31:01.528 --> 00:31:14.219 
It's making the decisions I would agree with marlena. If you're actually, 
this group is actually making the decisions that will get funded. I think 
that should be. 
 
270 
00:31:14.219 --> 00:31:23.278 
The error, and I guess I need to clarify again as a committee. They will 
be making the recommendations because we have to set up a. 
 
271 
00:31:23.278 --> 00:31:27.538 
Through a process that's conflict free, et cetera. 
 
272 
00:31:27.538 --> 00:31:33.538 
And making those recommendations, but then they come to the full council 
for approval. 
 
273 
00:31:34.588 --> 00:31:44.308 
Having served in that function, it's pretty sizeable review processes for 
those who participate in it. So I think we should be articulate. 
 
274 
00:31:44.308 --> 00:31:56.189 
About that, okay we will certainly very explicitly about that continuum 
of care funding role. And I guess I need to again. I'm. 
 
275 
00:31:56.189 --> 00:32:10.433 
Now, I'm seeking clarification, this committee will make those 
recommendations, but it is not approving that decision. The approval 
authority is going to come to a hack. Or do I miss? 
 
276 



00:32:10.463 --> 00:32:11.243 
Remember. 
 
277 
00:32:11.548 --> 00:32:15.209 
From our, just our plan. 
 
278 
00:32:15.923 --> 00:32:27.054 
So, I mean, there would probably have to be a subcommittee of the 
committee right making sure that anyone with the conflict of interest is 
not at the table making those recommendations. 
 
279 
00:32:28.163 --> 00:32:34.703 
But I think when we get to the bylaws, that's where we'll get to much 
more of the operational details as to. 
 
280 
00:32:35.068 --> 00:32:39.028 
How what's the sort of the approval process? But I think a. 
 
281 
00:32:39.683 --> 00:32:52.884 
To be involved in some way. This is under which everything is it's hairs 
because yes, that essentially the decision to get clarity on that bullet. 
 
282 
00:32:53.153 --> 00:33:05.814 
That is the charge to that group. You are to evaluate, make these funding 
decisions and those recommendations will be going forward to a hack. I'm 
only bringing back at that. Eventually it will be approved by a heck. 
 
283 
00:33:06.144 --> 00:33:10.884 
Otherwise the question could be why don't you just have 2 separate. 
 
284 
00:33:11.219 --> 00:33:20.699 
Counsels and run them separately, just connecting it. So it's making me 
think we may need to be explicit about that. 
 
285 
00:33:21.778 --> 00:33:26.999 
In our charge up front to include that that homeless, as as was said, I 
think, by deck. 
 
286 
00:33:28.288 --> 00:33:34.048 
Okay, so the exposed recommendations being made to a high. 
 
287 
00:33:34.048 --> 00:33:40.588 



And so that was this is that Kennedy again maybe I was misunderstanding, 
but. 
 
288 
00:33:40.588 --> 00:33:47.219 
I thought the way this community care committee. 
 
289 
00:33:47.219 --> 00:33:50.368 
It was suggested here that. 
 
290 
00:33:50.368 --> 00:33:54.328 
Time that under your direction, they're going to be. 
 
291 
00:33:54.328 --> 00:34:02.128 
Making make decisions, which I assume are finally approved by the, or the 
supervisors are tell me if I'm wrong here. 
 
292 
00:34:02.128 --> 00:34:09.929 
So, there's a wide variety of homelessness, funding of public and 
private. I think the executive stewardship. 
 
293 
00:34:09.929 --> 00:34:18.028 
Some degree of responsibility for all of it and some of which is making 
recommendations and analyzing and. 
 
294 
00:34:18.028 --> 00:34:25.168 
And coming up with group decisions, but when it comes to the specific hub 
continuum of care funding, they're. 
 
295 
00:34:25.168 --> 00:34:29.188 
The committee, and they would need to be very explicitly. 
 
296 
00:34:29.188 --> 00:34:36.929 
Having a decision making role with that on behalf of a full continuum of 
care, which is. 
 
297 
00:34:36.929 --> 00:34:44.278 
Partnership to prevent because I was going to say Carrie that. 
 
298 
00:34:44.278 --> 00:34:48.989 
The committees. 
 
299 
00:34:48.989 --> 00:34:53.398 



Fundamental role as I'm seeing as I've seen it and felt it. 
 
300 
00:34:53.398 --> 00:34:59.009 
Is a advocacy and decisions are made. 
 
301 
00:34:59.009 --> 00:35:07.378 
Um, hopefully taking into account the advocacy, but they're made in 
different ways in different programs. 
 
302 
00:35:07.378 --> 00:35:11.219 
Including the board of Supervisors and the. 
 
303 
00:35:11.219 --> 00:35:17.849 
So, it is, am I wrong there or. 
 
304 
00:35:17.849 --> 00:35:22.318 
So, I wonder if that part is going to actually come. 
 
305 
00:35:22.318 --> 00:35:27.778 
Other than maybe you get expecting a report to a hack. 
 
306 
00:35:27.778 --> 00:35:31.619 
But not an action by hack is, is that. 
 
307 
00:35:31.619 --> 00:35:35.728 
Where is that what you're expecting? 
 
308 
00:35:35.728 --> 00:35:47.909 
Just to be clear about the federal regulations that apply to the 
continuum of care, there needs a body that specifically acts on behalf of 
our local partnership. 
 
309 
00:35:47.909 --> 00:35:52.739 
Includes sometimes making because funding decisions around that 
continued. 
 
310 
00:35:52.739 --> 00:35:59.039 
So, the board of Supervisors wouldn't be making those decisions and that 
indicates. 
 
311 
00:35:59.039 --> 00:36:06.869 



But in other cases, I can imagine a hack and the committee making 
recommend for other homelessness funding. 
 
312 
00:36:06.869 --> 00:36:15.983 
Where it's needed that raises an interesting question. If you look under 
the purpose. Yeah. 
 
313 
00:36:15.983 --> 00:36:27.353 
It actually says the committee serves as the US Department of housing and 
Urban Development decision, recognized decision, making body for the 
continuum of care. 
 
314 
00:36:27.659 --> 00:36:34.978 
So, it really if that's the decision making body, then it isn't. It is a 
day. 
 
315 
00:36:34.978 --> 00:36:38.938 
Yes, that's my expectation. 
 
316 
00:36:38.938 --> 00:36:43.349 
So, why then, why is it a committee of a. 
 
317 
00:36:43.349 --> 00:36:57.148 
And this has been our conversation in several meetings, and they had as 
as staff lay this out. What we're trying to do is bring it together. And 
I think what you're right. 
 
318 
00:36:58.228 --> 00:37:05.454 
That's that was my concern if they are 2 separate committees and why are 
we trying to lump them together? We have to operate 2 separate. 
 
319 
00:37:05.514 --> 00:37:14.903 
We are trying to bring this as part of the housing recommendations, and a 
half is not going to override the decision. But the idea was that. 
 
320 
00:37:15.208 --> 00:37:28.798 
That report and recommendations, I think what needs to happen what I 
would suggest to make this clear. It's clear that this if I'm 
understanding you correctly, this committee. 
 
321 
00:37:28.798 --> 00:37:41.398 
Will have other responsibilities that the decision making the evaluation 
and direct decisions on the funding is 1 of the responsibilities, but not 
the only responsibility. Is that correct? 



