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Charter and Proposed Membership 
Affordable Housing Advisory Council
and Continuum of Care (CoC)
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 Opportunity: With the Board adoption of the Housing Strategic Plan and Resource Panel 
recommendations, the integration of initiatives to prevent and end homelessness, along with 
the just-released Chairman’s Equity Task Force that gives voice and action to One Fairfax—
there is a need to re-constitute AHAC. 

 Influence: Recognizing that housing is foundational, and a cornerstone of sustainable, 
enriching and equitable communities, this action puts AHAC alongside other Boards, 
Authorities and Commissions as a representative, informed body to advance “housing in all 
policies.”

 Action: The adoption by the Board of a chartered AHAC, with the recommended 
responsibilities sets the expectation and place for affordable housing advocacy at the Board of 
Supervisors table. 

Affordable Housing Advisory Council 
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 Purpose: Consistent with One Fairfax, AHAC makes recommendations to the BOS regarding:
 Implementation and achievement of the Communitywide Housing Strategic Plan
 Resource requirements 
 Guidance on other housing development and preservation strategies and resources
 Policies and programs that demonstrate County efforts that address homelessness and 

housing affordability.

Affordable Housing Advisory Council 
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 Structure:
 Council will include the Continuum of Care
 Separate governing documents 
 Chair of the CoC will sit on the Board to ensure continuity and reporting

 Term:  Council members appointed for two-year terms on alternating FY cycles for transitions 
and to enable us to build and engage new members

 Operations:
 Meet quarterly
 May establish an Executive Committee, committees or working groups to achieve its goals 

and ensure broad community participation
 Reporting: Provides regular reports to BOS, FCRHA, BACs and Community to advance goals

Affordable Housing Advisory Council 
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 Duties:
 Bring an Equity Lens in all work and recommendations
 Monitor progress on Strategic Plan goals (new production, preservation, other policies)
 Offer guidance on development and preservation fund goals and priorities (pipeline)
 Evaluate impact of Fund investments and suggest course corrections to maximize goals
 Identify innovations to meet future needs in the changing landscape
 Community outreach, education and action – engaging new voices
 Synthesize policies and accept CoC recommendation that address the continuum of 

housing affordability and homelessness
 Recommend strategies and address barriers by focusing on concurrent issues of 

education, health, ability, economic mobility, and systemic racism.

Affordable Housing Advisory Council 
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 What is a Continuum of Care: A Continuum of Care is established by representatives of 
relevant organizations within a geographic area to carry out the responsibilities set 
forth in the CoC Program Interim Rule. The CoC was envisioned as a local network to 
plan and coordinate homeless services.

 CoC Lead: Fairfax County’s Office to Prevent and End Homelessness (OPEH) serves as
the CoC Lead

 Governance for Fairfax County’s CoC: Transfers to an independent committee of the 
Affordable Housing Advisory Council (AHAC) 

Continuum of Care (CoC)
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Establishing and Operating a Continuum of Care
https://files.hudexchange.info/resources/documents/EstablishingandOperatingaCoC_CoCProgram.pdf

https://files.hudexchange.info/resources/documents/EstablishingandOperatingaCoC_CoCProgram.pdf


 Purpose:  Provide community leadership and policy guidance, consistent with the One 
Fairfax policy, to ensure the successful end to homelessness in the Fairfax-Falls Church 
community. The Committee serves in compliance with the U.S. Department of Housing and 
Urban Development (HUD) Rule 24 CFR 578, Subpart B, entitled “Establishing and Operating 
a Continuum of Care.”

Continuum of Care (CoC)
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Establishing and Operating a Continuum of Care
https://files.hudexchange.info/resources/documents/EstablishingandOperatingaCoC_CoCProgram.pdf
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 Structure:
 § 578.7 – Must comply with federal regulations, with modifications for each local CoC
 Separate governing documents 
 Chair of the CoC will sit on the Board to ensure continuity and reporting

 Term:  Committee members appointed for two-year terms on alternating FY cycles 
 Operations:

 Meet quarterly or as needed
 May establish subcommittees or working groups to support duties and responsibilities
 Independent from AHAC, Committee supports annual HUD CoC Program Competition by:

 Selecting and ranking new projects (new funding opportunities or reallocation)
 Reporting: Provides regular reports to BOS, CoC, AHAC and Community to advance goals

Continuum of Care (CoC)
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https://www.govregs.com/regulations/expand/title24_chapterV_part578_subpartB_section578.7

https://www.govregs.com/regulations/expand/title24_chapterV_part578_subpartB_section578.7


