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COVID-19 Pandemic 

On April 2, 2020, the FCRHA received a memorandum that described the changes that staff 
was requesting to make to the FCRHA's federal housing programs — the Housing Choice 
Voucher (HCV) and Rental Assistance Demonstration-Project Based Voucher (RAD-PBV) — 
in response to the COVID-19 pandemic. These changes were sent to the U.S. Department of 
Housing and Urban Development's (HUD) Moving to Work (MTW) Office, as an amendment 
to the FCRHA's existing FY 2020 MTW Plan. In March, the MTW Office had reached out to 
all of the MTW agencies across the country to offer support for programmatic changes to the 
federal housing programs, and staff submitted the FCRHA's amended Plan on April 7th. It was 
approved by the MTW Office the following day. 

Subsequently, HUD published Notice PIH 2020-05 on April 10, 2020, which offered a set of 
administrative flexibilities to all public housing agencies (PHAs), not just those with the MTW 
designation. The key distinction between this notice and the flexibilities described in the 
previous memo to the FCRHA is that the HUD Notice provides a defined list of flexibilities 
that a PHA can select from, whereas an MTW PHA could submit its own localized requests 
directly to the MTW Office for approval, via the amended MTW Plan process. 

This memo provides the FCRHA with a comprehensive summary of the changes that have 
been adopted by HCD, both from the FCRHA's amended FY 2020 MTW Plan and those that 
will be incorporated from Notice PIH 2020-05. Like the changes that were outlined in the April 
2nd  memo, the flexibilities that are described in the HUD Notice do not require that staff 
receive express approval by the FCRHA, and in the interest of staff and the FCRHA's residents 
and program participants, staff has already begun to implement these flexibilities. The purpose 
of the changes are twofold — first, to ensure that residents and participants in the FCRHA's 
programs are able to maintain their housing assistance and second, to reduce the face-to-face 
interactions between staff and the public, specifically, residents and HCV landlords. 

Provided here is a comprehensive summary of the changes that have been implemented. Staff 
has also considered which of these changes can be applied to housing programs that are within 
the authority of the Board of Supervisors, such as the Bridging Affordability program and 
Fairfax County-operated properties within the Fairfax County Rental Program (FCRP). A 
separate memorandum was sent to the Board to describe the changes to those programs. 



Administrative Changes — HUD has provided a host of changes that can be implemented by 

PHAs that are related to required plan submissions, oversight of HUD reports, etc. Staff is 
adopting the following changes under this category: 

• Extending the deadline for the FCRHA's FY 2021 MTW Plan to September 30, 2020, 

• Limiting the public notice requirements when opening any of the FCRHA's federal 

housing waiting lists, 

• Updating the FCRHA's HCV Administrative Plan — without FCRHA express approval 
— to make changes to the program based on the COVID-19 pandemic, and 

• Delaying the deadlines for providing family reports to HUD. 

Verification Changes — HUD is allowing PHAs to require less verification from residents for 

income and household composition. Staff is adopting the following changes under this 

category: 

• Accepting household self-certification of income for regular and interim 

recertifications, rather than HUD's normal third-party verification, 

• Less monitoring of standard verification reports that are provided by HUD to PHAs to 

track household income changes, and 

• Exercising more flexibility in terms of income derived from assets; allowing 
documentation from households that is older than typically allowed; and simplifying 

medical/disability expense deductions. 

Inspection Changes — HUD is allowing PHAs to delay required inspections in the federal 

programs and allow for more self-certification from households and landlords. Staff is 

adopting the following changes under this category: 

• All regular and quality control inspections will be delayed until at least the fall of 2020, 

to minimize face-to-face interactions between staff and the public (initial inspections 

will still occur), 

• If a family reports a deficiency in the unit, allowing for self-certification from landlords 

that a deficiency has been repaired, rather than sending an HCD Inspector out to inspect 

the unit, 

• Allowing owners of project-based voucher units to self-certify that a unit meets 
Housing Quality Standards (HQS) before leasing the unit to a new household, rather 

than sending an HCD Inspector out to inspect the unit, and 

• For the FCRHA's homeownership vouchers, temporarily easing some of the 

inspections requirements that would normally be completed before the unit is approved 

for occupancy. 

Voucher Administration Changes — HUD is providing additional flexibility to PHAs in terms 

of "back office" administrative functions in the programs, such as those related to Housing 

Assistance Payment (HAP) Contracts, the terms of the voucher, etc. Staff is adopting the 

following changes under this category: 



• The HAP Contract between the FCRHA and HCV landlords will be allowed to be 
executed at a later date (relative to the lease term) than currently allowed by HUD, 

• Allowing households additional extensions to the term of their vouchers while 
searching for a unit, 

• Allowing households to be absent from the unit for longer periods of time due to 
extenuating circumstances related to COVID-19, 

• Introducing more flexibility in the HAP Contracts relative to (1) terminating the 
Contract when the household's subsidy equals $0 and (2) when the FCRHA's payment 
standards are increased, and 

• In the Family Self-Sufficiency (FSS) program, expanding the "good cause" definition 
for extending FSS terms due to circumstances related to COVID-19. 

If you have any questions on the changes described in this memo, please do not hesitate to 
contact me at or Amy Ginger at Amy.Ginger@fairfaxcounty.gov or 703-246-5134. 

cc: Amy Ginger, Deputy Director, Operations, HCD 
Peggy Gregory, Director, Rental Assistance, HCD 
Margaret Johnson, Director, Rental Housing, HCD 
Vincent Rogers, Director, Policy and Compliance (P&C), HCD 
Ben Boxer, Marketing and Outreach Manager, P&C, HCD 
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