 
322 
00:37:41.398 --> 00:37:47.248 
Yes, yes, yes. Correct. Okay. So. 
 
323 
00:37:47.248 --> 00:37:50.639 
The other responsibilities that it has. 
 
324 
00:37:50.639 --> 00:37:52.733 
Which you do describe here, 
 
325 
00:37:52.764 --> 00:37:53.153 
like, 
 
326 
00:37:53.153 --> 00:37:57.954 
the reviewing and monitoring the performance and stuff like that, 
 
327 
00:37:58.554 --> 00:38:06.744 
that that could be done as sort of under the aegis of a hack and B, 
 
328 
00:38:07.014 --> 00:38:07.403 
it could be. 
 
329 
00:38:07.403 --> 00:38:14.364 
It says that There'll be regular reports and would be part of the 
reporting from this committee to a hack. 
 
330 
00:38:14.639 --> 00:38:22.860 
But the 1 job that they do have, which is to make the decision, that's 
something that they do independently. 
 
331 
00:38:22.860 --> 00:38:31.349 
From a hack is that so that may be maybe that's something that you 
because the way it reads now, it appears. 
 
332 
00:38:31.349 --> 00:38:36.840 
That all of this is under the ages of a hack and goes to a hack. 
 
333 
00:38:36.840 --> 00:38:44.190 
Then for the final decision, but that's not what you want. So you need to 
clarify it that that's a separate. 
 
334 



00:38:44.190 --> 00:38:50.789 
That's 1 job and it's a separate it's the same group, but it's a job that 
they do independently. 
 
335 
00:38:50.789 --> 00:38:54.210 
Okay. 
 
336 
00:38:54.210 --> 00:39:06.179 
Accepting the refund degree, but not by not what I'm hearing here. 
 
337 
00:39:06.179 --> 00:39:15.690 
Sequestered about also the back is what I mean. 
 
338 
00:39:15.690 --> 00:39:20.489 
Your house here here that wouldn't. 
 
339 
00:39:20.489 --> 00:39:28.769 
Can we ask anyone who's not speaking to go on mute please and ask Tom 
Barnett to repeat himself. 
 
340 
00:39:28.769 --> 00:39:42.269 
Just to make sure that clear, the charter should be revised and edited to 
be very explicit about what is done as part of a hack and what decisions 
they made separate from. 
 
341 
00:39:42.269 --> 00:39:47.909 
Or independently, I'm saying, Shelly or not, or have. 
 
342 
00:39:49.199 --> 00:39:52.860 
I'll go off from you guys. 
 
343 
00:39:52.860 --> 00:40:05.070 
I sit on the committee in another jurisdiction so I think there needs to 
be a section that very much mirrors. What the. 
 
344 
00:40:06.835 --> 00:40:08.875 
Responsibilities outline, 
 
345 
00:40:08.875 --> 00:40:14.695 
and those need to stay within the continuum of care committee and then 
there are, 
 
346 



00:40:14.695 --> 00:40:21.505 
perhaps the other activities that the takes on that are outside, 
 
347 
00:40:21.505 --> 00:40:22.735 
the strict purview of, 
 
348 
00:40:23.574 --> 00:40:27.684 
and those are more collaborative or by, 
 
349 
00:40:27.684 --> 00:40:29.215 
or whatever with a hack. 
 
350 
00:40:29.574 --> 00:40:38.514 
But when it comes to existing, had grants and growth and head grant 
funding and how that's administered and who sits on the. 
 
351 
00:40:38.849 --> 00:40:49.469 
Continuum of care committee. There are some very specific requirements 
that we want to make sure that we are remaining in compliance with. Is 
that fair Tom you're smarter about this than I am. 
 
352 
00:40:49.469 --> 00:40:59.670 
I think that's absolutely right. The membership, a recommendation section 
that separate document will get to some of the requirements about 
membership. 
 
353 
00:40:59.670 --> 00:41:10.800 
Um, but I like being very explicit about what decisions need to be made. 
They are at the committee level specific to the federal grant program. 
 
354 
00:41:11.304 --> 00:41:25.405 
That's helpful. Thank you. So, that was helpful. I think even with the 
governing board, that committee that made those decisions would bring 
that. So it was presented. 
 
355 
00:41:25.405 --> 00:41:26.574 
So everybody knew that. 
 
356 
00:41:27.684 --> 00:41:40.795 
The decisions about the funding, but it was always presented to the 
governing board as a whole who accepted that report. And it's just again, 
what we need to do is to ensure everything that's been said. 
 
357 



00:41:40.795 --> 00:41:49.585 
But also to ensure that a hack remains informed and involved and also 
takes again ownership. 
 
358 
00:41:50.250 --> 00:41:53.969 
And stewardship for the, the work that this committee is going to do. 
 
359 
00:41:53.969 --> 00:41:57.239 
I think that was just had been some of our conversation. 
 
360 
00:41:58.260 --> 00:42:01.260 
Any other. 
 
361 
00:42:01.260 --> 00:42:15.659 
That makes sense, thank you. All. So, this is good. Any other and I think 
here when we get to the actual work, and again, this, this was. 
 
362 
00:42:16.614 --> 00:42:30.505 
This is a lot of work. Those of us that do serve in other jurisdictions. 
Jerry others. Marley, I think who have participated this. This will be 
significant work and it's something we know. We need to think about in 
terms of membership. 
 
363 
00:42:30.505 --> 00:42:36.715 
We're going to move to that and in terms of the staffing support that we 
need, what is the. 
 
364 
00:42:37.050 --> 00:42:51.420 
Types of responsibilities. All right so that will be new. And that will 
be new for the board of Supervisors and even for a while we've looked at 
this, we'll make sure that we have very clear. 
 
365 
00:42:51.420 --> 00:43:00.989 
All it is sort of people can look at the charter, but very bulleted 
slides, as we've done successfully in the past kind of walk through this 
to make the points that you guys have made. 
 
366 
00:43:00.989 --> 00:43:15.210 
We're moving on to the proposed membership and again, I would invite what 
staff did and I'll invite you guys to speak to some of this in terms of 
the membership categories. 
 
367 
00:43:15.625 --> 00:43:17.034 
But what we did do, 



 
368 
00:43:17.034 --> 00:43:18.565 
that was different, 
 
369 
00:43:18.565 --> 00:43:20.574 
is went back to looking at other boards, 
 
370 
00:43:20.574 --> 00:43:33.565 
authorities and commissions and how those appointments have been made 
from representative bodies as you can see and where the board of 
Supervisors makes the appointment and where as as we scroll down 
 
371 
00:43:35.244 --> 00:43:36.744 
where there are also, 
 
372 
00:43:37.375 --> 00:43:40.704 
so a recommendation from the community action board so. 
 
373 
00:43:41.280 --> 00:43:48.389 
And we, we do have a couple of questions about categories, but if we 
could look at this and Judith, do you want to. 
 
374 
00:43:48.389 --> 00:43:52.320 
Or Toms to speak to some of our. 
 
375 
00:43:52.320 --> 00:43:56.969 
Judas, you'd probably speak since it's the way that they have. 
 
376 
00:43:56.969 --> 00:44:05.639 
Sure, so this, we put it together as Carrie mentioned based on what we 
were told. 
 