 Duties:
 Bring an Equity Lens in all work and recommendations
 Develop, monitor, and update the Plan to prevent and end homelessness
 Review and monitor CoC Performance of aggregate CoC and ESG programs through HMIS data:

 Annual Progress Report (APR)
 Annual Homeless Assessment Report (AHAR)
 HUD System Performance Measures
 Longitudinal System Analysis (LSA)
 Point in Time (PIT) count
 Housing Inventory Chart (HIC)

Continuum of Care (CoC)
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 Duties (Continued)
 Promote shared responsibility and decision-making among all partners
 Exercise executive stewardship over the pooled funding and resources available for addressing

homelessness in the Fairfax-Falls Church community
 Mobilize political and community will to increase the overall resources available to end

homelessness and catalyze such other actions as may be necessary to affect the community and
systems change necessary to end homelessness

 Involve and engage all segments of the community to assure their participation in the work of
preventing and ending homelessness

 Monitor progress towards achievement of the goal of preventing and ending homelessness
 Articulate progress toward the goal throughout the community

Continuum of Care (CoC)
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AHAC Membership
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 Equity Lens:  Cultivate an inclusive culture by including diverse perspectives and 
interests represented by individuals who reflect the County’s diversity and are 
committed to housing affordability for all throughout the County

 Categories:  Board of Supervisors Appoints or Confirms

 Number:  Consider appointing more than one member in certain categories to 
ensure representation that meets Equity Goals



AHAC Membership
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Seat Type Appointed by Confirmed By

1 Boards,
Authorities, and
Commissions

Disability Services Board Board of Supervisors
2 Advisory Social Services Board
3 Redevelopment and Housing

Authority
4 Human Services Council
5 Community Action Advisory Board
6 Community Services Board
7 Human Rights Commission
8 Advocacy Groups Alliance for Human Services
9 Northern Virginia Affordable

HousingAlliance
10 National Association for the 

Advancementof Colored People
11 Chair of Continuum

of CareCommittee
Based on position



AHAC Membership
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Seat Type Appointed by Confirmed By

12 Consumer Director, Department of
Housing andCommunity
Development

13 Business Community Board of Supervisors (n/a)
14 Employers and Employees
15 For-Profit Real Estate Industry
16 Financial Institutions
17 Affordable Housing Developers
18 Affordable Housing Owners
19 Affordable Housing PropertyManagers
20 TBD



CoC Membership
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 Equity Lens:  Cultivate an inclusive culture by including diverse perspectives and 
interests represented by individuals who reflect the County’s diversity and are 
committed to housing affordability for all throughout the County

 Continuum of Care Board: Each CoC must establish a board that is selected in 
compliance with the process approved by the CoC. The process is established as a 
requirement at 24 CFR part 578.7(a)(3).

 According to the rule, the Board must:
(1) Include at least one homeless or formerly homeless individual
(2) Represent the relevant organizations and projects serving homeless 

subpopulations, such as persons with substance use disorders; persons with 
HIV/AIDS; veterans; the chronically homeless; families with children; 
unaccompanied youth; the seriously mentally ill; and victims of domestic 
violence, dating violence, sexual assault, and stalking.

Establishing and Operating a Continuum of Care
https://files.hudexchange.info/resources/documents/EstablishingandOperatingaCoC_CoCProgram.pdf

https://files.hudexchange.info/resources/documents/EstablishingandOperatingaCoC_CoCProgram.pdf


CoC Membership
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Seat Type Appointed by Confirmed By

1 Government – Community Services Board Executive Director, Community ServicesBoard AHAC
2 Government – Department of Family Services Director, Department of Family Services
3 Government – Department of Housing and 

Community Development
Director, Department of Housing andCommunity
Development

4 Government – Health Department Director, Health Department
5 Consumer(s)*

Nomination Sub-Committee
6-11 Public and private housing andservice providers, 

including nonprofits, healthcare, faith community, 
schools, criminal justice system, training and
employment, etc.*

12 Ex-officio – Deputy Director, Officeto Prevent
and End Homelessness Based on position

(n/a)

*One member may represent the interests of more than one homeless subpopulation, and the membership must represent all
subpopulations within the CoC to the extent that someone is availableand willing to represent that subpopulation



 Recommendation to the Board of Supervisors through the AHAC Executive Committee
 Meetings with BOS
 Presentation at 2021 Housing Committee Meeting and Subsequent Approval by BOS
 Include as part of the FY2022 Budget process
 New charter implemented as of July 1, 2021

 Member Identification and Recruitment (Presentation) 
 More specific Job Description, Skills, Time Considerations
 Applying an Equity Lens to Build/Recommend Pipeline – with Continuity (Terms)
 Engagement At-Large

Next Steps
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