377 
00:44:05.639 --> 00:44:09.269 
Related to how appointments are made and who confirms those appointments. 
 
378 
00:44:09.269 --> 00:44:15.210 
But the seeds pretty much mirrors what we have currently on. 
 
379 
00:44:15.210 --> 00:44:21.239 
So this is just show who the seats are. So, a total of 5. 
 
380 



00:44:21.239 --> 00:44:32.184 
Seats for someone from the disability services board advisory, social 
services board, going down through all 5 of those boards authorities and 
commissions. 
 
381 
00:44:32.394 --> 00:44:37.195 
We have 3 different advocacy groups right now that are part of a hack. 
 
382 
00:44:37.500 --> 00:44:42.570 
Um, the Committee's appointed by a continuum a pair we have 1 seat. 
 
383 
00:44:42.570 --> 00:44:47.309 
Um, the consumer to be appointed by the director of. 
 
384 
00:44:47.309 --> 00:45:01.795 
Um, 1, for the business community and so on. So, this really, as I said, 
years what we had with the possibility, if we put in 3 more seats 
thinking, perhaps a total of 20 persons on age. 
 
385 
00:45:02.155 --> 00:45:03.414 
It would make sense. 
 
386 
00:45:03.570 --> 00:45:08.849 
And we also talked about and this may be. 
 
387 
00:45:08.849 --> 00:45:15.239 
Again, because of the homelessness and Marlene early point about ensuring 
there's. 
 
388 
00:45:15.239 --> 00:45:22.440 
Crossover and that there are some members in common we did talk about in 
terms of consumers. 
 
389 
00:45:22.440 --> 00:45:35.784 
Um, whether that's more than 1 person, whether we've gotten all the right 
numbers, obviously, you want to manage the size of the committee, but 
really filling out and bringing some additional expertise to the table. 
 
390 
00:45:36.264 --> 00:45:40.974 
And so we want to talk about that. Should there be places where we may 
want 1 or more? 
 
391 
00:45:40.974 --> 00:45:51.474 



And how do we phrase that also what's missing in terms of the 
homelessness piece of that and any other thoughts that you might have. 
 
392 
00:45:52.380 --> 00:45:55.650 
We, we also want to be. 
 
393 
00:45:55.650 --> 00:46:06.659 
Working with the board of Supervisors I mentioned earlier that we 
definitely want some continuity from the experience and leadership that 
current members are appointed members have. 
 
394 
00:46:06.659 --> 00:46:15.719 
Brought, but also use this opportunity over the next several years to, to 
bring on new people in these roles. 
 
395 
00:46:15.719 --> 00:46:23.550 
And that's just a reflection of some of the good work. I, I've watched 
Jerry mentoring people on the human service advisory council, and Marlene 
and others. 
 
396 
00:46:23.550 --> 00:46:28.949 
Carrie yes, given the. 
 
397 
00:46:28.949 --> 00:46:32.219 
Rather expanded and more activist. 
 
398 
00:46:32.219 --> 00:46:42.179 
Activities that are mentioned in this new, a hack charter, which I really 
support. I think we have to think about that. 
 
399 
00:46:42.179 --> 00:46:46.320 
As we identify potential. 
 
400 
00:46:46.320 --> 00:47:00.144 
New members, because if we are truly going to be monitoring the 
effectiveness of funds, synthesizing and developing policy and program 
recommendations, I'm looking at goals and priorities. 
 
401 
00:47:00.385 --> 00:47:06.655 
There's going to be some real work that needs to be done. I see that 
these meetings perhaps. 
 
402 
00:47:06.840 --> 00:47:14.639 



Changing there will be less report out from staff and maybe a lot more 
homework that we all have to do. 
 
403 
00:47:14.639 --> 00:47:20.489 
To prepare and come in and sit down and really be ready to discuss. 
 
404 
00:47:20.784 --> 00:47:34.195 
I'm thinking of some of the work that I think I was the only 1 on the 
preservation Taskforce, but there was a lot of homework we had to do and 
it was a complicated subject. 
 
405 
00:47:34.195 --> 00:47:36.445 
So I think all this is good. 
 
406 
00:47:36.780 --> 00:47:39.989 
But I think we want to be thoughtful about who we bring. 
 
407 
00:47:39.989 --> 00:47:46.860 
Onto these committees, so people don't feel lost. They don't feel like 
they're out of their depth chart. 
 
408 
00:47:46.860 --> 00:47:53.730 
Can you to notice that we have no 1 from the health care industry that we 
have identified. 
 
409 
00:47:53.730 --> 00:47:59.250 
I know we've talked to people, let them know about. We talked to Pat 
Matthews. 
 
410 
00:47:59.250 --> 00:48:03.510 
And I think there are others who we could tap and, um. 
 
411 
00:48:03.510 --> 00:48:06.809 
As we look at this very last bullet. 
 
412 
00:48:06.809 --> 00:48:16.349 
In the duties for a half and talk about the intersectionality of poverty, 
education, health, economic mobility and systemic racism. 
 
413 
00:48:16.349 --> 00:48:21.179 
We need to make sure that those categories are represented in our 
membership. 
 



414 
00:48:22.405 --> 00:48:32.755 
Thank you eloquently standard and not. We spent a lot of time on that as 
well and agree with that. Marlene. Yeah, absolutely. I love the same 
wavelength. 
 
415 
00:48:32.784 --> 00:48:39.715 
I I know we, I'm pretty sure we used to have a representative from the 
community services board for example. 
 
416 
00:48:40.019 --> 00:48:44.820 
And I think we should go back to that and to. 
 
417 
00:48:44.820 --> 00:48:57.534 
You know, and as Michelle has just commented on, we don't, we, we, at 
various times, have tried to have over represented, you could have a 
representative from the healthcare advisory board. 
 
418 
00:48:58.824 --> 00:49:04.914 
Why you would have the human services council as opposed to, for example, 
the community services board. 
 
419 
00:49:04.914 --> 00:49:16.164 
I can't even imagine community services board does a lot of work with 
housing they used to, and I think they still do even has the housing 
committee, because housing is a big issue for them. 
 
420 
00:49:16.764 --> 00:49:24.534 
So, I really do think that you want to take a look at that 1 the other 
the other I'm glad to see you have. 
 
421 
00:49:28.164 --> 00:49:38.514 
And you might, I also want to raise the issue of possibly, including the 
county's human rights commission because they do a lot of work. 
 
422 
00:49:38.844 --> 00:49:43.735 
They even have a a fair housing. 
 
423 
00:49:44.485 --> 00:49:58.824 
Task Force, that's part of their condition and that might be something 
that we might be useful. Just it's just a thought which should be 
considered the other thing I wanted to raise had nothing to do with that 
but I looked at line 12. 
 
424 



00:49:59.130 --> 00:50:02.309 
Says employers and employees. 
 
425 
00:50:02.309 --> 00:50:05.849 
I'm I'm assuming, you mean. 
 
426 
00:50:05.849 --> 00:50:11.820 
People representing each group, not just 1 person representing both 
because that would make. 
 
427 
00:50:11.820 --> 00:50:26.545 
Much sense, I mean, it's a business, your business community and then you 
have item number 12 it says employers and employees. I might be able to 
help out with that. 
 
428 
00:50:26.545 --> 00:50:27.235 
1 Marlene. 
 
429 
00:50:27.539 --> 00:50:35.880 
Yeah, just historically on a hack we had you remember remember going way 
back that we had had. 
 
430 
00:50:35.880 --> 00:50:40.019 
Representatives of. 
 
431 
00:50:40.019 --> 00:50:50.969 
Some of the some of the employee, and so there have been a, there had 
been around, for example, the firefighters Union. I believe there had 
been a representative of the police union. 
 
432 
00:50:50.969 --> 00:50:58.619 
So, that that was traditionally who had sat in that chair. Now it's been 
many years since we've. 
 
433 
00:50:58.619 --> 00:51:02.849 
You know, had that kind of representation, but that was sort of the 
intention there. 
 
434 
00:51:04.434 --> 00:51:18.445 
And we have talked about the schools as well, and we did absolutely talk 
at our meeting about the CSB modeling and especially in terms of the work 
as well. 
 
435 



00:51:18.780 --> 00:51:24.869 
Um, both homelessness and housing. Absolutely. That's going to be a big 
part of that. 
 
436 
00:51:26.039 --> 00:51:33.389 
Folks, Nick, the employer's employees. I was thinking of the economic 
development folks. 
 
437 
00:51:33.389 --> 00:51:46.679 
Is perhaps either filling that seat, or providing some guidance on to 
something that we've been talking about a lot in the intersection between 
economic development and housing and how it's so important and if you 
know the initiatives. 
 
438 
00:51:46.679 --> 00:51:53.760 
There are a lot of folks who are really is friendly into the extent that 
initiatives are framed in a. 
 
439 
00:51:53.760 --> 00:51:59.369 
This is good for Fairfax business. I think we might be able to get a 
digital traction on certain things. 
 
440 
00:52:01.590 --> 00:52:05.489 
I I think that's a really great suggestion. I also like us to. 
 
441 
00:52:06.385 --> 00:52:20.514 
Try to think about the private sector people who are working in big 
stakeholders in the private sector. Um, like the healthcare industry, 
like the academic institutions, like big employers and not necessarily. 
 
442 
00:52:20.789 --> 00:52:26.070 
Rely totally on other boards authorities and commissions. 
 
443 
00:52:26.695 --> 00:52:38.784 
But try to bring in people within the community for whom we hope this is 
an issue. I know the, um, the county's housing forum is coming up in 
March. 
 
444 
00:52:38.784 --> 00:52:42.175 
It might be interesting just to take a look at who is signing up for 
that. 
 
445 
00:52:42.449 --> 00:52:47.039 
And see, if there might be some interesting names to reach out to. 



 
446 
00:52:47.039 --> 00:52:52.199 
See, if their potential a hack members. 
 
447 
00:52:53.034 --> 00:53:07.885 
I just think where the all of us are serving on the same boards, 
authorities and commissions, and we go from 1 to the other and we need 
each other coming and going. So it would be great if we could diversify a 
little bit and reach to frankly. 
 
448 
00:53:08.369 --> 00:53:15.480 
Um, you know, we all talk about equity and inclusion, but we really 
haven't reach to people who. 
 
449 
00:53:15.480 --> 00:53:21.989 
Do not sit in these traditional seats, but have lived experiences. 
 
450 
00:53:21.989 --> 00:53:25.710 
In issues of housing and struggling for housing so. 
 
451 
00:53:25.710 --> 00:53:35.309 
Um, that's another and I'm not sure how you would select someone like 
that. I have some ideas, but I think that's another area we need to tap 
into. 
 
452 
00:53:35.309 --> 00:53:46.619 
If I could just add on to that, I think if we are doing this outreach to 
get a broader diversity of people, particularly people who are 
underrepresented. 
 
453 
00:53:46.619 --> 00:53:52.980 
It becomes incumbent for us to also consider how do you support such 
people? 
 
454 
00:53:52.980 --> 00:53:56.639 
I could be fully engaged in the process. 
 
455 
00:53:56.639 --> 00:54:06.750 
Yeah, drop in your car and drive to the government center for the next 
meeting is not a welcome for people who don't have automobiles. It could 
take them an hour. 
 
456 
00:54:06.750 --> 00:54:17.730 



To take 3 buses to get to the government center. So I think we have to be 
wise for the way we would approach doing that. I think it's important to 
do that. 
 
457 
00:54:17.730 --> 00:54:29.010 
But I think it's also very important that we understand not everybody 
comes Co equal in their ability to access the work and feel. 
 
458 
00:54:29.010 --> 00:54:41.159 
Fair and sitting at the table the other 1 I was going to add, I don't 
know whether it complicates the overall mix but would we want to consider 
having somebody from Virginia housing? 
 
459 
00:54:41.159 --> 00:54:44.909 
To be part of this, given our hopes for. 
 
460 
00:54:44.909 --> 00:54:53.880 
Broader state and federal connections, and they are regional as well 
might be a conflict, but something to toss and to the mix. 
 
461 
00:54:53.880 --> 00:54:59.940 
I think 1 more thing having heard yesterday's presentation of the 
chairman's. 
 
462 
00:54:59.940 --> 00:55:12.659 
Task Force on equity, which spun out a number of good discussions about 
affordability of housing. We might want to look at the membership of that 
group. 
 
463 
00:55:12.659 --> 00:55:17.670 
And ask the question, are there people who would want to continue. 
 
464 
00:55:17.670 --> 00:55:22.920 
In bringing the heft of that work into our orbit. 
 
465 
00:55:22.920 --> 00:55:28.889 
Another idea for tossing into the mix. 
 
466 
00:55:28.889 --> 00:55:34.650 
Absolutely, and Judith has highlighted for us again. You all are. 
 
467 
00:55:34.650 --> 00:55:48.570 



Reflecting the conversation that we had, the importance of the diversity, 
the importance of new faces, and we picked on and again, I'm going to go 
back to some. 
 
468 
00:55:49.434 --> 00:55:59.994 
Advisory boards that we talked about to really work on to that point as a 
supervisors to have them have the job description. We've given them. 
 
469 
00:56:00.414 --> 00:56:14.275 
But to to think about can come to that table and provide the support. We 
can get people involved to committees is why? We look down here, frankly, 
I'm going to be honest. We, when we talked about advocacy groups. 
 
470 
00:56:15.235 --> 00:56:18.474 
I and others posed the question about whether these are the, 
 
471 
00:56:19.284 --> 00:56:23.335 
they don't these are 3 really important advocacy groups, 
 
472 
00:56:23.605 --> 00:56:24.295 
although again, 
 
473 
00:56:24.295 --> 00:56:26.005 
the alliance for human services, 
 
474 
00:56:26.394 --> 00:56:27.355 
as Michelle said, 
 
475 
00:56:27.355 --> 00:56:28.764 
there's some duplication there, 
 
476 
00:56:28.764 --> 00:56:30.804 
but there's some people within the alliance, 
 
477 
00:56:31.105 --> 00:56:31.855 
for example, 
 
478 
00:56:31.855 --> 00:56:36.684 
who represents some voices that we don't hear from there are other 
organizing groups, 
 
479 
00:56:36.684 --> 00:56:37.375 



Virginia. 
 
480 
00:56:40.974 --> 00:56:54.985 
Now, new Virginia majority projects that have been involved that have 
been on the scene, and then other people who did participate that. So, 
part of what we're doing is collecting these names listening to that. 
 
481 
00:56:54.985 --> 00:56:58.135 
So that when we come back and start to think about, what should this look 
like. 
 
482 
00:56:59.934 --> 00:57:10.465 
I believe that's as we're running this list of, who are the people that 
be involved but when we get here, it's not an equal if we only have 1 
slot for each of these types. 
 
483 
00:57:10.974 --> 00:57:12.505 
If we want diversity, 
 
484 
00:57:12.835 --> 00:57:23.664 
then we may want a way to have more consumers right than just 1 and what 
type of consumers and that 1 we have recommended that Tom would a point 
but again, 
 
485 
00:57:24.114 --> 00:57:31.945 
for consumers that are involved in the housing programs that's always 
been a position that they've been able to identify we know there are 
other so. 
 
486 
00:57:32.340 --> 00:57:39.300 
Just Kerry, I think, as we think about involving people who aren't 
normally at the table. 
 
487 
00:57:39.300 --> 00:57:45.719 
We're gonna have to give serious consideration to potentially moving 
these to evening meetings. 
 
488 
00:57:45.719 --> 00:57:49.590 
Yep, agreed. 
 
489 
00:57:50.940 --> 00:57:53.275 
And as we, 
 
490 



00:57:53.784 --> 00:57:55.255 
as we think about that, 
 
491 
00:57:55.255 --> 00:58:03.835 
and how much how we meet whether right now it's so darn hard with all the 
nonsense we have to go through, 
 
492 
00:58:03.835 --> 00:58:09.025 
but if there's ways for committees to meet more engage out in community, 
 
493 
00:58:09.054 --> 00:58:10.074 
bring people in, 
 
494 
00:58:10.945 --> 00:58:12.295 
but we can see, 
 
495 
00:58:12.295 --> 00:58:12.985 
a lot of work. 
 
496 
00:58:13.440 --> 00:58:18.510 
1, other thought I had in terms of equity, I know this. 
 
497 
00:58:18.510 --> 00:58:26.940 
The force, but it's continuing to hit me in the eyes is that 
homeownership slice. 
 
498 
00:58:26.940 --> 00:58:37.440 
Affordable homeownership, you know, 1 of the things that we are looking 
hard at is how do we help our residents with that piece? 
 
499 
00:58:37.440 --> 00:58:42.869 
Um, 86% of our residents are on non white. 
 
500 
00:58:42.869 --> 00:58:47.789 
And that is a reflection of the. 
 
501 
00:58:48.085 --> 00:59:03.054 
Systemic racism that we've seen in terms of land use and other things in 
the past. So, as we are trying to figure out how to how to help with that 
issue ourselves, we've had the realtors on the board. 
 
502 
00:59:03.054 --> 00:59:14.934 



They're also they've actually been friends at the state level in terms of 
advocacy on a number of issues. So just another possibility to put on the 
table. 
 
503 
00:59:16.860 --> 00:59:23.070 
That's great. And we do have that position and how we should. 
 
504 
00:59:23.070 --> 00:59:26.340 
We have somebody who serves from the realtors, but. 
 
505 
00:59:30.630 --> 00:59:37.440 
I think part of I think part of what we're going to need to look at is. 
 
506 
00:59:37.795 --> 00:59:49.704 
The we'll take this back and think think some more come back with maybe 
some recommendations, whether every 1 of these is needed, whether we want 
to have it a few more members. 
 
507 
00:59:49.974 --> 00:59:50.664 
But again, 
 
508 
00:59:50.755 --> 00:59:51.985 
some of the work too, 
 
509 
00:59:51.985 --> 01:00:05.875 
I think Dick's point earlier is how are we going to reach beyond the 
bounds of the meeting of the members sitting at the table to ensure that 
greater input and access on issues that were approved back to the table. 
 
510 
01:00:06.210 --> 01:00:11.670 
So this is a new committee for sure. New Council. 
 
511 
01:00:13.289 --> 01:00:17.849 
It's exciting and it. 
 
512 
01:00:17.849 --> 01:00:22.829 
It may we take, is there anything else on this? 
 
513 
01:00:22.829 --> 01:00:26.519 
Or can we take this back? And here is what. 
 
514 
01:00:26.519 --> 01:00:37.019 



Yes, I can't see anybody. So thank you. Just speak. Oh, okay. I'm sorry. 
Grid stuff. Is this something that will go to the board of supervisors of 
their. 
 
515 
01:00:37.019 --> 01:00:50.880 
April housing committee meeting Tom, do you want to speak to that? That's 
her. Sure. So so, the plan is and Carrie, and I discussed this briefly 
with supervisor files. 
 
516 
01:00:50.880 --> 01:00:56.639 
And then once we get to a place with the full APAC, which hopefully we'll 
do in March. 
 
517 
01:00:56.639 --> 01:01:02.369 
Is that we would take this as a proposal to the housing committee meeting 
in April. 
 
518 
01:01:02.369 --> 01:01:07.110 
And then they, and assuming that they know that they like it. 
 
519 
01:01:07.110 --> 01:01:15.659 
That the hope is that it would then be enacted as part of potentially a 
follow emotion. 
 
520 
01:01:15.659 --> 01:01:20.159 
Or some, or a component of the, the budget process. 
 
521 
01:01:24.864 --> 01:01:37.585 
So, it wouldn't go into effect until the new fiscal year, July 1, right? 
That because we're going to need to recruit members and get people 
confirmed and all that all that is as well. 
 
522 
01:01:37.920 --> 01:01:52.494 
You know, I think it just kind of makes sense to do it this way, rather 
than to then try to take a standalone item to the board. Do current 
members need to everyone need to be reappointed? I guess, since this is a 
whole new structure. 
 
523 
01:01:54.239 --> 01:02:03.329 
My guess is that, for my purposes, we would need to we would need to have 
everybody. We. 
 
524 
01:02:03.329 --> 01:02:06.449 
You know, either confirmed are appointed by the board. 



 
525 
01:02:07.619 --> 01:02:19.320 
Terry, I have a question related to that. This is Marlene. Tom would, 
will that work out with the schedule for the, for the continuum of care? 
 
526 
01:02:19.320 --> 01:02:25.500 
When does that have to be done? When do those evaluations take place? 
Don't they take place before then? 
 
527 
01:02:25.500 --> 01:02:35.369 
Yes, if only we knew for sure. Right that tends to be unpredictable. 
They've been trying to move it earlier in the year, but. 
 
528 
01:02:35.369 --> 01:02:46.710 
Even before the pandemic, it wasn't always possible. So we will see and I 
think we can certainly pull together a committee if need be before. 
 
529 
01:02:46.710 --> 01:02:52.860 
Uh, a hack, it's formally keeping in mind the same principles we have to. 
 
530 
01:02:52.860 --> 01:03:00.690 
Well, 1 more quick question that I have with the kind of restructuring 
is. 
 
531 
01:03:00.690 --> 01:03:13.230 
Being a member of a hack is that an issue if you are interested in going 
after or other kind of partnership type work with with the county or the. 
 
532 
01:03:14.340 --> 01:03:23.309 
So, I think we would need to talk to the county attorney. My guess is 
that there is that it would need to be sort of a. 
 
533 
01:03:23.309 --> 01:03:26.489 
Case by case basis, but the truth is. 
 
534 
01:03:26.489 --> 01:03:31.110 
Is that the a hack even in its constituted state won't be. 
 
535 
01:03:31.110 --> 01:03:34.349 
Approving individual projects per se. 
 
536 
01:03:34.349 --> 01:03:39.510 



You'll be, you'll be advising the staff and the board on policy. 
 
537 
01:03:39.510 --> 01:03:47.340 
And, you know, and while those policies may then eventually apply to you 
when you go to apply for funding or something else. 
 
538 
01:03:47.340 --> 01:03:55.710 
You will not you would not be voting on something that then would be, you 
know, that specific matter. 
 
539 
01:03:55.710 --> 01:04:02.190 
You know, that your organization will be bringing through and wouldn't be 
a specific project. 
 
540 
01:04:02.190 --> 01:04:11.519 
Those decisions about lending and the, and all that remain, remain the 
exclusive purview of the. 
 
541 
01:04:11.519 --> 01:04:15.659 
Great. 
 
542 
01:04:16.795 --> 01:04:28.284 
So, if we've done, and I can really appreciate everybody's thoughtful 
comments and we'll go back and bring something back to you before it goes 
out to the 1 thing. 
 
543 
01:04:28.284 --> 01:04:34.675 
I guess I've been thinking a lot about and just just want to reflect 
because to some of what we've spoken to. 
 
544 
01:04:37.465 --> 01:04:52.195 
A hack as a standing Council, it will be a stand, be a council with a 
charge and it's part of what we need to think about. It's a little bit 
different than a preservation task force. That was competing for a set 
amount of time, given a lot of work. 
 
545 
01:04:52.974 --> 01:05:05.724 
Everybody go out and do that work. Same thing with them. I've spoken 
pretty regularly with a number of the members on the equity task force 
throughout this process as I know some of you had and it's been a lot 
more than they bargained for. 
 
546 
01:05:05.784 --> 01:05:10.885 



And for many of them thrilled to be part of it. There are some that want 
to continue. 
 
547 
01:05:11.304 --> 01:05:24.295 
I just think we need to think about that issue of the Sprint or the 
marathon, standing up the right structure focusing of course, on making 
sure we can meet requirements and do that. 
 
548 
01:05:24.295 --> 01:05:36.775 
Really well, who are the people that to be part of, that have some 
continuity for a hack in the beginning? With some of the members here and 
working as we grow this. I just. 
 
549 
01:05:37.440 --> 01:05:46.380 
This is not me as the chair is just me reflecting that you can expect. 
There's a lot to do. It's exciting. But we are going to have to think. 
 
550 
01:05:46.380 --> 01:05:49.650 
About what's underneath that to keep things moving. 
 
551 
01:05:49.650 --> 01:06:00.869 
Because we have added quite a bit and what other what other committee 
structures who are those people who are able to come on, give this time. 
 
552 
01:06:00.869 --> 01:06:05.940 
And help us meet the duties and responsibilities. 
 
553 
01:06:08.820 --> 01:06:16.590 
Just just a thought good. I also then suggest that, you know, we have to 
do. 
 
554 
01:06:16.590 --> 01:06:21.295 
An interim review of ourselves to see how this is all hanging together. 
 
555 
01:06:21.295 --> 01:06:34.045 
I don't think we have to name the date yet but it would be important for 
us to both look at membership as well as effectiveness and carrying out 
the duties at some point in time. 
 
556 
01:06:34.045 --> 01:06:37.554 
Because they are larger and more diverse. 
 
557 
01:06:37.769 --> 01:06:44.880 



Than ever before, and the membership is going to grow in a more diverse 
way. 
 
558 
01:06:44.880 --> 01:06:52.889 
But cohesion is effectiveness is really something we should charge 
ourselves with doing. 
 
559 
01:06:52.889 --> 01:06:58.800 
Not having a great charter, but not fulfilling. It is is never a good 
idea. 
 
560 
01:07:01.019 --> 01:07:04.019 
Can we sharing the screen? 
 
561 
01:07:04.019 --> 01:07:09.269 
And Tom fleet, what I see here is, I'd like to talk. 
 
562 
01:07:09.269 --> 01:07:17.250 
So, I, I don't want to get in anyone else's way. I just I'm. 
 
563 
01:07:17.250 --> 01:07:23.849 
I'm going to need to be on another meeting about 10 minutes ago, as I 
think I'm sure everybody else does too. 
 
564 
01:07:23.849 --> 01:07:31.949 
I just if I could number 1, I think Jerry, we could figure out a way to 
put in some kind of look back here. 
 
565 
01:07:31.949 --> 01:07:38.280 
You know, where, maybe we do a 3, 4 or 5 year, look back something like 
that to make sure that we're. 
 
566 
01:07:38.280 --> 01:07:41.969 
You know that we're course correcting I think that's better than. 
 
567 
01:07:41.969 --> 01:07:46.559 
No, uh, 16 years, which is where we are right now on a hack. 
 
568 
01:07:46.559 --> 01:07:53.159 
So that's number 1 number 2 before before I, before I leave, I just I 
want to know. 
 
569 



01:07:53.159 --> 01:07:57.750 
Some sort of momentous things that we have had happen here over the last 
week. 
 
570 
01:07:57.750 --> 01:08:06.480 
Number 1, I want to note that the preservation committee did adopt their 
recommendations. 
 
571 
01:08:06.480 --> 01:08:12.809 
Their recommendations are being distributed to the board There'll be put 
out here publicly. 
 
572 
01:08:12.809 --> 01:08:18.149 
But I think we came up with a very, very strong set of recommendations. 
 
573 
01:08:18.149 --> 01:08:23.520 
And I just want to I want to think in particular Michelle. 
 
574 
01:08:23.520 --> 01:08:29.489 
Who, as she always does provides an incredible amount of expertise. 
 
575 
01:08:29.489 --> 01:08:35.189 
And advice, and patients and encouragement Thank you. Thank you. Thank 
you Michelle for everything. 
 
576 
01:08:35.189 --> 01:08:39.329 
And I want to just say to our friend Judah. 
 
577 
01:08:39.329 --> 01:08:51.505 
Who picked 1 hell of a time to join the congratulations absolutely. 
Terrific job. Staffing committee. We are so grateful to you for your 
great work. 
 
578 
01:08:51.925 --> 01:09:02.814 
Yes, so I wanted to I wanted to note that 2nd bank. Congratulations to 
our friend Mr. Bronco and the Michael's organization. 
 
579 
01:09:03.119 --> 01:09:09.510 
The yesterday the board of Supervisors approved a 4 and a half 1M dollar 
loan for them. 
 
580 
01:09:09.510 --> 01:09:17.789 



And the land use changes that were necessary to for them to move forward 
with the project. 
 
581 
01:09:17.789 --> 01:09:21.000 
In the Springfield district, I might add. 
 
582 
01:09:21.000 --> 01:09:31.289 
And so, you know, an important opportunity for affordable senior housing, 
the western part of Fairfax County that is really under served. 
 
583 
01:09:31.289 --> 01:09:40.710 
And then finally, the board of Supervisors also, yesterday approve the 
changes to the workforce dwelling unit program. 
 
584 
01:09:40.710 --> 01:09:45.689 
And that was the combination of a. 
 
585 
01:09:45.689 --> 01:09:52.050 
18 months, all those 2 year process to to reevaluate that program. 
 
586 
01:09:52.050 --> 01:10:02.579 
And come up with what I think was a very significant step forward and our 
inclusionary zoning programs and we're so proud of the work that got 
done. 
 
587 
01:10:02.579 --> 01:10:10.829 
And we're looking forward to that also producing more affordable housing 
and lower incomes and. 
 
588 
01:10:10.829 --> 01:10:14.909 
So so lots of good stuff happening in terms of the. 
 
589 
01:10:14.909 --> 01:10:19.439 
Progress and moving forward, but thanks everyone for indulging you there. 
 
590 
01:10:21.180 --> 01:10:34.020 
Excellent and Ditto and I know the other things we do have a draft 
agenda. I, I'd like to suggest because I know we scheduled the meeting. 
 
591 
01:10:34.854 --> 01:10:49.314 
We've got our meeting on March, 12, so we'll have more information out to 
the agenda was clearly to the big issue, the budget, and sort of the 



alignment with the equity task force. You know, some things we learned 
out of that as well as hopefully adopting this charter. 
 
592 
01:10:49.314 --> 01:11:02.095 
So we'll spend some time. So we're letter perfect. Have answered the 
questions about the charter. I did provide sort of the elements of the of 
the agenda that we had hoped to achieve. 
 
593 
01:11:02.454 --> 01:11:04.404 
We also believe that we're going to need. 
 
594 
01:11:05.220 --> 01:11:15.689 
You know, more time on the agenda. So you'll see, I think Judith has put 
that in there that we've suggested more time. So we get through all of 
that, particularly from what we heard yesterday. 
 
595 
01:11:15.689 --> 01:11:26.670 
Um, I want to be respectful of people's time. We've lost Tom, but I'm 
sure that there may be a few questions or comments things to share in 
terms of the budget. 
 
596 
01:11:27.595 --> 01:11:34.404 
And the equity task force from the committee that will help staff, and I 
put together the agenda I do want to. 
 
597 
01:11:34.404 --> 01:11:48.234 
Thank the members who we did, we were able to provide input in all those 
public hearings and have now we'll be revising our top points or perhaps 
amplifying our talking points for the board of Supervisors as to what 
needs to be done. 
 
598 
01:11:48.630 --> 01:11:50.185 
And Jerry, I see you itching. 
 
599 
01:11:51.055 --> 01:12:04.375 
I just was gonna say, tomorrow evening at 6 PM, the human services 
account, that will be hosting Chris Leonard and Joe for a deeper dive on 
the budget for the human services system. 
 
600 
01:12:04.375 --> 01:12:15.954 
So, I'll send that to you, Carrie, and maybe you could share it if they 
want to participate or listen to that. But that's, you know, again, it's 
very early in the process. 
 
601 



01:12:16.585 --> 01:12:22.345 
And there's a lot of work that needs to be done advocates, want to go. 
 
602 
01:12:24.239 --> 01:12:32.909 
Carrie, this is Marlene. The 1 thing we haven't done before we get into 
the budget we were, you also sent us the continuum of care. 
 
603 
01:12:32.909 --> 01:12:42.060 
Proposed membership and I didn't know if you wanted any to talk about 
that at all I was going to ask is similar to what it has been because 
it's. 
 
604 
01:12:42.060 --> 01:12:56.220 
It's, it's all with, with the exception of 1 of a consumer position, it's 
all either provider or government and I wanted to ask if that's what the 
continuum of care group has look like. 
 
605 
01:12:56.814 --> 01:13:03.984 
These past few years before it was while it was still in the a different 
dent, 
 
606 
01:13:03.984 --> 01:13:05.185 
slightly different entity, 
 
607 
01:13:06.055 --> 01:13:13.914 
because it's very heavy on government and providers and I realize you can 
have more than 1 consumer. 
 
608 
01:13:13.944 --> 01:13:24.895 
That that's a possibility. And I would hope that that would be the case, 
but I just wanted to ask is this what it's been looking like, or you had 
people on individuals or groups on there that could be viewed as. 
 
609 
01:13:25.560 --> 01:13:35.189 
Baby neutral for lack of a better word. Yeah, this committee does look a 
bit different from the previous governing board. 
 
610 
01:13:35.189 --> 01:13:41.670 
Part of what the regulations will require is a much more operational work 
group essentially to. 
 
611 
01:13:41.670 --> 01:13:46.470 
Look at the data, it changes on strategy. 
 



612 
01:13:46.470 --> 01:13:53.729 
And, and, of course, make some, some, some funding decisions, I do think 
we can add. 
 
613 
01:13:53.729 --> 01:14:01.770 
Others that from various sectors, like, in schools and hospitals and 
other people that are. 
 
614 
01:14:01.770 --> 01:14:14.970 
That are providers and other senses, and I think we could be more clear 
in the membership document say that providers can be in the broadest 
sense. Not just those categories listed there. 
 
615 
01:14:14.970 --> 01:14:26.064 
That's the reason I brought it up, is that I remember very vividly from 
when I served on it a long time ago before the governing board existed. 
 
616 
01:14:26.454 --> 01:14:35.364 
That there were and I can't I'm assuming that given that. What the 
responsibility was at. This probably continued. 
 
617 
01:14:35.875 --> 01:14:43.765 
There were at times hurt feelings and suspicion of playing favorites and 
because you are, 
 
618 
01:14:44.694 --> 01:14:47.664 
because the providers are sort of judging 1, 
 
619 
01:14:47.664 --> 01:14:51.295 
another evaluating 1 another's work and that always, 
 
620 
01:14:51.925 --> 01:14:53.545 
you can see how that easily. 
 
621 
01:14:54.805 --> 01:15:01.854 
To hurt feelings and some resentment and all of that. And there was I 
remember very vividly. 
 
622 
01:15:02.125 --> 01:15:09.925 
There was 1 year when our group was called racist because of a certain 
decision that was made it was the. 
 
623 



01:15:10.380 --> 01:15:21.149 
Kurdish human rights watch that came in and set accused us all of of 
being absolute racists, et cetera, et cetera and not, you know, not that 
that. 
 
624 
01:15:21.149 --> 01:15:32.159 
We were wounded by it, although it was a little well, anyway, but but it 
has the potential. 
 
625 
01:15:32.159 --> 01:15:41.670 
To to do that because of the nature of the work and because it involves 
funding and a significant amount of funding and you want to play fair, 
you want to be as fair as possible. 
 
626 
01:15:41.670 --> 01:15:41.970 
So, 
 
627 
01:15:43.104 --> 01:15:43.645 
absolutely, 
 
628 
01:15:43.645 --> 01:15:43.914 
I, 
 
629 
01:15:44.095 --> 01:15:51.864 
I think we will need to address and the conflict of interest policy focus 
on equity and having diversity representation, 
 
630 
01:15:52.225 --> 01:15:57.265 
and making sure that decisions around the removal funding are elevated. 
 
631 
01:15:57.600 --> 01:16:02.130 
Some expand, perhaps today, you know. 
 
632 
01:16:02.130 --> 01:16:05.369 
Perfect, thank you. Good input. 
 
633 
01:16:06.779 --> 01:16:18.539 
Y'all did good again. I apologize. I blew by that because Tom had to 
leave and totally forgot about it. And I knew we were anxious to talk 
about the budget. 
 
634 
01:16:19.255 --> 01:16:33.564 



I think we had enough input, and especially with Marlene comment that 
again, we can go back and look at that and do make sure we've crosswalk 
the membership adequately and to the full council to make sure that we 
have that position. 
 
635 
01:16:33.835 --> 01:16:36.055 
If you all will allow us to do that. 
 
636 
01:16:36.329 --> 01:16:42.359 
Any other questions or immediate concerns or comments. 
 
637 
01:16:43.529 --> 01:16:56.970 
For the the good of the order again, we'll, we'll send out the agenda for 
the charter approval. We'll walk people through. We'll do some homework 
and we'll have an update on the budget and. 
 
638 
01:16:56.970 --> 01:17:06.689 
This I know we don't have time to dwell on the budget. It's just too big, 
but 1 of the very important things to me is. 
 
639 
01:17:06.864 --> 01:17:21.564 
This past 2 years have been monumental in terms of new federal infusions. 
The cares act a 200M directly to Fairfax County. In December. We had a 
25B dollar emergency rental assistance enhancement. 
 
640 
01:17:25.350 --> 01:17:29.965 
And the house is already getting ready by the end of this week to pass 
the 1.9T. 
 
641 
01:17:29.965 --> 01:17:41.305 
It's so important that we begin to have some triangulation between these 
new revenue dollars and what it has meant for. 
 
642 
01:17:44.430 --> 01:17:50.220 
Budgetary outlays in the last year and what does it imply for the coming 
year? 
 
643 
01:17:50.220 --> 01:18:01.645 
It's, it was incredible yesterday from Brian hills presentation. In fact, 
I didn't even mention what happened in December as if everything was 
cares act. 
 
644 
01:18:01.675 --> 01:18:15.984 



And we've gotta get tighter on knowing where these monumental new 
resources are impacting in the existing system where they're providing 
flexibility where they're changing our ability to 
 
645 
01:18:17.064 --> 01:18:19.465 
staff better for these functions. 
 
646 
01:18:19.645 --> 01:18:25.614 
But also, we can't have a CDB at risk for not having the staffing needs. 
 
647 
01:18:26.125 --> 01:18:30.595 
To manage when this environment has dramatically changed. 
 
648 
01:18:30.595 --> 01:18:41.215 
So, now those are important, big questions for Tom and the team to come 
to the table with some information that I think will really help guide 
us. 
 
649 
01:18:41.215 --> 01:18:48.564 
And I'll be pushing our members of the board to give us clarity on those 
questions as well. 
 
650 
01:18:50.159 --> 01:18:54.060 
Excellent point. 
 
651 
01:18:54.060 --> 01:19:01.229 
Anyone else, and I think That'll sit under the charter, the 
responsibility it gives us in a way exactly. To move beyond. 
 
652 
01:19:01.229 --> 01:19:09.000 
And to be that long, and that's what I'm saying, this long range really 
thinking more broadly than a hack has in a very limited way in the. 
 
653 
01:19:10.314 --> 01:19:10.765 
And just, 
 
654 
01:19:10.765 --> 01:19:14.125 
especially as we go through the 22 budget proposal, 
 
655 
01:19:14.335 --> 01:19:22.435 
if we could think on behalf of this broader base under the affordable 
housing committee, 
 



656 
01:19:23.244 --> 01:19:23.935 
that, 
 
657 
01:19:25.344 --> 01:19:26.034 
you know, 
 
658 
01:19:26.034 --> 01:19:32.664 
to have all the and homelessness prevention stuff that is right in the 
center of all of the mix here. 
 
659 
01:19:32.664 --> 01:19:35.904 
So, we have to think more complex than ever before. 
 
660 
01:19:37.020 --> 01:19:42.449 
For what we are becoming and hit the ground running in the year we 
become. 
 
661 
01:19:42.449 --> 01:19:48.779 
Funny Tony Carrie I have a very quick point. Yes, we're juggle. 
 
662 
01:19:48.779 --> 01:19:57.119 
Uh, comes to me and I want to thank you for all the good work you're 
doing, juggling all these different things and. 
 
663 
01:19:57.984 --> 01:20:12.444 
Keep up the good work. Thank you. No, when we look back and evaluate 
ourselves, I apologize. And today was the worst I literally had to switch 
computers. I had to go borrow a computer down the hall. So thank you. 
 
664 
01:20:13.645 --> 01:20:20.454 
So, I had none of my notes or anything. Thank you. All right. Y'all we 
will let you go. I just. 
 
665 
01:20:20.729 --> 01:20:33.090 
The thanks good. Our incredible team members. This is exciting. I'm 
really excited about this. I'm excited about what we can do and sort of 
the energy that comes out of the equity group. 
 
666 
01:20:34.045 --> 01:20:48.534 
Gives us again, those reminders say why we need to keep marching forward 
and that's the default juxtaposition of the timing of both and that's our 
message and we'll keep going so I will let you go. 
 



667 
01:20:49.015 --> 01:20:53.875 
Wonderful Tom. Judith and Jamie. I'll be back in touch with you guys 
immediately. 
 
668 
01:20:54.180 --> 01:20:58.949 
Um, rip sent his best to everybody we know what he's doing so. 
 
669 
01:20:59.335 --> 01:21:13.885 
They're doing, they're doing their thing right there, so I don't want to 
speak for everyone, but the death penalty Justin Carrey bird is going by 
by the 1st time. 
 
670 
01:21:13.885 --> 01:21:21.595 
I went to Richmond to advocate when I was involved in the schools. 
Remember I grew up in the North right? New Jersey. Okay. 
 
671 
01:21:22.104 --> 01:21:34.345 
And I get off our bus or whatever, and I walk into the capital grounds 
and I see George Washington on his source. That's fine. Cool. And it's 
lovely. Okay. And I sort of makes sense. 
 
672 
01:21:34.914 --> 01:21:37.314 
And then I come right up against Harry. 
 
673 
01:21:41.305 --> 01:21:50.125 
Oh, my God, this is wonderful. Some really good things. They pay real. 
 
674 
01:21:50.154 --> 01:22:04.074 
They really, really are they really did I did send rip a note saying, 
because I think he was he was either on the radar. Some talking about 
John Glen is 1 of the names. I did say surely, we have Virginians. 
 
675 
01:22:04.319 --> 01:22:14.550 
That we can name oh, yeah. Streets and community centers after not, you 
know, we don't have to reach to Ohio to find out, but absolutely. We do. 
 
676 
01:22:14.550 --> 01:22:25.524 
I just said, by the way, I'm not writing as a constituent, just 
wondering. So anyways, over Virginia there you go. There's gotta be some 
good Virginians. 
 
677 
01:22:26.305 --> 01:22:37.225 



Oh, there are apps that we are recording. Wonderful work. We appreciate 
our policymakers and all that we're doing. 
 
678 
01:22:37.225 --> 01:22:51.595 
So, thank you guys, March, 12 you'll hear from us before then and 
probably, maybe we'll do is sort of send you PowerPoints and things just 
as a quick review. If we need to get a half hour conversation, we will no 
problem. Bye. Bye. 
 
679 
01:22:52.194 --> 01:22:53.395 
Thank you. Guys. 
 
680 
01:23:00.270 --> 01:23:01.439 
Hello. 
 
 


